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1. INTRODUCTION
1.1. A brief overview of the institution and program under evaluation

Please provide a brief description of:
e The higher education institution, the study program under evaluation, its mission, and
objectives.
e Leadership, management, administration and staffing arrangements.
e |ts students, their socio-economic background and relevant contextual information
about the area in which the program is being offered.
e Teaching, learning and curriculum.

Pjetér Budi College was established in 2005 by decision of the College Board of the Institute for
Studies in a meeting of 15.05.2005 based on the Law on Higher Education (Law 2003/14 of data
17.07.2003 and Administrative Instruction No. 14 / 2013 dated 17.07.2003, on the licensing and
registration of the private higher education providers (PHEP) in Kosovo.

It was followed on 2006 by the decision of the Ministry of Education, Science and Technology
(MEST), decision no. 494 / 02-1, dated 10.04.20061. Based on the decision of MEST, decision no.
586 / 02-1, dated 09.05.2007., the College was licensed for a period of 5 years2.

Pjetér Budi College” as a PHEP was accredited in July 2009, as a College for the Study of Applied
Sciences - Organisational. On 19.07.2021 Pjetér Budi College received institutional accreditation,
decision no. 956/22 for the three-year period, 01.10.2022-30.09.2025 from the Kosovo
Accreditation Agency (KAA).

Currently at BA and MA level the College offers the following study programs:
> Customs and Forwarding (BA)

> Master of Management (MA), with specialization: Tourism and Hospitality Management,

Re-accreditation courses are only available for Bachelor's Degrees in:
> Customs and Freight Forwarding. (BA)

Previous evaluations

Pjetér Budi College was licensed by the decision of MEST in 2006, but the institutional and
academic accreditation has been transferred to the competencies of the Kosovo Accreditation
Agency from 2009. Therefore, the table below includes only AKA decisions on institutional

and program accreditation.
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Table 1: Institutional Accreditation Decisions?!

Decision
number

Decision
date

Accredited Programs

l'ype of
jecision

Accreditat
ion period

Accademi
C year

No.
183/09

24.07.2009

Customs and Freight
Forward, BA

Tourism and Hospitality
Management, BA

1 year

2009/2010

No.
469/10

19.07.2010

Customs and Freight Forward,
BA

Tourism and Hospitality
Management, BA

3 years

2010-2013

Business Administration, BA
(specializations: Financial
Control, Marketing
Management)

Insurance, BA

Customs and Freight Forward,
MA

1 year

2010/2011

No.
304/2011

13.07.2011

Business Administration?, BA
(specializations: Banks and
Financial Control, Public
Administration, Marketing
Management, Management of
Human Recourses)

Insurance, BA

Customs and Freight Forward,
MA

3 years

2011/2014

No.
457/12

09.07.2012

Management® (MA) with
specializations: Management
of Tourism and Hospitality;
Insurance Management.

1 year

2012/2013

No.
510/13

08.07.2013

Customs and Freight Forward,
BA

Management of Tourism and
Hospitality, BA
Management*, MA
(specializations Insurance;
Tourism and Hospitality)

3 years

2013/2016

Nr.561/
14

04.07.2014

Business Administration®/ BA
Insurance / BA
Customs and Spedicion / MA

3 years

2014/2017

1 See annex: License and Accreditation Decisions
2 Related to program specialization see Decision of AKA, No- 304/11, 13.07.2011

3 Related to program specialization see Decision of AKA, No-475/12, 09.07.2012

4 Related to program specialization see Decision of AKA, No- 510/13, 08.07.2013
5 Related to program specialization see Decision of AKA, No- 304/11, 13.07.2011 and Nr. 561/14, 04.07.2014
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Nr.561/

14 04.07.2014 | Law/ LLB® 3 years 2014/2017

646/16 | 15.07.2016 | Customs and Spedicion BA 5 years 2016/2021
Management, MA
(specializations Management,

646/16 | 15.07.2016 [ Tourism and Hospitality 5 years 2016/2021
Management and Insurance
Management)

646/16 | 15.07.2016 | | urism and Hospitality 3years | 2016/2019
Management BA

956/22 | 18.07.2022 | Customs and Spedicion BA 3 years 2022/2025
Management, MA

956/22 | 18.07.2022 | (specializations Management 3 years 2022/2025
in Tourism and Hospitality)

Current students of "'Pjetér Budi'' College

Pjetér Budi College currently has 107 students. Below is the table of the number of students
currently studying at Pjetér Budi College according to the academic programs.

Table 2: Gender ratio of students enrolled during the last three academic years

Academic program 2022-2023 [2023-2024 [2024-2025
2018-2019 | 2019-2020
Customs and Freight | Total: 35 Total: 26  [Total: 34 [Total: 10  [Total: 11
Forwarding — Female: 3 Female: 3 [Female: 5 [Female: 3 |Female: 1
Bachelor Male: 32 Male: 23  [Male: 29 [Male:7 Male:10
Total: 37 Total: 18  [Total: 34
Management Master | Female: 11 | Female: 5 |Female: 5 i i
Male: 26 Male: 13 [Male: 29
Total: 24
Information Tech. i Female: 7 i i i
Male: 17
Total: 72 Total: 68 [Total: 63 [Total: 10 [Total: 11
TOTAL Female: 14 | Female: 15 [Female: 16|Female: 3 |Female: 1
Male: 58 Male: 53 [Male: 47 [Male: 7 Male:10

® Related to program specialization see Decision of AKA, No- 561/14 , 04.07.2014
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2. PROGRAM EVALUATION

2.1. Mission, objectives and administration

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.).

Table 3: Data about the Study Program for which you are applying for reaccreditation

Name of the institution: Pjeter Budi College

Studying program Customs and Freight Forwarding

Person responsible for the study program: | Sabri Klaiqi

Accreditation / Reaccreditation Reaccreditation

Qualification level according to NQF: Level VI

Academic degree or degree designation: Bachelor of Arts in Customs and Freight
Forwarding

ECTS: 180

Field of study according to ESAC: 14 — 14.3 Economics

Form of studies: Regular

Minimum duration of studies: 3 years

Number of places for study: 100 regular students

Permanent scientific staff for the study 1. Sabri Klaiqi,

program (at least 3 PhD): 2. Selbije Memeti / Karemani
3. Hana Gashi / Ahmeti

Standard 1.1 The study program is in line with the higher education institution’s mission and
strategic goals, needs of society and it is publicly available. (ESG 1.1)

The “Pjetér Budi” College — Prishtina is the only higher education institution in the country
that offers a study program in Customs and Freight Forwarding. The BA Study Program in
Customs and Freight Forwarding optimally meets the needs of the local and regional market
for qualified professionals in specific fields. This program aims to prepare professionals with
the skills and knowledge demanded by the labor market for the designated profile.

The mission of the program is fully aligned with the mission of PJETER BUDI College, which
is: “To adequately prepare human resources with specific scientific and professional profiles
in accordance with the local, regional, and international labor market needs, who will
contribute to the sustainable economic and social development of Kosovo and beyond.”
“Pjetér Budi” College has a study program structure and content that is in line with its mission
and strategic objectives, which are detailed in the Strategic Plan 2024-2028.

Indicators:

1.1.1 The content and structure of the study program are in line with the institution’s/academic
unit’s mission and strategic goals and it is publicly available.

The content and structure of the study program align with the mission and strategic objectives
of the institution, ensuring that the program addresses its long-term vision and goals. This
information is public and transparent, published on the official website, brochures, and other
institutional documents.
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1.1.2 The study program recognizes the specifics of the HEI's position in the target geographic
and/or research area.

The recognition of the geographical and research-specific aspects of the program has taken into
account the characteristics and specific needs of the area where the institution operates, whether
through regional research or market analysis. The program's adaptation to the demands of the
geographical area aims to contribute to the development of the local and regional community.

1.1.3 The intended learning outcomes of the study program are in line with the
institution’s/academic unit’s mission and strategic goals and they are publicly available.

The intended learning outcomes are clear, measurable, and aligned with the institution's
mission. These include technical skills, critical thinking, professional ethics, and preparation
for integration into the labor market. They are publicly available and easily understandable for
prospective students and stakeholders.

1.1.4 The delivery of the study program is supported by a needs analysis conducted by the
higher education institution/academic unit of the higher education institution (employment
perspectives, demand for the programme by potential students, etc).

The needs analysis for offering the program is based on a thorough assessment, including:
Employment prospects: Evaluating the demand for professions covered by the program.
Student demand: Gauging the interest of potential students in the program and its significance
for their career development.

Such an analysis ensures that the program is geared towards sustainability and current market
demands.

1.1.5 The study program is justified by the higher education institution through a rational
argumentation of the optimal number of students it indents to enroll.
The justification for the number of students is based on a rational argument for the optimal
number of students the program plans to enroll. This number is determined by:

» Infrastructural and academic capacities,

» The teacher-student ratio to ensure the quality of teaching,

» Labor market demands and employment projections.

1.1.6 Facilities and equipment dedicated for the implementation of the study program are
capable to cater the number of students intended to be enrolled.
Facilities and equipment for program implementation: The institution has appropriate facilities
and equipment to implement the program, including:

» Classrooms and an IT lab,

> A library,

» Technological equipment and access to online learning platforms like Google Meet.
All these resources are designed to support a high-quality learning experience and meet the
needs of students. These are essential indicators to ensure the quality of education and meet the
expectations of stakeholders, including students, the labor market, and the academic
community.

Standard 1.2 The study program is subject to policies and procedures on academic integrity
and freedom that prevent all types of unethical behaviour. The documents are
publicly available, and staff and students are informed thereof. (ESG 1.1)

Indicators:
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1.2.1 The study program is subject to written procedures and mechanisms to address
plagiarism, academic dishonesty, and other forms and types of discrimination. (for example,
Code of Ethics, Ethics Committee, Student Ombudsman, appropriate software).
Pjetér Budi College previously utilized the Akademia platform, an anti-plagiarism system in
Albanian, to identify plagiarism in master’s theses, bachelor’s diploma papers, seminar papers,
and various student assignments with specific deadlines. However, this system has since
expired. The issue is now addressed through the Code of Ethics of Pjetér Budi College, which
is publicly accessible to all.
The respect for academic integrity and freedom among the academic staff at "Pjetér Budi"
College depends on how policies and procedures are developed and implemented in practice.
The college recognizes the importance of these principles, which are upheld through:

» Freedom in research and teaching,

» Protection from censorship,

» Clear policies for conflict of interest,

» Commitment to professional development,

» Support for freedom of thought.
These measures ensure a fair, transparent, and supportive academic environment that values
integrity and fosters academic excellence.

1.2.2 There is evidence that the study program implements the procedures that especially
define what happens with the outcomes of the anti-plagiarism software and the exact process
that students, academic staff, and administrative staff, must follow

The institution had such a platform, but the contract has currently expired. We are now in
constant contact with such providers for a new anti-plagiarism platform, but in any case, the
KPB staff currently uses several different online platforms to verify/ checked such works.

1.2.3 Ethical standards are in place governing teaching and research of the study program,
and all students, lecturers and other stakeholders are acquainted with them (for example,
minutes of the Ethics Committee meeting, HEI informs students via student packages, student
handbooks, statistical data about the use of antiplagiarism software, syllabuses containing
information about ethical standards).

Yes, Pjetér Budi College upholds the ethical standards of an educational institution, reflecting
its commitment to transparency, integrity, and respect for academic values. To regulate
teaching and research, meeting minutes of the Ethics Committee are maintained, and all such
evidence is accessible upon special request.

1.2.4 Mechanisms for monitoring any potential unethical behaviours of students, lecturers and
other stakeholders involved in the study program are efficient, regularly implemented and
disseminated among all relevant groups (example or proof of how higher education institution
solves the case of unethical behaviours or conflict, anonymized decisions of the Ethics
Committee about certain cases).

Pjetér Budi College has mechanisms and methods in place to monitor unethical behavior
among all employees of the institution. Ethical conduct in research and teaching is regulated
by the Code of Ethics of Pjetér Budi College (Annex 1 — Code of Ethics) and the Regulation
on Disciplinary Accountability (Annex 2).

Regarding the evaluation of academic and administrative activities, these are governed by the
Regulation on Internal Quality Assurance (Annex 3) and the Regulation on the Organization
of Examinations and Student Evaluation (Annex 4). These comprehensive regulations ensure
ethical behavior, accountability, and the quality of academic and administrative processes.
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Standard 1.3 Relevant information is collected, analysed and used to ensure the effective
management of the study program and other relevant activities and such
information is publicly available. (ESG 1.7)

Indicators:
1.3.1 The information management system includes relevant, updated and reliable
information and concrete action plans are in place to monitor the implementation of the study
program).
Pjetér Budi College has an internal system for managing all student data and information. Each
student is provided with a personal USER and Password, granting them independent and
confidential access to all their services. These include:

» Exam registration,

» Semester enrolment,

» Grade and attendance tracking,

» Access to other academic and administrative activities.
All these services are accessible through the following link: https://pjeterbudi-edu.com/e-
servisi/. This ensures transparency, efficiency, and security in managing student information.

1.3.2 Ethical norms and government policies with respect to data protection and the privacy
of the students are considered for the delivery of the study program.

Yes, Pjetér Budi College fully implements all ethical standards and policies set by the
government, specifically those of the Ministry of Education and the Kosovo Accreditation
Agency. The college strictly adheres to ensuring and respecting the privacy of its students in
all aspects.

1.3.3 Students and staff of the study program are involved in providing and analysing
information and planning follow-up activities.

The “Pjetér Budi” College, through its regulations, guidelines, and other administrative acts,
actively involves both students and academic staff in the planning of the college's activities.
This inclusive approach ensures collaboration and shared responsibility in shaping the
institution's academic and administrative processes.

Standard 1.4 The delivery of the study program is supported by appropriate and sufficient
administrative support to achieve its goals in teaching, learning, research, and
community service. (ESG 1.6)

Indicators:

1.4.1 All study program activities and operations are subject to a policy and review process
that ensures adequate and efficient administrative staff and budgetary support.

Pjetér Budi College has academic policies and procedures in place to evaluate whether its study
programs comply with the standards set by the Kosovo Accreditation Agency (AKA) and to
ensure the implementation of clear policies for academic management.

The institution has sufficient human resources, maintaining a well-qualified administrative and
academic staff to support its study programs effectively.

Financial and budgetary support includes an assessment of the institution's financial
sustainability. The college has adequate financial resources to guarantee short-term and long-
term stability, as specified clearly in the Budget Plan 2024-2028.


https://pjeterbudi-edu.com/e-servisi/
https://pjeterbudi-edu.com/e-servisi/
https://pjeterbudi-edu.com/e-servisi/
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Table 4: Overview of Expenses and Revenues at "'Pjetér Budi' College by Year

Academic Year Revenues Expenses l;le_t;)rofg

1 2 3 4

2025 29,295 24,375 4,920
2026 (Planned) 252,495 203,725 48,770
2027 (Planned) 475,695 381,650 94,045
2028 (Planned)) 585,900 445,650 140,250
2029 (Planned)) 585,900 445,650 140,250
TOTAL: 1,929,285 1,501,050 428,235

1.4.2 The study program has sufficient administration to support the teaching and learning
needs of students and academic staff.

