V. Quality Management 
· General Overview

Within the general processes in the changes of “Pjetër Budi” College in the past the special attention was paid to the appraisal activities, improving and assuring the quality in the high education, as a part of European program for the institutional appraisal. 

The matter of the quality in the high education is closed connected to the creation of the common European area of high education, which is in function to provide the continuous mobility of the students and the staff in the European academic market with the recommendations appear from the Bologna Declaration. 
The common European area of high education needs to build academic values, in order to anticipate demonstrating quality. Anyhow, the quality should be taken into consideration during the Institution’s goal and mission and the curricula. It requires a balance between tradition and innovation, academic excellence and social-economic relevance, as well as the curricula coherence and the freedom of selection of the student. 

It includes teaching and the scientific research as well as the governing and administration, responsibilities towards the student’s needs and the cooperation with the non-educational services. The inherent quality is not a request but a necessity, which should be demonstrated and ensured in order that students, partners and the society of the country, Europe and the world, have to be familiar with and to be cultivated. The quality is the elementary condition for the building the confidence, relevance, mobility, compatibility and attraction in the European zone of high education. 

The assurance of the quality is conducting in the institutional, national and European level. At this point, is affirming the need for development of the mutual criteria and methodology for quality assurance. Respecting the principle of institutional autonomy, the main bearer of the 

Primary responsibility for quality assurance in the high education is every institution, which establishes the base for the real competences of the academic system within the quality national framework.
Systems for quality assurance should be and are transparent and in accordance with the systems of other European countries, due to the familiarity and appraisal of the learning processes and scientific-research, that leads up to the recognition of the diplomas and certificates as well as the increasing of employment rate in the European market. 
· Procedures for reviewing study programs
Board (Commission) for the quality assurance in College’s level

The Board for the quality assurance is the competent body for the continuous and systematic follow up as well as the collection of information on the quality, through the periodic research in all fields that require quality. 

By process of the assurance and self-appraisal of the quality, we understand implementation of the regular and special appraisal, or ad hoc, organized in the particular periods. The Board for the quality assurance prepares the plans for implementation of all appraisal aspects, including research, commitment of the subjects and working plan as well as reports to the Scientific Learning Council for the outcomes of the self-appraisal, with the concrete proposals to take preventive measures, if necessary. 

The self-appraisal process is made based on the analysis of the important documents and information, comparison of the acting plan and collection of the attitudes and information of the subjects in the quality assurance system and the quality through the questionnaire. 

The Board for quality assurance prepares report on the appraisal results and proceeds to the Scientific Learning Council, which evaluates the work quality in the certain sector of the College by proposing of the measures for the removal of the obstacles for the enhancement of the quality of work. Regular appraisal is at least once a year during the academic year and includes the main fields: 

- Study programs;

- Learning Process;

- Educational and scientific- research work;

- Human resources (academic and non