The college has developed regulations and guidelines for all academic and administrative
levels, clearly outlining the procedures to be followed for relevant cases. These documents are
transparent and accessible to students and staff on the college's website: https://pjeterbudi-
edu.com/dokumentet/.

14.3 The administrative staff engaged in the delivery of the study program is subject to a
professional development plan.

The administrative staff periodically undergoes a development plan outlined in the Strategic

Plan 2024-2028 (Annex 5)and the Quality Assurance Action Plan 2024-2028, (Annex 6)

1.4.3 The management of the HEI proves that administrative staff is structurally involved in
professional development programs (for example, language training, etc.)

Yes, Pjetér Budi College has established a tradition and over 17 years of experience in offering

the Customs and Freight Forwarding program, demonstrating that the administrative staff

possesses extensive experience and professional development at the highest level.

Standard 1.5 The recommendations for quality improvement of the study program from
previous internal and external quality assurance procedures are implemented.
(ESG 1.10)

Indicator:

1.5.1 The recommendations for improvement of the study program are analysed and
activities and actions on the basis of previous internal and external quality assurance processes
are undertaken (for example, action plans and reports on implementation based on
recommendations of the expert panels, examples of results achieved based on
recommendations from previous internal and external quality assurance procedures).

To ensure a coherent process for curriculum development, Pjetér Budi College has developed
procedures, guidelines, and regulations established by the Office for Academic Development,
ECTS, Quality Assurance, and R&D, based on the college's best practices and experiences.
Study programs are reviewed on a regular annual basis.

In addition, the Office for Academic Development, ECTS, Quality Assurance, and R&D
organizes informational sessions for all professors and provides them with materials containing

10
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guidelines for managing the process. These guidelines define the formats of fundamental
documents such as study program structures, teaching plans, curricula, etc.

The college reviewed its study program in 2023, based on the previous recommendations from
experts at the Kosovo Accreditation Agency. As part of this effort, the college submitted a
concrete Action Plan in 2024 during the institutional reaccreditation process for the period
2024-2027 (Annex 7).

A notable example of this work is the curriculum review conducted in 2023, which was based
on labor market needs and linked to research. This initiative was funded by the U.S. Embassy
in Pristina through the "University Support Program.”

SWOT analysis for mission, objectives and administration:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual)

A. Strengths

> The study program aligns with labor market demands and is the only one of its kind
offered in the country.

> The program is designed to be student-centered and focused on competency
development.

> It encourages the integration of theoretical knowledge and practical applications in the
field of Customs and Freight Forwarding.

> The anti-plagiarism system in Albanian — Academia (expired but currently under
negotiation with other platform providers).

> Advisory Bodies: Contributions from the industry in designing and advancing the study
program.

B. Weaknesses
Limited resources for the development of the college and its staff.

C. Opportunities
> Utilization of advanced technology in classrooms.
> Increased collaboration with the public and private sectors to identify the knowledge
and skills students need for the workplace.
> Engaging students in solving real business problems through projects and internships.

D. Threats
> Local and regional competition.

11
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2.2. Quality management

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.)

Standard 2.1 The study program delivery is subject to an established and functional internal
quality assurance system, in which all relevant stakeholders are included. (ESG
1.1)

Indicators:
2.1.1 The HEI established an internal quality assurance system in line with national
regulations, ESG and other international standards.

Quality assurance processes ensure that required standards are met and there is continuous
improvement in performance. Evaluation data is used for the College’s annual and strategic
planning and prioritization of development activities. Data provided by the Office for
Academic Development, ECTS, Quality Assurance and R&D within the College helps to
identify changes to be undertaken by the study program coordinator or College management
to address issues of concern.

2.1.2 Thereisaquality assurance policy coveringall aspects related to the delivery of the study
program which is publicly available.

The College has established a Central Committee for Quality Management and Assurance,
composed of members representing the management level, academic staff, administrative staff
and students. The quality assurance and self-assessment process is implemented in regular and
extraordinary evaluation. The Committee prepares a plan for the implementation of all aspects
of the evaluation, taking into account the research area, presents and plans to work and report
to the management level, with a concrete proposal to take preventive measures, if necessary.

2.1.3 Internal quality assurance procedures for the study program are defined by the internal
regulations of HEI (for example, quality assurance regulation, quality assurance
guideline, etc.).

"Pjetér Budi" College regularly maintains and reviews the internal quality structure to ensure
it is fit for purpose through the College Board, Institutional Management, Quality Assurance
and Management Committee, Office for Quality Assurance, Academic Development, ECTS
and Research and the Development and Quality Coordinator as well as the involvement of
student representatives in the Quality Assurance process.

2.1.4 The study program is supported by the institution’s/academic unit’s quality assurance
coordinators who do not have teaching obligations and are in charge of monitoring the
study program.

Pjetér Budi College also has a quality coordinator and her evaluation group engaged, but since

we now only have one program, she is also engaged in teaching, while her support staff.

2.1.4 The policies and processes of the internal quality assurance system form a cycle for
continuous improvement (PDCA).

The College carries out assessments of different levels through various forms developed in the

Quality Assurance Regulation such as: (Annex 8):

12
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Student — Administration Assessment;
Student — Teacher Assessment;
Program Leader — Teacher Assessment;
Peer to Peer / Peer to Peer

Alumni Assessment;

Employer Assessment.

VV VY VY

2.1.5 There is an adequate monitoring plan for the implementation of the quality assurance
procedures for the study program, and all stakeholders are involved in its continuous
revision.

Quality assurance processes ensure that the required standards are met and there is continuous

improvement in performance. Evaluation data is used for the annual and strategic planning of

the College and the prioritization of development activities. Data provided by the Office for

Academic Development, ECTS, Quality Assurance and R&D within the College helps to

identify changes to be undertaken by the study program coordinator or the College management

to address issues of concern.

The quality assurance and self-evaluation process is implemented in regular and extraordinary

evaluation. The committee prepares the plan for the implementation of all aspects of the

evaluation, taking into account the research area, presents and plans to work and report to the
managerial level, with a concrete proposal to take preventive measures, if necessary.

Standard 2.2 The study program is subject to a process of design and approval established by
the HEI. (ESG 1.2)

Indicators:

2.2.1 The development of the study program aligns with the institution’s/academic unit’s
mission and strategic goals.

Pjetér Budi College has a Strategic Plan 2024-2028, which is fully aligned with the mission

and strategic goals of the developing program.

2.2.2 The study program underwent an adequate and transparent internal quality assurance
process and was formally approved by the designated strategic management bodies of
the institution. Its continuous improvement is planned.

All criteria and regulations for quality assurance have been compiled and finally approved by

the relevant departments of Pjetér Budi College.

2.2.3 The process for the development and approval of the study program is well-defined and
includes internal and external stakeholders, including specific subject experts.

For the development of the Customs and Forwarding program, the college has engaged a large

working group including internal and external stakeholders, and experts in specific

professional subjects from: Kosovo Customs, the Forwarders Association, economic

operators/businesses, students, academic staff, NGOs, Chambers of Commerce, etc. All of this

is also outlined in the Strategic Plan and organization chart of Pjetér Budi College.

2.2.4 Key performance indicators for monitoring the quality of the study program delivery
are defined, and the achievement of these indicators is monitored on a regular basis.
Regular quality assessment is carried out at least once a year during the academic year (some
on a semester basis), as defined by the Quality Assurance Regulation, which includes the
following areas:
» study programs;

13
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» educational process;

» academic and non-academic staff;

» students;

> textbooks, literature, library and computer room;
» financing;

>

organization and functioning of the quality assurance system.

The Central Quality Assurance and Management Committee for quality assessment may
organize a special assessment, upon the proposal of the Vice-Rector for Learning, Research
and Academic Development, in order to assess quality in certain areas of quality assurance.

Standard 2.3 The study program is periodically monitored and reviewed to ensure its
objectives are achieved. The monitoring of the study program involves
stakeholder participation. (ESG 1.9)

Indicators:

2.3.1 The study program undergoes regular monitoring to assess its relevance to the needs of
society (for example, employers’ surveys on the necessary competencies in the labor
market, analysis carried out in cooperation with the stakeholders, examples of the
improvements based on the stakeholder feedback for the study program).

Our institution is subject to regular monitoring to assess its relevance to the needs of society,

we recently conducted an extensive survey regarding market demands for the Customs and

Forwarding master's program and the Management program, with specialization in Tourism

and Hospitality Management and it resulted that there is no interest in these directions and

therefore we have abandoned these programs. The survey was conducted in Kosovo Customs

and the Hospitality and Tourism Sector, in 2023.

2.3.2 The study program undergoes regular checks to establish whether the estimated
workload (ECTS) allocation of students and the defined learning outcomes are
achievable, realistic, and adequate.

The Bachelor's degree program in Customs and Forwarding is in accordance with the National

Qualifications Framework, the Framework for Qualifications in the European Higher

Education Area, the Bologna cycle | (180 ECTS), defined within the framework of

qualifications and the European Credit Transfer and Accumulation System (ECTS). The

program is based on the skills and knowledge necessary for professional and academic practice
which are also the basis for the license to practice the profession of customs officer and
forwarder. At the "Pjetér Budi" College, the calculation of ECTS is made on the basis of the
administrative instruction of the Government of Kosovo, according to which one credit, or one

ECTS, has 25 hours of student engagement. Meanwhile, the student's workload is determined

in the syllabi of the teachers of the respective subjects. Based on the previous recommendations

of the experts of the Kosovo Accreditation Agency, the number of credits for all subjects has
been unified. Therefore, for each subject, the student earns 6 credits, while for the Bachelor's
thesis he earns 12 ECTS credits.

2.3.3 The stakeholders, students, staff, alumni, and employers are involved in the monitoring
processes of the study program which also includes questionnaires, focus group
discussions, and the results of their feedback on student workload, academic success,
resources, employment of graduates, etc.

In addition to stakeholders in focus group discussions, students, academic and professional

staff, employers, NGOs were also included in the preparation of the program. Several similar

academic programs were also consulted, such as: Southern New Hampshire University,

14
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“Seneca College” and other institutions that are part of the International Network of Customs
Universities, of which “Pjetér Budi” College is also part.

2.3.4 The HEI can prove it regularly conducts stakeholder questionnaires (students, staff,
alumni, employers, etc.) and includes the feedback into regular study program
improvement processes.

Yes, we have all of these and we can show you samples of them!

2.2.5 If the student practice is an integral part of the study program, processes for monitoring
and improving the quality of student practice are clearly defined, are continuously
implemented, and involve stakeholders’ feedback (for example, students, mentors and
employers’ questionnaires, examples of improving student practice).

Pjetér Budi College has always implemented the recommendations of all groups involved in

this process. Concrete example. Students have requested that on the occasion of the program

re-accreditation of the two practical subjects (Customs Practice and Freight Forwarding

Practice), two full semesters (IV and V) be 100% practical.

2.3.6 The collected information is analyzed and concrete actions are taken to ensure that the
program is up to date.

All this information is forwarded to the coordinator's mechanisms and the quality office, where

it is analyzed and updated in a timely manner by management, program providers, and the

rector's office, and is accessible to all stakeholders.

2.3.7 The results of the monitoring processes and the resulting action plans are
communicated to all stakeholders and published on the HEI website.

All results of monitoring processes and action plans are communicated to all stakeholders and

are published on the college website.

Standard 2.4 All relevant information about the study program is clear, accurate, objective,
up-to- date and it is publicly available. (ESG 1.8)

Indicators:

2.4.1 All policies, regulations and guidelines pertaining to the study program are publicly
available.

The institution has a very well-organized and well-structured website, transparent and

accessible to the public with the latest updates, and all documents, regulations and guidelines

can be found there at the link: https://pjeterbudi-edu.com/dokumentet/.

2.4.2 Information on admission criteria, recognition of qualifications, enrolment quotas,
syllabuses, learning outcomes, credits, assessment methods, and final qualification are
published.

Pjetér Budi College has all these documents and regulations accessible on the website:

https://pjeterbudi-edu.com/plani-strategjik-dhe-dokumentet-relevante/

2.4.3 Information on pass rate, dropout rate, and graduate employment are publicly
available and objectively presented.

The above information is accessible only upon special request at Pjetér Budi College,

respecting all procedures for access to the necessary documents.

2.4.4 The publicly available information on the study program is accurate, reliable, and
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objective and is updated on a regular basis.

All this information is accessible and reliable to the public and is updated on a regular annual
basis.

SWOT analysis for quality management:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual)

A. Strengths

B.

» Quality Academic Programs and Student Services - Strong administrative support of
academic programs and student services contributes to their quality, including the
faculty-student ratio and the personal attention students receive.

» Strong academic, managerial, and administrative support contributes to the success of
the program.

> Possession of a Quality Assurance policy and multidimensional assessments by
management, staff, and students.

Weaknesses

> Lack of an accurate and timely official database with graduates (alumni) for generating

employment for students studying in the field of Customs and Forwarding.

C. Opportunities

D.

> Increasing collaborations with major international universities in the field of Customs
for research, pedagogy, as well as exchanges of academic staff and students for one
semester during the academic year.

» Collaboration with industry to prepare students for market needs.

> Innovations in curriculum and teaching pedagogy to prepare students to continue their
studies at internationally renowned universities.

Threats

» The demographic movements of young people at the national and regional levels that

have occurred in recent years have resulted in a decrease in the number of those
interested in continuing their university studies.
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2.3. Academic staff

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.)

Standard 3.1 The study program delivery is supported by teaching staff who are recruited in
line with national legislation, and internal regulations in effect, and it is based on
objective and transparent procedure. (ESG 1.5)

Indicators:

3.1.1 The HEI advertises vacancies nationally and internationally (for example, HEI
website, Official Gazette).

The college has regulations for staff employment (Annex 9), which outline the steps and criteria

for hiring academic and administrative personnel separately. A committee evaluates candidates

based on the requirements and criteria specified in the call for teaching, scientific activities,

and administration. The council selects shortlisted candidates who meet the criteria (mainly

including academic achievements, scientific work, and experience) and presents them to the

academic senate, which makes the final decision on staff selection based on institutional needs.

The establishment of employment relationships within the college is conducted without

discrimination based on race, gender, color, religion, marital status, political opinion, or

national or social origin. Therefore, equal opportunities are provided to all potential employees,

and, where applicable, special assistance is given to those facing difficulties.

3.1.2 The HEI has clear, objective and transparent processes for staff recruitment and
employment conditions (examples of completed carried out teacher recruitment
procedures, copies of vacancy announcements, the composition of selection
committees, reports of selection committees and the decision made by expert bodies).

The college has regulations for staff employment (Annex 12), which outline the steps and
criteria for hiring academic and administrative personnel separately. A committee evaluates
candidates based on the requirements and criteria specified in the call for teaching, scientific
activities, and administration. The council selects shortlisted candidates who meet the criteria
(mainly including academic achievements, scientific work, and experience) and presents them
to the academic senate, which makes the final decision on staff selection based on institutional
needs.

3.1.3 The higher education institution has adequate procedures for the selection of the best
candidates for each position (teacher recruitment procedures arise from the strategic
goals of the HEI and the specific needs of study programs, and they are aligned with the
legislation and internal regulations in effect).

Based on labor law and the employment regulations of the college, Pjetér Budi is committed

to and strictly adheres to all these procedures in accordance with the legislation and internal

regulations.

3.1.4 Candidates for employment are provided with full position descriptions and
employment conditions (for example, HEI internal regulations, Code of Ethics for
teachers and students).

Each employee at KPB signs an employment contract that specifies the job description and
responsibilities for academic staff (Annex 10 — Template of the Academic Staff Contract) and
administrative staff (Annex 11 — Template of the Administrative Staff Contract).

17



Page 18 of 59

The establishment of employment relationships within the college has been and continues to
be conducted without discrimination based on race, gender, color, religion, marital status,
political opinion, or national or social origin. Therefore, equal opportunities are provided to all
potential employees, and, where applicable, special assistance is given to those facing
difficulties.

Table 2: Tabular data of teaching staff for the academic year 2025/202

Nr | Firstand | Employment |Kualificaci | Title Contract Teacher Consulta | Job position
last name | relationship on Academi | duration workload tions
c
1 | Sabri Regular Doktor i Prof.Ass. | 30.09.2026 | 6 oré né 1oréné Program
Klaigi shkencave | Dr javé javé provider (BA)

2 Selbije Regular Doktor i Prof.Ass. | 30.09.2025 | 6 oré né 1 oréné Program
Memeti / shkencave | Dr javé javé provider
Karemani (BA)

& Hana Regular Doktor i Prof.Ass. | 30.09.2025 | 6 oré né 1 oré né Program
Gashi/ shkencave | Dr javé javé provider (BA)
Ahmeti

4 Fitim Regular Doktor i Prof.Ass. | 30.09.2024 | 6 oré né 1 oré né Professor/
Magcani shkencave | Dr javé javé Lecturer

5 Marta Regular Doktor i Prof.Ass. | 30.09.2025 | 6 oré né 1 oré né Professor/
Mugaj shkencave | Dr javé javé Lecturer

6 Fadil Regular Doktor i Prof.Ass. | 30.09.2024 | 6 oré né 1 oré né Professor/
Lekaj shkencave | Dr javé dy javé Lecturer

7 Luljeta Regular Doktor i PhD 30.09.2024 | 6 oré né 1 oré né Professor/
Aliu shkencave | Cand javé dy javé Lecturer
Mulaj

8 Fiknete Regular Master MA 30.09.2024 | 6 oré né 1 oré né Quality
Bejta javé dy javé Coordinator

9 Sherif Part Time Doktor i Dr.Sc 30.09.2024 | 3oréné 1oréné Professor/
Gashi shkencave javé dy javé Lecturer

10 | Hagqif Part Time Doktor i Dr.Sc 30.09.2024 | 3oréné 1 oréné Professor/
Arifi shkencave javé dy javé Lecturer

11 | Atdhetar Part Time PhD Cand | PhD 30.09.2024 | 3oréné 1oréné Profesor/
Gara Cand javé dy javé

12 | Valentina Part Time PhD Cand | PhD 30.09.2024 | 3oréné 1oréné Professor/
Vokshi Cand javé dy javé Lecturer
Sopjani

13 | Jeton Part Time Master MA 30.09.2024 | 3 oréné 1oréné Professor/
Vokshi javé dy javé Lecturer

Standard 3.2 The study program is supported by sufficient permanent academic staff who
are adequately qualified to deliver the study program. (ESG 1.5)

Indicators:

3.2.1 The number and qualifications of academic staff (elected into a grade in an appropriate
field and/or area) are adequate for the implementation of the study program and for
performing scientific/professional activity at the required level (for example, CV, data
on the percentage of courses delivered by full-time academics for the study program,
number of teachers with a doctoral degree).

Pjetér Budi College has over 50% of its academic staff in the Customs and Freight Forwarding

study program employed on a full-time basis, covering at least 50% of the program’s classes.

Among them, seven (7) are employed under regular contracts, while five (5) are engaged under

contractual agreements.

The faculty consists of nine (9) PhD holders, two (2) PhD candidates, and two (2) master's

degree holders.
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3.2.2 he academic staff engaged in the study program do not cover, within an academic year,
more than two teaching positions (one full-time, one part-time), regardless of the
educational institution where they carry out their activity.

The academic staff does not cover more than two teaching positions within an academic year

(one full-time and one part-time), regardless of the educational institution where they carry out

their activities.

At Pjetér Budi College, the academic staff is not allowed to hold more than two teaching

positions within an academic year (one full-time and one part-time).

3.2.3 The Academic staff should not be overburdened. Their engagement should not exceed
the norms compared to institutions in Europe in terms of teaching hours and the number
of courses.

At Pjetér Budi College, no instructor teaches more than two courses per semester, and they

never exceed the assigned workload stipulated in their contract.

3.2.3 Atleast 50% of the academic staff who are involved in delivering the study program are
full-time HEI employees (employment contracts).

At Pjetér Budi College, over 70% of the staff are employed under regular contracts, meaning
they work full-time. The college employs a sufficient number of regular academic and
administrative staff to meet the requirements for the number of students in the study program.
Furthermore, the college also engages additional staff based on institutional needs, with
contracts offered in one of the following three formats:

1. Full-time contract

2. Part-time contract

3. Contract for special services
For each student group (defined by the statute of the HEI) and for every 60 ECTS in the study
program, the HEI has employed at least one full-time staff with a doctoral degree or equivalent
title in the case of an artistic/applied science institution.
For each student group defined by the statute of Pjetér Budi College and for every 60 ECTS
credits in the Customs and Freight Forwarding study program, two (2) full-time employees
with a doctoral degree are employed.

3.2.4 The ratio of students to full-time academics for the study program is 1:30 and is
appropriate for the student’s successful achievement of the program’s learning
outcomes (for example, student- teacher ratio and alterations thereof over time; future
plans regarding student-teacher ratio).

The student-to-full-time academic staff ratio in the study program is significantly lower than

1:30 due to the decline in student numbers and the sufficient number of instructors ensuring

the successful achievement of learning outcomes.

Additionally, students benefit from regular consultation hours, with at least one hour every two

weeks, and more frequently if needed.

3.2.5 The qualification of the academic staff engaged in the delivery of the study program is
adequate and relevant to the courses they teach (CV; publications; books, etc.).

The entire academic staff fully complies with the requirements and regulations of AKA as well

as the regulations and needs of Pjetér Budi College. They have a sufficient number of

publications in Scopus and Web of Science platforms, along with scientific or professional

books.
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3.2.6 The workload of academic staff aligns with relevant legislation and bylaws, regulations
issued by competent bodies, etc.

As always, Pjetér Budi College (KPB) strictly respects and fully implements the Labor Law of

the Republic of Kosovo, ensuring that regulations and relevant guidelines are never exceeded.

This compliance is supported by the sufficient number of academic staff employed at the

institution.

3.2.7 The workload of academic staff enables the appropriate distribution of teaching
obligations (including mentoring of students), professional and/or scientific work,
professional and personal development, and administrative duties and community
service.

As always, Pjetér Budi College (KPB) strictly adheres to and fully implements the Labor Law

of the Republic of Kosovo, ensuring that regulations and relevant guidelines are never

exceeded. This compliance is supported by the sufficient number of academic staff, who, in
addition to their teaching responsibilities, are also available to handle other administrative
obligations as required.

3.2.8 Sufficient number of qualified mentors are employed who provide guidance to the
students enrolled in the study program (for example, mentors who support students in
learning and progress as well as in mentoring the final thesis).

Considering paragraph 3.2.9, we conclude that the college has a more than sufficient number

of academic staff to support and monitor students in their thesis work as well.

Standard 3.3 The study program is supported by teaching staff who are subject to advancement
and reappointment based on objective and transparent procedures which include
the evaluation of excellence. The advancement of staff arises from the higher
education institution’s strategic goals, and is in line with the legislation and
internal regulations in effect. (ESG 1.5)

Indicators:

3.3.1 The teacher advancement procedures engaged in the study program are transparent and
objective (examples of completed carried out teacher recruitment procedures, copies of
vacancy announcements, the composition of selection committees, reports of selection
committees and the decision made by expert bodies).

The teacher advancement procedures engaged in the study program are transparent and

objective (examples of completed carried out teacher recruitment procedures, copies of

vacancy announcements, the composition of selection committees, reports of selection
committees and the decision made by expert bodies).

The procedures for the advancement of engaged lecturers at Pjetér Budi College (KPB) are clearly

defined in the Regulation on Academic Advancements, 2015.

The procedures for the advancement of engaged lecturers at Pjetér Budi College (KPB) are

clearly defined in the Regulation on Academic Advancements, 2015.

3.3.2 The promotion of academic staff into higher grades is based on excellence and
important achievements (national requirements for publishing in WoS and Scopus,
teaching activity, international activity in the scientific discipline, high-impact
publications, projects, supervision of final thesis, textbooks, feedback from the
students, etc.).
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All these procedures for the advancement of engaged lecturers at Pjetér Budi College (KPB)
are clearly defined in the Regulation on Academic Advancements, fully respecting the
aforementioned requirements, as outlined in Annex No.

3.3.3 The results of the feedback are taken into account in the advancement and re-appointment
of teaching staff and in the renewal of contracts (for example, the evaluation of the staff
based on students, management, the colleague’s questionnaire and self-evaluation

Pjetér Budi College conducts a performance evaluation for academic staff every semester and
pays special attention to the feedback from the evaluated questionnaires. Based on this
assessment, the college also makes decisions regarding the reappointment of academic staff,
management, and administration.

Standard 3.4 The academic staff engaged in the delivery of the study program is entitled
to institutional support for professional development. (ESG 1.5)

Indicators:

3.4.1 The HEI has an annual operational plan for the professional development of the academic
staff engaged in the study program and demonstrates their participation in the
development activities.

The college has an annual academic calendar that also includes periodic training sessions for

staff and administration. This calendar is published on the college's website.

3.4.2 The management of the HEI proves that all academic staff engaged in the study
program is involved in professional development programs (for example, language
training, etc.).

To achieve these objectives, relevant activities have been planned, for which the college is

strongly committed to implementing with precision. These activities include staff training on

curriculum development, expected outcomes, new and contemporary teaching approaches.

For further details, please refer to the Strategy for 2024-2028 and the Quality Assurance Action

Plan 2024-2028.

3.4.3 The HEI provides support to all academic staff of the study program in the development
of skills related to testing and assessment methods.

At least twice a year, training sessions are provided for academic staff on assessment methods

and any potential updates to the assessment regulations, if applicable.

3.4.3 The HEI proves that all academic staff engaged in the study program participates in
international activities (such as mobility programs, study visits at foreign HEISs,
international projects, sabbatical leaves, networks, etc.), which are relevant to the study
program, and academic staff are encouraged and supported by their own HEI in these
activities.

Even though we are a small college, we are highly structured. Some of our professors have

participated in international conferences, and we have welcomed a number of PhD students as

part of a one-week academic mobility program. Additionally, the institution has also provided
financial support to academic staff for publishing their research in high-impact international
journals on the Scopus platform, covering up to 100% of the costs.

3.4.5 The HEI provides evidence that it organizes specific training for its academic staff on

the method of preparation and delivery of teaching and assessment and introduces them
to the regulations and practices in higher education (for example, ECTS credits,
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learning outcomes, teaching methods, supervision process skills, assessment methods,
etc.).
Yes, we do have records and can provide them for recent years!

3.4.6 Newly employed teachers for the delivery of the study program undergo adequate
training to strengthen teaching competencies before starting their teaching activity at
the HEL.

At Pjetér Budi College, we have a clear regulation for academic staff training, which we strictly

implement. A concrete example of this is the employment of a lecturer last year who underwent

these training sessions as part of the process.

3.4.7 The HEI ensures newly employed staff members undergo adequate onboarding aimed
to familiarize them with HEI's standard operating practices, most importantly QA
standards and procedures, standards of ethical behavior, etc.

At Pjetér Budi College, we have a clear regulation for academic staff training, which we strictly

implement. A concrete example of this is the employment of a lecturer last year who underwent

these training sessions through the Quality Office and the Vice-Rector for Teaching and

Academic Development, where they received all the relevant knowledge and preparation.

3.4.8 The HEI ensures support to the academic staff in the development of their research
programs through different mechanism as mentoring by senior colleagues, project
teams, assistance in developing research proposals, and funding.

KPB's support has never been lacking, and several professors have received financial

assistance from the institution for publishing their research in high-impact international

journals on the Scopus platform, covering between 50% and 100% of the publication costs.

Standard 3.5 External associates who teach at the study program have adequate qualifications
and work experience for the delivery of the study program and achievement of
the intended learning outcomes. (ESG 1.5)

Indicators:

3.5.1 External associates include the latest research, trends and know-how from the labor
market in the teaching process.

At Pjetér Budi College, we also have external collaborators who participate in the institution's

research activities, which in turn positively influence and enhance the teaching process.

3.5.2 Specific training on the method of preparation and delivery of teaching for external
associates from the business sector and/or from abroad are organized. The training also
introduces them to the regulations and practices in higher education (for example, with
ECTS credits, learning outcomes, teaching methods, and assessment methods).

During the curriculum review in 2023, the college involved all stakeholders in working groups

and informed them about every change, regulation approval, or the complete study program.

Additionally, they were updated on the students’ workload concerning the distribution of ECTS

credits.

3.5.3 External associates engaged in the study program are encouraged to participate in the
supervision of final and graduation theses (examples of co-supervision).

The college encourages and motivates external collaborators engaged in the study program to

be part of the mentoring process for students' final thesis projects. There are specific cases

where this has been successfully implemented.
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3.5.4 The workload and expectations from the external associates are clearly agreed to ensure
that the teaching is performed on high quality.

Based on the Labor Law, the employment regulations, and the employment contracts signed

with Pjetér Budi College (KPB), this matter is a top priority and is fully implemented by

ensuring that all obligations and responsibilities outlined in the contract are strictly followed.

SWOT analysis for academic staff:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual).

A. Strengths
> The staff employment regulation clearly defines the criteria and procedures for hiring
qualified personnel, ensuring transparency and competition.
> The academic staff consists of highly qualified lecturers, with the majority holding a
PhD degree, while others are PhD candidates. The faculty is actively engaged in
scientific conferences, research projects, and training to enhance teaching quality.
> Each lecturer undergoes at least two teaching-related training sessions per academic
year.
> The student-to-teacher ratio is excellent, facilitating effective teaching and learning.
> The availability of academic staff (professors and assistants) for student consultations
beyond regular class hours is well-structured, ensuring that students’ learning
challenges are addressed.
B. Weaknesses
> Lack of funding complicates conditions for academic staff to be more actively involved
in research and conference participation.
> Absence of peer-to-peer evaluations in past years as a quality assurance mechanism for
teaching and student engagement.
C. Opportunities
> Increasing research activities and enhancing collaborations with other institutions in the
region and beyond.
> Improving performance through the implementation of peer review assessments among
faculty members.
D. Challenges
> Re-training academic staff with updated knowledge, skills, and adequate experience in
their respective fields.
» Continuous assessment of academic staff by an independent body regarding teaching
quality.
> The re-accreditation process creates uncertainty about long-term employment due to
factors such as one-year staff contracts, frequent/short re-accreditation cycles, defense
before external experts, and extensive documentation requirements (both in electronic
and physical formats, including USBs and CDs).
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2.4 Educational process content

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.)

Standard 4.1 The study program intended learning outcomes are formulated clearly, precisely,
and comprehensively according to the best practices; they are aligned with the published
institution’s/academic unit’s mission and strategic goals, and are publicly available. (ESG 1.2)

Indicators:

411 The study program’s intended learning outcomes are aligned with the
institution’s/academic unit’s mission and its strategic goals (proof of alignment of each
intended learning outcome with the mission and strategic goals of the higher education
institution).

The study program is modeled on the qualification objectives. These include aspects related

to interdisciplinary subjects as well as the acquisition of disciplinary, methodological and

generic skills and competences. The aspects refer in particular to academic or artistic
competences, the ability to obtain adequate employment, contributing to civil society and the
development of the students' personality.

4.1.2 The intended learning outcomes are aligned with the general goals and objectives of the
study program (proof of alignment of each intended learning outcome with the stated
goals and objectives of the study program).

Based on the five objectives of Pjetér Budi College, also defined in the Strategic Plan 2024-

2027, the targeted results are fully consistent with the overall objectives and mission as well

as strategic goals.

4.1.3 The program’s intended learning outcomes are written from a student perspective; they
describe what a graduate of the study program will know and will be able to do
(published and explained on the HEI website).

These results are the result of students graduating from this multi-year program, where they

have shown skills, abilities and managerial competencies, this best shows us that KPB

students are at a very high managerial level, including the Director General of Kosovo

Customs and several regional directors.

4.1.4 The HEI proves that it used examples of good practices in defining intended learning
outcomes (ECTS Guide, 2015)

The Bachelor's (BA) program in Customs and Forwarding presented in the table includes

examples of best practices in curricular subjects and contributes directly to the training of

students for the labor market, who, by studying in the Customs and Forwarding program,

gain the skills and abilities necessary to assume managerial and application responsibilities in

the field of Customs and Forwarding.

4.1.5 Intended learning outcomes are of the indicated level of studies and include the

development of generic and specific competencies, and are divided in knowledge,
skills, and competences.
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The Bachelor's (BA) program in Customs and Forwarding presented in the table includes
generic and specific courses for this field. The specific courses contribute directly to the
training of students for the labor market, who, by studying in the Customs and Forwarding
program, gain the necessary skills and abilities to assume managerial and applied
responsibilities in the field of Customs and Forwarding.

4.1.6 Intended learning outcomes are comparable with similar study programs in EHEA, and
the mapping of learning outcomes against other programs in EHEA has been
performed.

The goal of the program is to produce cadres of a profile relevant to the program, in

accordance with the concept of contemporary education:

» The student should be provided with a direct connection between theoretical lessons and

activities carried out in practice in the areas covered by the program,

» Students should gain knowledge, skills and competencies for work in customs,Students

should be professionally prepared for work in an international freight forwarding and

logistics company,

Students should gain knowledge, skills and competencies for international trade and

logistics,

Students should gain professional knowledge of international transport, global logistics

companies and tax systems, etc.

Students should gain knowledge of the legislative field of the country and the EU,

Students should be familiar with competition law and its importance in the freight

forwarding and international trade sector in general.

vV VYV V¥V

Standard 4.2 The study program intended learning outcomes comply with the National
Qualification Framework and the European Qualifications Framework level descriptors. (ESG
1.2)
Indicators:
421 The study program’s intended learning outcomes comply with the National
Qualification Framework and the European Qualifications Framework level descriptors
(study program syllabus and curriculum).
The Bachelor's degree program in Customs and Forwarding is in line with the National
Qualifications Framework, the Framework for Qualifications in the European Higher
Education Area, Bologna Cycle | (180 ECTS), defined within the framework of qualifications
and the European Credit Transfer and Accumulation System (ECTS). The program is based on
the skills and knowledge necessary for professional and academic practice which are also the
basis for the license to practice the profession of customs officer and forwarder.

4.2.2 If the study program is delivered at the graduate level, its intended learning outcomes
differ from the learning outcomes achieved at the undergraduate level of the study
program.

The study program in development is offered only at the undergraduate level (Bachelor)

4.2.3 The intended learning outcomes of the study program are aligned with the level and
profile of qualification gained, and they avoid overlapping across different study
programs.

These are fully consistent with level 6 of the qualification profile and avoid the
overlapping of various studies divided into general, vocational and practical subjects.
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Standard 4.3 The content and structure of the curriculum is coherent and enable the students
to achieve the intended learning outcomes and to progress smoothly through their studies. (ESG
1.2)

Indicators:

4.3.1 The courses within the curriculum are provided in a logical flow and meet the definition
and precise determination of the general and specific competencies, as well as the
compatibility with the study programs and curricula delivered in the EHEA.

The disciplines within the Customs and Forwarding curriculum are formulated in a logical

flow, where the first year is general and contains mainly generic subjects on the main

concepts of economics and an introduction to the field of Customs and Forwarding, while the
second and third years focus more on scientific and professional concepts on the field of

Customs and Forwarding. This program claims to produce skilled and knowledgeable

students who quickly adapt to the expectations of employers. Since the program is specific

and the only one in Kosovo, the expectations from this program are high both from the
industry and from the government.

4.3.2 The rules defining the order of students’ progression through the program courses
ensure that the learning outcomes of previously successfully passed courses are
sufficient to meet the prerequisites of the next courses in the curriculum.

This is clearly seen in the logical structure and description of compulsory and elective

courses.

4.3.3 The core disciplines necessary for achieving the leaning outcomes and acquiring
competencies in the respective fields are adequately covered by the program courses.
(mapping of competences on course level against the program learning outcomes has
been performed).

This is clearly seen in the logical structure and description of compulsory and elective

courses.
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4.3.4 The study program is comparable with similar study programs abroad and enables
graduate students horizontal and vertical mobility and employability in the European
and global market (comparative analysis of the proposed study program in relation to
similar accredited study programs in the EHEA).

The study program has a well-defined didactic and research concept. The study program does

not only focus on providing a quality education, which is comparable and competitive with

similar institutions outside Kosovo, but also provides a special attention to relevant didactic
and research activities carried out in Kosovo and the region in the targeted areas. It includes
not only theoretical knowledge, but also practical skills and competence development and
that the acquired knowledge and skills are applied responsibly and professionally in the
workplace.

Standard 4.4 If the study program leads to degrees in regulated professions, it is aligned with
the EU Directives and national and international professional associations. (ESG 1.2)

Indicators:

4.4.1 The study program is compatible with prescribed conditions defined in EU Directives.
(Mapping of the program content and parameters against the requirements of all relevant
directives has been performed).

The BA Customs and Shipping Study Program is offered in a three (3) year system with 180

ECTS credits. Upon completion of studies in this program, students earn the scientific degree

of Bachelor of Arts in Customs and Shipping. The academic titles (Bachelor and Master)

offered by the “Pjetér Budi” College are in line with and related to the European Higher

Education Area, as well as with the relevant documents of the Bologna Process. Upon

completion of basic studies, students are provided with a bachelor's degree and other

accompanying documents such as: Graduation certificate, certificate of grades and
supplement. Furthermore, students are provided with the regulation on graduation procedures

(appendix no.13) which is published on the official website of the Pjetér Budi College.

4.4.2 The contents of the study program and other aspects of its delivery have taken into
account and applied the recommendations issued by professional associations (opinion
of the professional chamber, possibility of license examination, etc.).

All recommendations and program specifications have been taken into account by all

stakeholders who were part of the working groups in the development of this program,

especially the Kosovo Freight Forwarders Association and Kosovo Customs.

Standard 4.5 The intended learning outcomes of the student practise period are clearly
specified, and effective processes are followed to ensure that learning outcomes and the
strategies to develop that learning are understood by students (if applicable). (ESG 1.2)

Indicators:

45.1 The HEI has developed a regulation for practice that includes the expected learning
outcomes, rights and responsibilities of all involved parties and templates for all
documents necessary for completing practice.

The Customs and Shipping program offers two 100% practical courses that were an

exclusive request of students and the business community. In the institutions where the

internship in Customs and Shipping is carried out, there is a standardized evaluation template
and at the end of the internship, the student is evaluated according to that form, then at the
very end, he also receives a certificate from the institution where he completed the

internship, based on the preliminary evaluation.
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4.5.2 During the practice period, students have mentors assigned among the academic staff in
the study program. The practise is organized in appropriate learning environments
outside the higher education institution, in cooperation with the labor market
(contracts/agreements with employers, regulations on student practice).

Pjetér Budi College has a cooperation agreement with both Kosovo Customs and the Kosovo

Freight Forwarders Association, and all the ways, methods and evaluation criteria are detailed,

according to the Pjetér Budi College regulations.

45.3 ETCS credits are allocated to practical work that is monitored through activity reports
(records of student practice).

The student also receives 6 ETCS credits according to the foreseen curriculum and the course

syllabus, also based on the student's workload in practice.

4.5.4 The delivery of the study program is supported by cooperation agreements, contracts,
or other documents with institutions/organizations/practical training units and feedback
on cooperation from employers which participate in the organization of the student
practice (feedback from supervisors from or outside the higher education institution,
record of student practice).

Pjetér Budi College has a number of cooperation agreements with both private and public

businesses. “Pjetér Budi” College has signed institutional agreements with various companies

and institutions to enable students to complete internships. For more information, please refer

to the List of Cooperation Agreements (Appendix 14).

Standard 4.6 The study program is delivered through student-centered teaching and
learning. (ESG 1.3)

Indicators:
4.6.1 The study program has a didactic concept which supports students in achieving the
program learning outcomes.
The study program has a well-defined didactic and research concept. The study program does
not only focus on providing a quality education, which is comparable and competitive with
similar institutions outside Kosovo, but also offers a special attention to relevant didactic and
research activities carried out in Kosovo and the region in the targeted fields. It includes not
only theoretical knowledge, but also practical skills and competence development and that the
acquired knowledge and skills are applied responsibly and professionally in the workplace.
Contemporary and comparable study programs with other institutions in the region and
beyond, which respond to the needs of the labor market:
1. Scientific research becomes an integral part of the study program and its advancement;
2. Development and engagement of quality and relevant staff for the study program;
3. Establishment and advancement of local and international cooperation with the aim of
achieving common interests and advancing the program;
4. Building a functional system for ensuring the quality of the study program.

4.6.2 Thestudy program is delivered through various pedagogical methods that align with the
intended learning outcomes and are adequate for the level of studies

Student participation in lectures and exercises is mandatory. Students are encouraged to

always ask for clarification during lectures and exercises. Teachers are available for

additional clarification and student consultations during a specific and transparent schedule.

All learning outcomes are explained and discussed with students during the semester, and the

focus is also on the application of these outcomes in practice. Students are required to read at
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least the assigned literature after each lecture and complete the assigned assignments and
essays. The learning outcomes have defined summative assessment criteria/methods that are
appropriate for the purpose and reviewed regularly. Student assessment is done continuously
throughout the semester, through tests, seminar papers, research projects, etc.

4.6.3 Various teaching methods are used that encourage interactive and research-based
learning, problem-solving and creative and critical thinking, with clearly defined
instructions aligned with the learning outcomes.

Lectures are organized in such a way that they are interactive with the candidates, are

oriented towards practical situations that require theoretical solutions, and include the

solution of problems and cases from practice. They are held in the College halls which are
equipped with the necessary and modern technological tools for the development of lecture
sessions.

Lectures also take into account the specific learning outcomes that are intended to be

developed, e.g., in some subjects, the development of lectures and exercises is carried out

entirely through the computer room, where students can directly apply the theoretical and
practical knowledge learned in other subjects. The teaching strategy is also based on the
academic freedom of professors, where they can decide on the teaching method based on the
most appropriate way to achieve the learning outcomes of the subject.

4.6.4 To deliver the study program, teaching methods and different modes of program
delivery are continually evaluated and adapted.

PB College has a precise regulation on the academic freedom of teachers for the different

ways of implementing the program and it is continuously adapted/edited, according to

innovations and requests from students or the Office of the Class.

4.6.5 Teaching methods are adapted to support a diverse student population on demand (part
time students, mature students, international students, students with learning
difficulties and disabilities, etc.).

The learning outcomes of the program have defined criteria/methods of summative

assessment that are appropriate for the purpose of the study program and are reviewed

regularly. Students are clearly informed by the teacher about the continuous methods of their
assessment and this is specified in the syllabus of each course of this program. Student
assessment is done continuously throughout the semester, through tests, seminar papers,
research projects, etc.

4.6.6 The delivery of the study program is ensured through the use of modern technology.
The Customs and Forwarding program pays attention to the academic side and the connection
of academic issues with research and practical work. In the context of research, every lecturer
is advised to include research activities in the course syllabi using the modern technology
offered at the CPB.

Standard 4.7 The evaluation and assessment used in the study program are objective and
consistent, and ensures that intended learning outcomes are achieved. (ESG 1.3)

4.7.1 The program clearly describes the relation between the overall intended learning
outcomes (knowledge, skills and competences) and the contribution made by each
individual module to achieve those learning outcomes.

"Pjeter Budi" College has approved regulations (Regulations for the Organization of

Examinations and Student Assessment) which specify cases where students may have
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been graded inconsistently or unfairly, and they have the right to file an appeal, which will
then be reviewed by the relevant committee and the final assessment will be made by a
committee composed of professors in the specific subject area.

4.7.2 Assessment methodologies which are implemented in the program ensure systematic
assessment of individual learning outcomes related to all relevant areas of knowledge,
skills and competences as defined in the program learning outcomes (a mapping of
assessment methods against the learning outcomes of the study program has been
performed).

The Customs and Forwarding program pays attention to the academic side and the

connection of academic issues with research and practical work. In the context of research,

every lecturer is advised to include research activities in the course syllabus.

4.7.3 The assessment criteria and methods, as well as grading criteria for the study program,
are published in advance and all students are informed about it.

The evaluation criteria and methods, as well as the grading criteria for the study program, are

available to the student from the first day of the presentation of the syllabus, all the

evaluation methods predetermined by the teacher, and they are made public at the beginning

of the semester.

4.7.4 The study program ensures objective and reliable grading of students.
Pjetér Budi College always has the student at the center and has an evaluation based on
meritocracy, acceptable and reliable.

4.7.5 Students receive timely feedback on the evaluation results that identify their strengths
and weaknesses, and if necessary, guidelines for the learning process based on these
evaluations.

Each teacher also has at least one (1) hour of consultations scheduled in their syllabus, where

each student can present and discuss reactions/comments or even the student's strengths or

weaknesses..

4.7.6 A functional student appeals procedure for the study program is in place (examples of
appeals procedures).

Yes, the KBP has a well-defined and well-structured regulation on appeal procedures which is

public. So the KBP has regulations on appeal procedures and criteria and mechanisms for

student complaints that must be addressed within a certain time frame.

Standard 4.8 Learning outcomes are evaluated in terms of student workload and expressed in
ECTS. (ECTS 1.2)

Indicators:

4.8.1 Assessment criteria must express what students know and can do as a result of
demonstrating the learning outcomes.

The learning outcomes have defined criteria/methods of cumulative (summative) assessment

that are fit for purpose and regularly reviewed. Student assessment is done continuously

throughout the semester, through tests, seminar papers, research projects, etc.

4.8.2 The workload is calculated and ECTS assigned to all learning activities that lead to

the program learning outcomes including the learning outcomes of the program
components.
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The study programme includes practical phases, the expected learning outcomes of the students
are clearly specified and effective processes are followed to ensure that the learning outcomes
and strategies to develop that learning are understood by the students. The practical phases are
allocated ECTS credits and the work of the students in the practical training organisations is
monitored through activity reports; students during the practical phases have assigned tutors

from the academic staff in the study programme.

The overview of the programme, should be filled out as following:

Year |
Semester | Hours/ weeks
No. | M/E | Subjects L |E |ECTS [ Lecturer
1 M | Basics of Economics 45 | 15 7 Prof. Luljeta Aliu/Mulaj
2. M | Basics of Management 30 |30 6 Prof. Hana Gashi/Ahmeti
3. M | Customs System 45 | 15 7 | Prof. Fadil Lekaj
4. M | Introduction to Academic Writing 30 | 30 6 | Prof. Fiknete Bejta
5. E | Information Technology 20 | 25 4 | Prof. Atdhetar Gara
6. E | Mathematics for Economists 20 | 25 4 Prof. Selbije Memeti
Semester |1
1| M | Customs Law 45| 15 8 | Prof. Hana Gashi
2| M | Accounting for public Institutions 30| 30 6 Prof. Fitim Magani
3| M | Entrepreneurship and Innovation 30| 30 6 Prof. Jeton Vokshi
4| M | English Language | 30 | 30 6 Prof. Selbije Memeti
5| E | Information Technology 25120 4 | Prof. Sabri Klaigi
6| E | Communication and Public Relations 20| 25 4 Prof. Jeton Vokshi
Year Il
Semester 111 Hours/ weeks
No. | M/E | Subjects L |E | ECTS | Lecturer
1. | M | Nomenclature of Customs Goods 30 | 30 8 Prof. Sabri Klaiqi
2.1 M | International Freight Forwarding 45115 | 8 | Prof. Jeton Vokshi
3 M Marketing Basics 30 | 30 5 Prof. Hana Gashi/Ahmeti
4 M Eng|ish Language 1 30 | 30 5 Prof. Valentina Vokshi
5. | E | Freight Forwarding Internship and 25|20 4 Prof. Jeton Vokshi
Customs Internship
6.1 E | German Language Al 2520 | 4 | Prof. SabriKlaiqi
Semester IV
1| M | Customs Administrative Procedure 30 | 30 7 Prof. Sabri Klaiqi
2| M | International Transport 45 | 15 8 Prof. Jeton Vikshi
3| M | Freight Forwarding Internship 45115 | 6 | Prof. Jeton Vokshi
4| M | Competition management 30|30 5 | Prof. Hana Gashi/Ahmeti
5| E | EU policy and legislation 30 |15 4 Prof. Fadil Lekaj
6| E | Ethics in Business 30|15 4 Prof. Selbije Memeti
Year |
Semester V Hours/ weeks
No. | M/E | Subjects L |[E |ECTS | Lecturer
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1/ M | International Business 30|30 7 | Prof Hanaa Gashi/Ahmeti
2/ M | Procurement Management 45115 | 7 | Prof. Fitim Magani

3| M | Customs Internship 30 (30| 6 | Prof SabriKlaiqi

4/ M | Public Finances 45115 6 | Prof. Sherif Gashi

5/ E | German Language A2 30 |15 4 Prof. Sabri Klaigi

6| E | Scientific Research Methodology 1530 | 4 | Prof. SabriKlaigi

Semester VI

1| M | Supply Chain Logistics 30 | 30 7 Prof. Jeton Vokshi

2| M | International Marketing 30| 30 7 Prof. Hana Gashi/Ahmeti
3| M | Bachelor Thesis 10 | 50 | 12 | Prof. Sabri Klaigi

41 E | Applied Systems in Customs and Freight | 20 | 25 4 Prof. Sabri Klaiqi

Forwarding
5| E | Human Resource Management 35110 4 | Prof. Hagif Arifi

Brief description of mandatory and elective courses

Basics of Economics

The subject ""Basics of Ecomomics™ is mandatory and is taught in the first semester. The
course "Basics of Ecomomics™ serves as an introduction to economics, helping students
understand the fundamental concepts and principles underlying the functioning of economies.
In the first part, topics such as inflation, unemployment, economic growth, exchange rates, and
economic policies will be addressed. In the second semester, the following main topics will be
taught: Fundamental Economic Concepts, Supply and Demand Analysis, Economic Rights and
Obligations, Consumer and Producer Theory, The Role of Markets, Macroeconomics and
Microeconomics, and Economic Policies and Their Effects.

Basics of Management

The subject ""Basics of Management' is mandatory and is taught in the first semester. It
introduces fundamental principles of management, helping students understand key
management concepts and practices. This subject covers a wide range of topics essential for
leading and managing an organization, such as: Definition and Function of Management,
Management Roles and Components, Planning Process, Strategic Decision-Making,
Organizational Structure, Resource Management, Styles of the Leadership, Motivation and
Influence, Control Process, Performance Management, Human Resource Management, and
Project Management.

Customs System

The subject ""Customs System™ focuses on all aspects related to the management and
implementation of customs policies and procedures. It helps in understanding the functioning
of the customs system within a country and internationally. This subject primarily covers:
Understanding the Customs System, Definition and Role of Customs, Customs Objectives,
Customs Law and Regulations, International Agreements, Customs Procedures — export,
import, transit, Classification and Valuation of Goods, Types of Customs Tariffs and Taxes,
Customs Control and Inspection, Control Methods, Risk Management, Complaint and
Sanction Procedures, Customs Information Systems, and International Trade Policies.

Mathematics for Economists
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The subject ""Mathematics for Economists™ is an important course that uses mathematical
techniques and concepts to analyze and solve economic problems. This course helps
economists develop skills to model and interpret economic data and optimize economic
processes and strategic decisions. More specifically, "Mathematics for Economists” includes:
Understanding Fundamental Mathematical Concepts, Analysis of Derivatives and Integrals,
Mathematics of Demand and Supply, Data Analysis and Statistics, Option Theory and
Decision-Making, and Mathematical Modeling.

Information Technology

The subject "Information Technology™ focuses on helping students understand the
fundamental concepts and practices of information technology and its use in various contexts,
including the basic concepts of IT and the use of MS Office tools (MS Word, MS Excel, MS
PowerPoint, MS Outlook). This course provides a strong foundation for understanding how
technology contributes to improving efficiency in organizations and everyday life. Key topics
include: Understanding Information Technology, Use of Computers and Software, Information
and Data Management, Information Security and Privacy, Use of Technology in Business,
Technology Rights and Laws, and Technological Trends and Innovations.

Introduction to Academic Writing

The subject " Introduction to Academic Writing"" is an essential part of university education,
focusing on developing skills for writing clearly, structured, and research-based academic
texts. This course is crucial for students who wish to prepare for academic writing, such as
essays, research reports, and scientific articles, as well as gaining general knowledge about
academic writing. Key topics include: Principles of Academic Writing, Structure and
Organization of Academic Documents (both written and electronic), Use of Sources and
Citations, Research Methodology and Techniques, Writing Introductions and Conclusions,
Writing Essays and Other Formal and Informal Letters, Avoiding Plagiarism, Learning to
Think Critically, and Professional Evaluation of Documents.

English Language |

The course "English Language 1" in the Customs and Freight Forwarding program is
mandatory, awarding students 6 ECTS credits. The course includes lectures and exercises in
spoken and written English, as well as grammar. Exercises, reading, oral and written
communication, as well as explanation and translation of short texts, are the focus throughout
the semester. The teaching lectures cover terminology and concepts relevant to the academic
program the students are pursuing. English Language | is at the Pre-Intermediate level.
Students with limited English proficiency can attend an additional voluntary and free course
organized by the College.

Customs Law

The course ""Customs Law""* focuses on the regulation and management of customs activities
at the national and international levels. It helps students understand the legislation and practices
governing the import and export of goods, as well as the rights and obligations of entities
involved in customs activities. This course provides knowledge on: Understanding the
fundamental concepts of customs law, Customs legislation and regulations, Customs
procedures and formalities, Customs tariffs and taxation policies, Dispute resolution and
sanctions, International trade policies and economic integration, Goods valuation, tariff
classification etc.

Accounting for Public Institutions
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The course ""Accounting for Public Institutions™ is essential for students who wish to
develop skills in managing and reporting finances in the public sector. It provides a deep
understanding of accounting standards and practices applied in public institutions and helps
develop skills for budget management, financial control and auditing, as well as creating
financial policies and strategies that ensure the effective and transparent use of public financial
resources. Key topics covered in this course include: Understanding the Concept of Accounting
in the Public Sector, Public Accounting Norms and Standards, Accounting and Financial
Reporting in the Public Sector, Budget Management, and Financial Planning.

Entrepreneurship and Innovation

The course "Entrepreneurship and Innovation™ is designed to help students develop
essential skills and knowledge for creating and managing successful ventures and promoting
innovation in business. It offers a combination of theory and practice to prepare students for
the challenges and opportunities of entrepreneurship, including idea development, strategic
planning, financial management, and the implementation of new technologies. Key units
include: Understanding the Concept of Entrepreneurship, The Role of Entrepreneurship, Idea
Development and Business Concept Creation, Business Planning and Strategy, Innovation
Management, Financing and Resources for Entrepreneurs, Marketing and Sales, The Impact
of Technology on Entrepreneurship, and Ethics and Legislation in Entrepreneurship.

Communication and Public Relations

The course ""Communication and Public Relations™ is designed to help students develop
advanced skills in managing communication and public relations. It provides an in-depth
overview of techniques and strategies to help build a positive image, manage crisis situations,
and enhance public engagement. This course prepares students to work in the fields of
communication, marketing, and public relations across a wide range of professional contexts.
Some of the main topics include: Communication Theories and Concepts, Public Relations
(PR), Preparation and Management of Public Communications, Crisis Management and
Emergency Communication, Performance Analysis and Evaluation, Ethics and Legislation in
Communication, and the Use of Media and Communication Channels.

Nomenclature of Customs Goods

In the "*"Nomenclature of Customs Goods' course, students learn about the classification and
categorization of goods that are imported and exported through customs. This course is
important for understanding how the customs system works and ensuring that goods are
accurately categorized and taxed. Some of the main topics covered include: the Harmonized
System (HS) for Classification and Coding of Goods, Interpretation of Customs Codes,
Classification Rules, Customs Duties and Taxes, Origin of Goods, Preparation and Completion
of Customs Documents, International and National Laws and Regulations. This course is
essential for those working in the field of international trade, logistics, shipping, and customs,
ensuring that goods are processed in compliance with the relevant laws and regulations.

International Freight Forwarding

The "International Freight Forwarding"’, course provides students with both theoretical and
practical knowledge of international freight forwarding. In this course, students learn about the
processes and practices involved in organizing and managing the transport of goods through
international routes. The course covers a wide range of topics related to logistics, international
trade, and transport management. Some of the main topics include: Basic Concepts of
International freight forwarding, Modes of Transport, Shipping Documentation, International

34



Page 35 of 59

Rules and Conventions, Transport and Logistics Planning, Cargo Insurance, Shipping and
Customs Costs, Global Supply Chain, and the Use of Applications in Shipping and Customs.

Marketing Basics

In the ""Marketing Basics™, course, students learn the fundamental concepts and key strategies
related to creating, communicating, and delivering value to consumers. This course is essential
for understanding how marketing works within an organization and in the broader market.
Some of the main topics covered in this course include: the Concept of Marketing, Marketing
Planning and Strategy, the Marketing Mix Elements (4Ps), Market Analysis, Consumer
Behavior, Brand Positioning, Digital Marketing and Social Media, Ethics in Marketing, and
Creating and Managing Customer Relationships (CRM).

English Language 11

In the "English Language 11", course, students deepen their knowledge of the English
language, improving their skills in both written and spoken communication, as well as in
understanding both written and spoken language. This course is typically built upon the
foundational knowledge gained in previous English language courses and aims to develop more
advanced language skills. Some of the main topics and skills covered in this course include:
Expanding Vocabulary, Advanced Grammar, Academic and Professional Writing, Critical
Reading, Speaking and Listening, Intercultural Communication, and Preparation for
International Exams. This course aims to prepare students for the effective use of the English
language in various academic, professional, and intercultural contexts. It helps students become
more confident and competent in using English in advanced situations.

Freight Forwarding Internship and Customs Internship

The course "Freight Forwarding Internship and Customs Internship”, is divided into two
parts (50% + 50%), where the student spends 50%, in the first part of the course, Practical
Work in Shipping, and 50% in Practical Work in Customs. This course provides students with
basic theory that links the theoretical literature on both national and international shipping with
practical activities, preparing them for practical work in the next semester in real-time at a
national or international shipping company, combining qualitative literature with knowledge
from shipping operations. In the second part, Practical Work in Customs, students are prepared
for all customs procedures with a special focus on: Customs Obligations, Customs Goods,
Declaration of Customs Goods, Obligation to Pay Customs Duties, Exemption from Customs
Duties, Customs Supervision, Customs Tariffs and Customs Value, Origin of Goods,
Documents in the Customs Procedure, Customs Bases, Customs Clearance of Goods during
Import and Export, Temporary Import and Export of Goods, Return of Imported Goods
Abroad, Supplementary Calculation, and Customs Procedures in International Rail Transport.

German Language |

The ""German Language 1", course is an elective, where students learn the basics of the
German language and culture, starting from the most fundamental vocabulary and grammar to
the initial communication skills for simple situations. This course is part of the European
Framework for Language Learning (CEFR), and the Al level is the beginner level. Some of
the main topics and skills covered in this course include: Basic Vocabulary, Fundamental
Grammar Structures such as Articles, Personal Pronouns, Tenses and Verb Conjugation in
Different Tenses, Simple and Interrogative Sentences, Listening, Speaking, Writing, and
Reading, Communication in Everyday Situations, German Culture, and Building Confidence
in Speaking German. This course aims to equip students with the basic skills of the German
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language, preparing them to communicate in simple daily situations and to build a strong
foundation for further language learning.

Customs Administrative Procedures

The course ""Customs Administrative Procedures”, focuses on the knowledge and skills
required to manage matters related to customs and international trade, including the rules and
procedures governing the entry and exit of goods from a country. Some of the main topics
covered in this course include: Basics of Customs Administrative Procedures, Customs
Legislation, Import, Export, and Transit Procedures, Customs Duties and Obligations, Goods
Classification, Origin of Goods and Trade Agreements, Risk Management in Customs,
Customs Declarations and Automated Procedures, Ethics and Professionalism in Customs
Services, Customs and National Security, Sanctions and Dispute Resolution, Customs
Declarations and Automated Procedures.

International Transport

The course "International Transport™, focuses on the management and operations of
transporting goods and services across international borders. It equips students with the
knowledge and skills to manage the logistical and operational challenges associated with the
global movement of goods. Some of the main topics covered in this course include: Basics of
International Transport, Types of International Transport, Documentation in International
Transport, Transport Tariffs and Costs, International Regulations and Laws, Supply Chain and
International Logistics, Security in International Transport, Cargo Insurance, Route Planning
and Optimization, the Impact of Globalization on International Transport, Environmental
Issues, and Sustainability.

Freight Forwarding Internship

The course "Freight Forwarding Internship®, is mandatory, and based on the theoretical
knowledge acquired in the previous semester, students are now required to complete
professional practice in a national or international shipping company for the entire semester.
This practice is arranged with the help of the college and is aimed at maximizing practical
learning, based on a signed agreement.

Competition Management

In the ""Competition Management™', course, students learn how to develop and implement
strategies to successfully compete in various markets. The course focuses on analyzing the
competitive environment and the ways in which organizations can gain and maintain
competitive advantages. Some of the main topics covered in this course include: Competitive
Environment Analysis, Competitive Advantage, Competition Strategies, the Role of
Innovation in Competition, Marketing and Branding in Competition, Customer Relationship
Management, Ethics and Competition Analysis, Globalization and International Competition,
and Technology and Digitalization in Competition.
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EU Policy and Legislation

The course ""EU Policy and Legislation™, is a key component in academic programs that focus
on European studies, international law, and international relations. In this course, students learn
a wide range of topics related to the European Union and its functioning. Some of the lessons
covered in this course include: The History and Evolution of the EU, EU Institutions, the
Decision-Making Process, Criteria for EU Membership, the Enlargement Process and
Procedures, the Lisbon Treaty, Competition Legislation, the Stabilization and Association
Agreement, EU Policies, EU Legislation, the Role of the EU in the International Arena, Current
Issues, and EU Challenges. Students taking this course develop analytical skills and a deep
understanding of how the European Union functions and its impact on the lives of European
citizens and beyond.

Ethics in Business

The course "Business Ethics™, is an important component in business administration,
economics, and management study programs. This course aims to equip students with the
knowledge and skills to analyse and address ethical issues that arise in the context of business
and management. Some of the lessons covered in this course include: Basic Concepts of Ethics,
the Importance of Ethics in Business, Ethical Decision-Making, Corporate Ethics and Social
Responsibility, Ethical Issues in Various Business Sectors, Ethics in Globalization and
International Trade, Legislation and Ethical Regulations, Case Studies, and Practical
Discussions.

International Business

The course "International Business™, is essential for students who aim to understand and
operate in a global economy. This course provides students with the knowledge and skills to
manage the challenges and opportunities that arise when businesses operate beyond national
borders. Some of the lessons covered in this course include: Globalization and its Impact, the
International Economic Environment, Culture and International Business, Theories of
International Trade and Investments, International Business Strategies, International Risk
Management, the International Legal and Regulatory Environment, International Finance, the
Global Supply Chain, and Ethics and Social Responsibility in International Business.

Procurement Management

The course "Procurement Management™, focuses on the procurement process and its
management within organizations. This course equips students with the knowledge and skills
to effectively manage the purchasing of goods and services that an organization needs to
function. Some of the main topics covered in this course include: Fundamentals of
Procurement, the Procurement Process, Procurement Strategies, Supplier Relationship
Management, Legal Aspects of Procurement, Electronic Procurement (e-Procurement), Cost
and Budget Management in Procurement, Ethics and Sustainability in Procurement,
Procurement Performance Evaluation and Improvement, Procurement Risks and their
Management.

Customs Internship

The course ""Customs Intership™, is mandatory, and based on the theoretical knowledge
gained in the previous semester, students are now required to be placed with the help of the
college at one of the customs points of the Republic of Kosovo. During the entire semester,
they must complete professional practice, according to the signed agreement.

37



Page 38 of 59

Public Finance

The course ""Public Finance™, is mandatory and focuses on the ways in which governments
manage revenues and expenditures to achieve economic and social objectives. This course
provides students with a deep understanding of the role of public finance in the economy, as
well as the tools and policies used for their management. Some of the main topics covered in
this course include: Sources of Public Revenues, Fiscal Policies, Public Budget, Public
Expenditures, Public Debt, Fiscal Reforms and Economic Development, Ethics and
Transparency in Public Finance.

German Language Il

In the course ""German Language 11", which is an elective course, students learn advanced
German basics. This course is part of the European Framework for Language Learning
(CEFR), with level A2 being an intermediate level where students should learn to communicate
fluently. Some of the key topics and skills covered in this course include: verbal
communication, advanced grammatical structures such as word and sentence connection,
demonstrative pronouns, tenses and the choice of verbs across all tenses and cases, advanced
and interrogative sentences, listening, speaking, reading and writing, and communication in
everyday situations and places.

Research Methodology

The course "Research Methodology', teaches students the fundamental principles and
techniques for developing and conducting a scientific study in various academic fields. This
course is essential for equipping students with the necessary skills to carry out structured and
evidence-based research, which is crucial in both academic and professional environments.
Some of the key topics covered in this course include: Fundamental Principles of Research,
Types of Research, Formulating the Research Problem, Identifying and Formulating Research
Questions, Writing Hypotheses, Data Collection Methods, Research Instruments, Literature
Review, Research Design, Data Analysis, Writing the Research Report, Research Ethics,
Using Technology in Research, Digital Tools, and Software for Data Processing.

Supply Chain Logistics

The course "Logistics and Supply Chain™, equips students with in-depth knowledge and
skills for managing logistics processes and the supply chain, which are essential for the success
of organizations in global trade. This course covers various aspects of planning, implementing,
and controlling the flow of goods and information from the source to the final consumer. Some
of the key topics covered in this course include: Basics of Logistics and the Supply Chain,
Planning and Strategy in Logistics, Types of Logistics in Business, Inventory Management,
Capacity and Resource Planning, Transportation and Distribution Management, Procurement
and Supplier Management, Technology in Logistics and the Supply Chain, Risk Management
and Compliance, Quality and Performance Improvement, Ethics and Sustainability in the
Supply Chain, the Role of Globalization and International Trade.

International Marketing

The course "International Marketing™, teaches students how to develop and implement
marketing strategies in a global context, taking into account cultural, economic, and political
diversity that influences international markets. Students gain knowledge and skills to manage
the challenges and opportunities that arise in international marketing. Some of the key topics
covered in this course include: Concepts and Strategies of International Marketing,
International Market Analysis, Market Segmentation and Targeting, Product and Service
Adaptation, Pricing Policies and Distribution Strategies, International Promotion and
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Communication, International Brand Management, International Regulations and Policies, the
Use of Technology in International Marketing, Case Studies, and Practical Applications.

Bachelor Thesis

In the sixth semester, the student must begin preparations for their thesis, submit the thesis
request, choose a mentor, select the thesis topic, and gather the literature, all while adhering to
the college's regulations and administrative guidelines related to graduation procedures.
Therefore, the BA thesis is developed according to the guidelines set by the College, which
students can obtain from the administration. Upon completing the thesis, the student will earn
12 ECTS credits.

Applied Systems in Customs and Freight Forwarding

The course "Applied Systems in Customs and Freight forwarding™, is an elective and
teaches students the concepts, technologies, and key practices used in managing customs and
shipping operations, with a focus on utilizing systems and digital tools to improve the
efficiency and accuracy of these processes. Some of the main topics covered in this course are:
Basics of Customs and Shipping Operations, Use of Software for Managing Shipping and
Customs Documents (ASYCUDA, LES, Excel, Word, etc.), Management of Electronic
Documentation and Digitization, Customs Control and Security Systems/Applications,
International Legislation and Regulations, Risk Management and Supply Chain, Innovations
and Advanced Technologies in Customs and Shipping, Performance Analysis and Reporting.

SWOT analysis for the educational process content:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual).

A. Strengths

Combination of lectures and exercises for most subjects where necessary;

Program based on enabling key competencies and learning tools for working in
contemporary business environments;

Division of groups and subgroups for lectures and exercises creates opportunities for
group work and interaction during classes;

Student/professor ratio;

Smaller number of new students enables classes to be held with concentrated groups.

YV VYV VYV

B. Weaknesses
» Lack of literature in some specific fields of study in the Albanian language;

C. Opportunities
» Open lectures with guest lecturers make classes more attractive for students;

D. Challenges
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» Opening of computer science programs and related profiles required by the labor
market in other public universities and private colleges has reduced the number of
students applying to the program;

» Holding exams at extraordinary deadlines hinders the learning process.

2.5 Students

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.)

Standard 5.1 Clear admission policies, including requirements, criteria and processes for the
study program are clearly defined and are publicly available. (ESG 1.4)

Indicators:

5.1.1 The requirements and criteria for admission to the study program, as well as the entire
processes are defined clearly and comprehensively and they are published (admission
criteria refer both to national and international students, national requirements separately
for the bachelor and master level, additional assessments of knowledge and skills, etc).

"Pjetér Budi" College has exclusively regulated the admission procedure for students at

Bachelor and Master levels, through the Regulation for determining the procedures on

enrollment of students. (Appendix 15) and the Regulation on Bachelor Studies (Appendix 16),

which are published on the official website of the College.

5.1.2 Students enrolled in a bachelor study program, possess a high school graduation
diploma or other equivalent documents of study (State Matura results) according to
national requirements. For a master study program, students must possess a bachelor's
degree diploma.

The admission criteria for Bachelor studies are as follows: Successful completion of high

school in Kosovo verified by a diploma; Successful completion of primary and high school

with at least 12 years of education verified by the relevant diploma;

Successful completion of primary and high school with at least 12 years of education verified

by the relevant diploma obtained abroad, if equivalence with the Matura diploma is conducted.

The decision on the recognition of diploma and its equivalent is taken by the relevant Ministry.

The criteria for students’ admission are made public on the website: www.pjeterbudi-edu.com

5.1.3 The admission process of the study program ensures the selection of candidates with
appropriate prior knowledge and competencies (for example, defined decision-making
procedure in relation to the admission criteria.)

Upon enrollment of students at the Bachelor level at "Pjeter Budi" College, the following

documents must be submitted: according to the Regulation for Bachelor Studies:

High school diploma;

Matura test certificate;

High school transcripts;

Birth certificate;

Copy of ID card;

Two (2) photos

ogakrwdE

5.1.4 The admission criteria and process are consistently applied and fairly applied for all
students, and they prevent discrimination.
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"Pjetér Budi" College establishes equal opportunities for all, without any discrimination in
terms of gender, race, marital status, color, language, religion, political orientation or national,
ethnic and social affiliation, wealth, birth or other status, age and physical or mental disabilities.

5.1.5 The HEI has adequate procedures for recognition periods of the study.

The procedure and rules for student transfer are determined by the Regulation on the
implementation of the European Transfer System/Implementation of Credits (ECTS) which is
available on the official website of "Pjeter Budi" College and also attached as Appendix no.
16.

Standard 5.2 Student progression data for the study program are regularly collected and
analyzed. Appropriate actions are taken to ensure the student's completion of
the study program. (ESG 1.4)

Indicators:

5.2.1 A functional system for monitoring students’ progress is established and gives
assistance and/or counseling to those who face difficulties.

Academic staff is available any time for student’s counseling. Adequate teacher support is

provided to ensure understanding and ability to give assistance and counseling if students face

difficulties.

5.2.2 The study program is subject to regular monitoring of student progression rates and
student completion rates. Appropriate actions are taken if necessary.

The method of regular monitoring of student performance at "Pjetér Budi” College is regulated

by the Statute and other legal acts of the College, as well as by the Regulation on the

Organization of exams and student’s evaluation, which are published on the official website of

“Pjetér Budi” College.

5.2.3 Results of regular monitoring of student's progress are distributed to staff and students.
However, the results of regular monitoring of students’ progress are shared with staff and
students, each separately, maintaining their independence.

5.2.4 The study program clearly defines the progression possibilities in terms of continuation
of study or change of study. Students are informed about what they can achieve with
their qualifications).

The study program clearly defines the student's possibilities as what they can achieve with their

qualifications and that can be transferred from one study program to another within "Pjetér

Budi" College. The criteria for transfer are determined by “Pjetér Budi" College - Pristina,

depending on the compatibility of the study programs, and at the same time an agreement is

reached with the student. "Pjetér Budi" College, in cooperation with Higher Education

Institutions inside and outside the country, in accordance with the provisions of the

aforementioned regulation, enables the transfer of ECTS credits, from a University or other

Higher Education Institution inside and outside Kosovo.

5.2.5 The study program is subject to policies in place for the transfer or recognition of
qualifications gained by other institutions.

“Pjeter Budi” College is regulated based on the Administrative Instruction (MEST) No. 09

2019 Criteria and procedures for accreditation of institutions implementing Recognition of

Prior Learning in Kosovo.
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The procedure and rules for student’s transfer are determined by the Regulation on the
Implementation of the European Transfer System/Implementation of (ECTS) Credits which is
available on the official website of "Pjeter Budi" College herein attached as Appendix 17.

Standard 5.3 The study program ensures appropriate conditions and support for outgoing and
incoming students (national and international students). (ESG 1.4)

Indicators:

5.3.1. Students enrolled in the study program are regularly informed about the possibilities of
international exchange mobility programs.

Pjetér Budi College informs students about the opportunities of the international mobility

program every semester, and we have had cases where students from North Macedonia have

come to “Pjeter Budi” College for a week in a row. Meanwhile, we have not had anyone

interested from “Pjetér Budi” College in the last 3 years.

5.3.2 Students enrolled in the study program are supported and stimulated to be involved in
international exchange mobility programs (for example, Office for International
Cooperation).

Through the Vice-Rector for Academic Development and the Coordinator of Quality Office

for International Cooperation, the College is always ready to encourage participation in

mobility programs.

5.3.4 The HEI has regulations for the recognition of ECTS credits.

The College has the Regulation on Credit Recognition according to Administrative Instruction
(MEST) No. 09 2019, which is provided for by the college regulation "Regulation on the
implementation of the European Credit Transfer System-ECTS", Appendix 17

5.3.3 The HEI publishes information on application procedures and conditions as well as
study program admission in foreign language.
Even by statute, “Pjetér Budi” College has the language of study only in Albanian language.

5.3.4 The HEI actively attracts foreign students and provides support when studying at a
domestic HELI.

Even though we do not have foreign students, we are ready to support them when the need

arises.

5.3.5 The HEI provides courses on foreign languages to foreign students.
Yes, “Pjetér Budi” College has sufficient capacity and space if the need arises for a foreign
student.

5.3.6 The HEI collects and analyses feedback from national and international students and
takes appropriate measures to improve procedures of international exchange.
International comparability of BA Customs and Freight Forwarding Studies program, is
offered in accordance with contemporary standards of Higher Education or the European
Higher Education Area (Bologna Process). Kosovo as a whole applies the System of Bologna
System for Higher Education, this is regulated by the Action Plan for further
Internationalization of "Pjetér Budi” College 2024 — 2028, see Appendix 17.

5.3.7 The HEI provides information on how many students enrolled in the study program
participated in international mobility for up to three months and more than three months
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in the period of the last five years (incoming and outgoing mobility).
Recently, we have not had any students who have participated in international mobility, except
some PhD candidates from North Macedonia who came to the College for a week.

Standard 5.4 The study program delivery is ensured through adequate resources for student
support. The needs of a diverse student population (part-time students, mature
students, students from abroad, students from under-represented and vulnerable
groups, students with learning difficulties and disabilities, etc.) are taken into
account. (ESG 1.6)

Indicators:

5.4.1 The number of professional, administrative, and technical staff who are involved in
providing student support for the study program are sufficient and adequately qualified.

Based on the staff data declared in the KAA, the College has sufficient staff, where out of 13

academic staff, nine (9) of them are doctors of sciences, two PhD candidates and 2 have

master's degrees, as well as four (4) administrative staff, based on the number of students.

5.4.2 Students are informed about services (information packages for new students,
regulations on the study, and regulations on the internal organization etc.) that are
publicly available.

There is an acceptable procedure officially accepted at the institutional level that the study

program is respected when organizing student’s recruitment. Admission requirements are

applied consistently and fairly to all students. The criteria for student’s admission are made
public on the website: www.pjeterbudi- edu.com

5.4.3 Students enrolled in the study program are provided with guidance on study and career
opportunities (for example, tutors, supervisors and other advisers to support student
learning and progress).

"Pjetér Budi" College has exclusively regulated the procedure for admitting students at

Bachelor levels through the Regulation for Bachelor Studies. (Appendix 00), which are

published on the official website of the College. There is also a Career Support Office, with

tutors, supervisors, and professional counselors.

5.4.4 Structures and procedures for appeals and complaints for the study program are clearly
defined and are transparent to all students.

Yes, Pjeter Budi College has a well-defined and well-structured regulation on appeal

procedures which is public. Therefore, the College has regulations with criteria and

mechanisms for student’s complaints that must be addressed within a certain time frame, which

is public for everyone.

5.4.5 Students enrolled in the study program are informed about extracurricular activities and
the HEI has available funds to support their initiatives (for example, HEI has spaces for
sports and recreation, for cultural and voluntary activities).

Students enrolled in the study program are informed about the activities that Pjeter Budi

College organizes, such as excursions abroad, organization of essay’s competitions, fairs, or

other participation in cultural events.
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SWOT analysis for academic staff:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual)

A. Strengths
» Competition among students within the institution;
» Students are more competitive in the labor market at the local, regional and broader
levels;
Involving students in decision-making bodies;
Students’ life is comparable to other Higher Education institutions in the region;
The range of scholarships and internships offered for different categories.

Y VYV

B. Weaknesses
2> Small number of students;
2> Small number of employees in the Student Support Service and Career Development;

C. Opportunity
» Increasing the number of study programs offered,;
» Increasing the number of memorandums of understanding with the labor market;
» Increasing the number of internships.

D. Challenges
» Reducing the number of students in the development program.

2.6 Research

Standard 6.1. The study program aligns with the institution's/academic unit's mission and the
research strategic goals.

Indicators:
6.1.1 The study program has defined scientific/applied research objectives that are reflected
in the research development plan of the HEI (research strategy).

By the Strategic Plan 2024 - 2028, it is intended that scientific research work becomes an

integral part of daily activities at “Pjetér Budi” College to develop scientific and research

capacities as well as advance study programs. Scientific research is a daily activity of all

academic institutions that aims to be competitive in the country and beyond. As a result, one

of the College's 5 strategic objectives for the period 2025-2028 are also objectives that are

directly related to improving quality, such as:

1. Study of contemporary and comparable programs with other institutions in the region and
beyond, which respond to the needs of the labor market;

2. Development and engagement of well-qualified and dedicated staff for the needs of "Pjetér
Budi" College.

3. Building a functional quality assurance system.
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6.1.2 The implementation of the study program is ensured through sufficient financial, logistic,
and human resources provided by the institution for achieving the proposed research
objectives.

The College has sufficient financial resources that guarantee sustainability in the short and

long term. The Strategic Plan 2024-2028 has been carefully developed which includes

objectives based on the mission and vision of the College as well as budgeting for each activity
that contributes to the execution and functioning of the College. A scan has been seen from the

Budget Plan that there are sufficient funds for sustainable development and managing the

College for the next five years 2024-2028. Income is different and consists of the following:

student’s fees, research activities, conference rentals, founders' donations, and other donations.

For more details, please refer to a detailed budget plan. Regarding income from the student’s

program, the following table presents the income from this program:

Table 4: The basic expenses of the College are: payment of personal income, consumable
materials, translation of textbooks from other languages, as well as other operational expenses
of the institution.

Description B UDGET Total
2025 2026 2027 2028 2029 | 2025-2029

Personal income
payment 11,500 | 67,500 170,000 | 230,000 | 230,000 | 709,000
Consumables

5,875 33,625 60,150 65,150 65,150 229,950

Other expenses
7,000 | 46,500 | 46,500 | 46,500 [ 46,500 | 193,000

Total: 24,375 | 147,625 | 276,650 | 341,650 | 341,650 | 1,131,950

6.1.2 The study program is subject to clear policies that define recognized research and relate
to international standards and established norms in the field of study program.
Academic staff are provided with support to publish in peer-reviewed journals, including the
provision of necessary funds for participation fees and publication fees, where required. Staff
are encouraged to publish in journals indexed in Scopus and Web of Science. The scientific
discussion of topics related to the region should not be neglected by the fact that they are topics
known to everyone, and similar problems with minor differences. Also, special promotion is

given to participation in international virtual conferences.

Standard 6.2. The academic staff engaged in the study program is committed and supported
to achieve high-quality research work and/or professional activity.

Indicators:

6.2.1 The academic staff research and/or professional activity is validated through scientific
and applied research publications, artistic products, technological transfers,
consultancy canters, scientific parks and/or professional activity.

Academic staff are offered support to publish in journals and participate in local and

international scientific conferences. Furthermore, the College organizes annual international

conferences, where college staff are encouraged to participate and contribute to the Conference
and which are mainly related to the field of Economics, Freight Forwarding, Logistics and

Customs.
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6.2.2 The academic staff publish their work in high-quality scientific or professional
publications, research or professional achievements are presented at national and
international conferences, they participated in projects as consultants (for example, for
academic and scientific study programs, national requirements about publication and
promotion purposes must be respected).

Academic staff are provided with support to publish in peer-reviewed journals, including

providing the necessary funds for participation fees and publication fees, where required. Staff

are encouraged to publish in journals indexed in Scopus and Web of Science. Some of the
academic staff have also participated in international conferences to become familiar with the
innovations of scientific papers and their publication in international journals.

6.2.3 The academic staff who are involved in delivering professional bachelor study
programs have a minimum master’s degree and at least five years of relevant
professional activities.

Pjetér Budi College has a highly qualified staff even though it currently only offers the

Bachelor of Science program.

Standard 6.3 The academic staff engaged in the delivery of the study program is encouraged
to participate in different aspects of cooperation with national and international
partners.

Indicators:

6.3.1 The academic staff engaged in the study program is involved in identifying and
capitalizing on its expertise and providing research and development services to the
community.

Academic staff has always been involved in the research and development services part,

considering that Pjeter Budi College has professionals with more than a decade of work

experience in certain fields.

6.3.2 The academic staff engaged in the study program is involved in developing
collaborative research arrangements with colleagues from other HEIs from the country
and abroad.

Based on the fact that “Pjeter Budi” College has academic staff from specific fields, such as

Freight Forwarding and Kosovo Customs, researchers have been involved in developing

collaborative research agreements with colleagues or institutions from other HEIs from the

country and abroad.

6.3.3 The teaching staff engaged in the study program is supported to cooperate with local
business partners through joint research projects, cooperative strategies for
development, and shared use of equipment when it is possible.

Considering that the College has a number of agreements with public and private institutions,

it naturally enables us to collaborate with local business partners, trainings, and the use of new

technologies/applications.

6.3.4 The teaching staff engaged in the study program is supported and involved in

technology transfer and cooperation to transfer knowledge with the industry and public
sector.

46



Page 47 of 59

“Pjetér Budi” College has cooperative agreements with public and private institutions. It
enables cooperation for exchange of knowledge to industry not only in the private sector but
also in the public sector.

Standard 6.4 The teaching staff engaged in the study program has a proven record of research
results on the same topics as their teaching activity.

Indicators:

6.4.1 Academic staff engaged in the study program are encouraged to include in their
teaching the results of their research and information about their scholarly activities
relevant to the courses they teach.

Teaching program in Customs and Freight Forwarding is seen as a possibility to promote

research activity at the College due to the specifics and needs that this program entails for

interrelation with research activity. On the other hand, this program includes added value
considering that through it new staff is produced who will take responsibility for scientific
research activities in the future which currently represents a major shortage in the market.

Special attention is paid to promoting and increasing the number of internships as described in

the Strategic Plan for 2024-2028. Practical work will enable the development of diploma theses

in collaboration with the economy/industry, with the institutions that will welcome our
students. For this purpose, a package of documents has been developed to ensure the quality of
practical work.

6.4.2 Students enrolled in the study program are engaged in research activities with the
academic staff.

Student engagement in research projects is achieved primarily through involvement in practical

work, which are related to the courses and are part of the curriculum in the field of Customs,

Freight Forwarding, Logistics and Transport.

SWOT analysis for research:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities, and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual)

A. Strengths
» Building close relations with the economy;
» Curricula harmonized with European ones and modified according to market needs;
» Young and well-qualified academic staff;
» Modern infrastructure capacities concentrated in a single location.
B. Weaknesses
» Limited resources to carry out all activities;
» Lack of skills to write large research projects;
» Difficulty in publishing in international peer-reviewed journals, high cost (Kosovo is a
small country);
Also, assigning a number of researchers to teaching activities;
Lack of international projects;
Lack of experienced international researchers.

YV VYV
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C. Opportunities

Engaging students in research projects;

Opportunities to receive international projects (with special emphasis on EU funds);
Self-financing opportunities as a result of implementing research projects;
Opportunities for collaboration with various organizations and companies;
Possibility to increase the capacities affecting the research;’

Promoting and increasing the number of professional internships.

VVVVYY

D. Challenges
o Failure to conduct researches in accordance with market and institutional requirements;
o Lack of resources to finance research activities;
o Lack of interest from the private sector in research projects.

2.7 Infrastructure and resources

(Please provide your self-evaluation of the education provider performance against each of
the standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual.)

Standard 7.1. The HEI ensures adequate premises and equipment for performing education
processes and research. ESG (1.6)

Indicators:

7.1.1 The HEI has adequate premises and equipment for performing educational activities and
research.

PB College has sufficient space that is allocated for student classes, administration and other
support offices. On the 1st floor there is a library and an Amphitheater for conferences, large
meetings, while the other 3 floors have offices and classrooms for smaller groups of students.
Due to the fact that the programs are quite specific, the number of students is limited in the
study program, so there is more than enough space for student groups. All classes are equipped
with the necessary IT tools and support equipment for daily lectures. The following
directorates/offices are located in KPB, such as: Rector's Office, Board Director's Office, Vice-
Rectors' Office, Secretary General's Office, Administration, Finance and Accounting Office,
Quality Assurance Office, Student Office, Library, Career Office, Amphitheater, Student
Office, Professors' Hall, IT Hall and 6 classrooms for teaching.

7.1.2 The laboratories (if applicable) for all compulsory activities within the curriculum of
the study program, wherever the analytical syllabus includes such activities, are well
equipped with IT technologies.

The College offers suitable learning environments for all candidates. The training rooms and

the IT room are equipped with projectors, computers, internet, and all the necessary conditions

for teaching.

7.1.3 The HEI has adequate software for the disciplines of study included in the curriculum,
with avalid license.

“Pjetér Budi” College has employed instructors who use the ASYCUDA application/software,

which is used in Freight Forwarding and Customs in Kosovo; therefore, the college does not

require a special license or permit.

KAA | Student Center, 2nd Floor, 10000 Pristina, Kosovo
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7.1.4 The space, equipment, and entire infrastructure (laboratories, IT services, work
facilities, etc.) are fully functional and capable to cater for the number of students
enrolled in the program. They support the achievement of the study program’s intended
learning outcomes separately from other study programs offered by the institution.
(panel member tour of the facilities during the site visit to the HEI, information about
facilities, ownership documents, the document proving the right to use the premises and
equipment in the period of five years, optimal number of students enrolled in the study
program with regard to available space, equipment and the number of teachers).

The College “Pjetér Budi” has all the infrastructure and work environments that are fully

functional and 100% dedicated to serving students, as follows:

a) College-owned spaces suitable for the educational process;

b) College-owned laboratories equipped with appropriate devices for all compulsory

disciplines within the curriculum, wherever the analytical teaching program includes such

activities;

c) Licensed software provided by instructors for study disciplines included in the curriculum;

d) A library equipped with reading rooms, group work rooms, and its own book reserves

according to the disciplines included in the curricula.

The teaching rooms, libraries, and cabinets are equipped with computers, projectors, and audio

systems, which are easily available and accessible by both teaching staff and students.

Equipment purchase requests from relevant units are evaluated and approved by the College

Management. Instructors regularly provide teaching materials and suggest resources that

students can find in the library.

7.1.5 Premises and equipment dedicated to the implementation of the study program are
adjusted to students with special needs.

Based on the principle of equal treatment and non-discrimination at “Pjeter Budi” College, the

institution makes continuous efforts to ensure and facilitate access for students with special

needs, if necessary. For example, floor -1 has a separate entrance, and the ground floor is on a

flat level with easy access.

Figure 1. Floor plan of the facility
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Standard 7.2 The HEI ensures adequate library resources for study program. (ESG 1.6)

Indicators:
7.1.1 Library is equipped with reading rooms, group work rooms and its own book stock
according to the courses included in the study program.

The College Library consists of a physical library with books, journals, and other materials
cataloged in accordance with the fields of study, in both Albanian and English. These resources
are organized in hard copy formats and provide access to electronic libraries. Additionally, the
enrichment of learning resources includes the continuous development of the Library based on
requests made by teaching staff to meet the needs identified in their course planning for
respective programs.

7.1.2 Library and its services are available for extended hours beyond normal class time to
ensure access when required by users.

The College offers adequate literature for academic programs and scientific research. These
literary resources are available in the institution's libraries for students, teachers, and the entire
staff. The library is open five days a week, available beyond regular teaching hours, and
provides access to users (PCs, physical and electronic books, publications, journals, etc.). All
library materials are inventoried. Borrowed materials are recorded in relevant registers, and as
an effective security system to prevent material loss, users are required to provide an
identification document when borrowing materials.

7.2.3 Library ensures that the number of seats in the reading rooms is sufficient to the total

number of students enrolled in the study program..
Yes, the College has sufficient space for more than 20% of the total number of students. Additionally, the number of group
workspaces corresponds to more than 20% of the total number of students in the study program.

7.2.4 Library must ensure that the number of seats in the group work rooms is sufficient with
the total number of students enrolled in the study program.

In any case, based on the current number of students and the College's planned capacity, the

library has sufficient space for more than 20% of the total number of students. Additionally,

the number of group workspaces corresponds to more than 20% of the total number of students

in the study program.
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7.2.5 Library hasits own book stock and other electronic resources from Albanian and foreign
specialty literature, sufficient to cover the specific courses within the curricula and the
needs of all students. The library should represent adequate and recent book titles or
specialty courses of recognized publishers.

There are cooperation agreements with libraries such as the National Library, as well as access
to the electronic libraries EBSCO, LOGIN, American Corner, JSTOR, BioONE, Cambridge
Journals, and Oxford Online. In the future, there are plans to establish cooperation agreements
with other libraries both domestically and internationally for inter-library loans.
The Electronic Literature Management System (SITOS) also provides access to various
materials such as lectures, curricula, and announcements related to students and staff. The
institution's website contains information about activities conducted within and outside the
institution. The Electronic Literature Management System (SITOS) for students is
continuously updated, with manuals and videos distributed for every change to ensure its
proper use. The institution ensures the preservation of learning resources both physically and
electronically, making them available to users.

7.2.6 Library has a sufficient number of subscriptions to domestic and foreign publications
and periodicals.
The Electronic Management System of Literature — SITOS also provides access to the use of
various materials such as lectures, educational programs, papers or scientific publications, and
various notifications related to students and staff. Within the institution's website, there is
information about activities that take place inside and outside the institution. The college has a
large number of international online links on the College’s website, where students and staff
can independently and without restrictions access them link.
Open Textbook Library; JStore etc:
https://open.umn.edu/opentextbooks/subjects/law
https://lyryx.com/subjects/economics/principles-of-macroeconomics/
https://é€é.jstor.org/subject/laé
https://ééé2.brill.com/éebmail/319031/295922429/25e1fd42cdc863821d89f52c75067eleblas
d5f69bc4710870ff8fef735f72df
https://www.ebsco.com/academic-libraries/subjects/business-economics
https://onlinelibrary.giley.com/ https://library.columbia.edu/libraries/business.html
https://openlibrary.org/collections/k-12
https://library.une.edu/services-spaces/services-for/online-students/
http://aduanaelibrary.com/
https://égé.thefreelibrary.com/Foreéard%3a+beyond+the+border+action+plan+-+a+context.-
a0348979250

Standard 7.3 The study program is appropriately funded to deliver its intended educational
activities and research. (ESG 1.6)
Indicators:
7.3.1 The HEI ensures that there is a financial plan at the level of the study program which
demonstrates the sustainability of the study program for the next five years.

The financial plan "Budget Plan" clearly specifies that the institution has sufficient funds for
sustainable development and the operation of the College for the period 2024-2028. The
revenues come from various sources and consist of: student fees, research activities, conference
rentals, the founder, and other donations. For more details, please refer to the detailed budget
plan, annex 4 — Financial Plan.
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7.3.2 The HEI gains additional sources for funding the study program through national and
international projects, and through cooperation with business partners and the local
community.

The revenues come from various sources and consist of: student fees, research activities,

conference rentals, the founder, and other donations. For more details, please refer to the

detailed budget plan, table no. 6.

Table 6: Statement of expenses and revenues of Pjetér Budi College, based on the years

Academic Year USRI Expenses Net profit
4=2 -3
1 2 3 4

2025 29,295 24,375 4,920
2026 (Planned) 168,795 147,625 21,170
2027 (Planned) 308,295 276,650 31,645
2028 (Planned) 418,500 341,650 76,850
2029 (Planned) 418,500 341,650 76,850
TOTAL: 1,343,385 1,131,950 211,435

7.3.3 The HEI uses additional financial resources for study program development and
improvement:

Table 4: The basic expenses of the College are: payment of personal income, consumable
materials, translation of textbooks from other languages, as well as other operational expenses
of the institution.

Description B UDGET Total
2025 2026 2027 2028 2029 | 2025-2029

Personal income
payment 11,500 | 67,500 170,000 | 230,000 | 230,000 | 709,000
Consumables

5,875 33,625 60,150 65,150 65,150 229,950

Other expenses
7,000 | 46,500 | 46,500 [ 46,500 [ 46,500 | 193,000

Total: 24,375 | 147,625 | 276,650 | 341,650 | 341,650 | 1,131,950

SWOT analysis for infrastructure and resources:

(Please insert the institutional perspective over what you consider as strengths, weaknesses,
opportunities and challenges in relation to program operations. These can refer to both
internal and external factors that are impacting the program performance against the
standards and performance indicators included in this domain, as specified in the KAA
Accreditation manual)
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A. Strengths
> Infrastructure;

> Literature in different languages;

> Access to online libraries;

> Collaboration agreements;

> Experienced and professional staff;

» Electronic student management system.

B. Weaknesses
> Limited budget;

> Limited access to international libraries.

C. Opportunities

> Extension of library hours for better access;
2> Infrastructure adjustments and renovations.

D. Threats

> Increase in the volume of materials;
» Suspension of "Capital Investments" (due to lack of financial support);

» Power outages;

» Technology and information security.

3 RECENT DEVELOPMENTS

RECORDED

EVALUATION (if applicable)

SINCE THE

Recommendation of the
Expert Team in previous
External Review Report

The solution the provider has
implemented in addressing the
recommendation

Other relevant comments

1. Continue to provide
joint training for all staff
regarding curriculum
development, writing
learning outcomes, new
approaches to assessment
and teaching methods;

“Pjetér Budi” College has
approved the “Strategy for 2024-
20287 and the  “Quality

Assurance Action Plan 2024-
2028”.

Quality is at the center of all
activities of “Pjetér Budi”
College, but in particular it
focuses on raising standards,
recognizing achievements and

promoting a positive and
collaborative culture.

The College is strongly
committed every day to
achieving the following
objectives:

Continuous reforms regarding
the curriculum, teaching
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methodology, the use of
contemporary literature  to
advance teaching activities in
Bachelor and Master studies;
-To become a reference
institution of higher education in
Kosovo and beyond, with a
modest number of students and a
high rate of employment of its
graduates,

-Undertaking  adequate  and
necessary to enable the College
to integrate into the European
Higher Education Area
(according to the Bologna
process) and the European
Research Area;

As a result, one of the 5 strategic
objectives of the College for the
period 2026-2028 are also
objectives that are directly
related to quality improvement:
4. Study of contemporary and
comparable programs with other
institutions in the region and
beyond, which respond to the
needs of the labor market;

5. Development and engagement
of well-qualified and dedicated
staff for the needs of the "Pjetér
Budi"” College

6. Building a functional quality
assurance system.

In order to achieve these
objectives, relevant activities
have been foreseen, which the
college is strongly committed to
implementing in a timely
manner. Thus, these activities
also include staff training for
curriculum development,
expected results, new and
contemporary approaches

to teaching.

For more information, please
refer to: Strategy for 2024-2028
and Quality Assurance Action
Plan 2024-2028.

2. Changing the | The working group in 2022/23,
curriculum title to a more | during the review of the study
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common title; e.g.
International Trade and
Logistics;

program, has adapted the
courses based on the needs of the
labor market and best practices
of similar programs in the region
and the EU.

3. Reorganization of the
ranking of compulsory
versus elective subjects;

Please refer to the semester list.
Check out the new 2022
ranking!

4. Reconsidering the
logical flow of semesters
and courses;

The working group constantly
reviews the study program,
making necessary changes (with
recommendations and opinions
from the Governing Board,
Advisory Boards, Professors,
students, alumni and industry),
always ensuring that the course-
semester connection has a
logical flow.

5. Present more content in
English;

English is widely included in the
curriculum of the study program
as a mandatory subject (in two
semesters). Furthermore, given
the fact that the study program in
Customs and Forwarding is
specific, a large percentage of
the literature is offered in
English.

6. Encourage and support
high-impact research

Through the Study Programs.
This objective is intended to be
achieved through the measures
and activities that the College
implements:

* Training for publication in
international scientific journals;
» Encouraging staff to
participate in international
scientific conferences;

* Funds for participation in
international scientific
conferences;

* Memorandum of
Understanding for research and
development projects in the
economy;

* Online access to international
databases of scientific literature;
scientific journals, books and
conference proceedings.
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Furthermore, the Research and
Development Action Plan for the
period 2024 -2028 has been
developed (Annex 2c). The
Budget is also foreseen and
dedicated to implement/support
these activities.

The development of the strategic
plan reflects the
recommendations of experts. As
a result, internationalization is
also foreseen among the 5 main
objectives:

Establishing and advancing local
and international cooperation,
with the aim of achieving
common interests.

The realization of this is
achieved through the activities
that are carried out:

* Signing Memorandums of
Cooperation with local and
international strategic partners;
o _ The majority of the academic
7. Creating international | staff of Pjetér Budi College to be
collaborations that would | involved in local and

enable international | international projects;

mobility of staff and |« Each department to bring at

students. least 2 visiting professors for
each study program, per
semester;

*+ The College to provide
financial and logistical support
for the implementation of
international academic
cooperation;

* Students and academic staff of
the College to participate in local
and international projects.

The College has already started
implementing activities
according to the plan, which has
been developed in more detail in
the Action Plan for International
Relations 2024 - 2028 (Annex
3c). Furthermore, the Pjeter Budi
College has in recent years been
very successful in two capital
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projects as follows: 1. “Strategic
support of Kosova's youth
professional competences in
compliance with the labour
market needs through the
development, accreditation and
piloting of VVocational Education
Training Programs in the field of
food production and processing”
development, accreditation and
piloting Vocational Education
Training Programs in the field of
food manufacturing and food
processing” financed by the
Regional  Challenge  Fund,
supported by the German
Government and

2. The recently signed project in
2023: “Boosting the
employability of Kosovars'
youth by addressing the labour
market needs through the
establishment of vocational
education training programs for
Dental Technicians and Dental
Assistants” financed by the
Regional  Challenge  Fund,
supported by the German
Government

This contributes to increasing
the College's offer of study
programs comparable to the EU,
raising the quality of studies,
staff and students and ensuring
the financial sustainability of the
College for the future period.

Considering the specific profile
of the program, as well as the
small number of students, the
ratio between professors and
students is quite small.

So the workload of the academic
staff is also reduced, which
contributes to increasing the
quality of teaching and learning.

8. Hiring additional staff
in order to improve the
teacher-student ratio and
reduce the teaching load.
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4 LIST OF APPENDICES (if available)

Please list any documents relevant in supporting the statements made in the Self-Evaluation
Report.

It is mandatory for the first Annex to be the List of Evidence - a table listing, with a self-
explanatory title, all annexes the provider is attaching to the SER. The annexes should be
structured by domain and standard/performance indicator, in the same order they are listed in
the KAA Accreditation manual.

List of annexes cited in the Self-Evaluation Report (SER)

1. Annex 1 - Code of Ethics

2. Annex 2 Regulation on Disciplinary Accountability

3. Annex 3 Regulation on Internal Quality Assurance

4. Annex 4 Regulation on the Organization of Examinations and Student Assessment
5. Annex 5 - Strategic Plan 2024 - 2028 (including the Action Plan and Budget of the
Strategic Plan

6. Annex 6 - Action Plan for Quality Assurance of Pjetér Budi College for the Period
2024 — 2028

a. Annex 7 - Action Plan for Research and Development 2024 — 2028

7. Annex 8 - Regulation on Quality Assurance

8. Annex 9 - Regulation on Staff Employment

9. Annex 10/11 - Model employment contracts for staff and administrators

10. Annex 12 to the Regulation on Academic Advancement, 2015

11. Annex 12 to the Regulation on Graduation Procedures

12. Annex 14 to the List of Cooperation Agreements

13. Annex 15 to the Regulation on Bachelor Studies

14. Annex 16 to the Regulation on the Implementation of the European Credit
Transfer/Acceptance System (ECTS)

15. Annex 17 to the Action Plan for the Further Internationalization of “Pjetér Budi”
College 2024 — 2028

16. Annex 18- Statute of “Pjetér Budi” College
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Below you will find other documents of Pjetér Budi College
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. Financial Plan

. Scholarship Regulations

. Curriculum Development Regulations

. Salaries and Working Hours Regulations
. Disciplinary Responsibility Regulations
. Career Development Regulations

. Working Time Form

. Performance Evaluation

. Student Guide

. Teacher Guide

. Regulations for Organizing Exams and Student Assessments
. Regulations for Systematization and Job Description

. College Board Regulations

. Senate Regulations

. Academic Staff Development Plan

. List of Pjetér Budi College Partners

. Form for Assessing Administration Work Results

. Employer Evaluation Questionnaire

. Evaluation Questionnaire: Student - Administration

. Evaluation Questionnaire: Student - Teacher

. Evaluation Questionnaire: Program Leaders - Teachers
. Regulations on Occupational Safety

. Regulations on Graduation Procedures

. Regulations of the Student Parliament
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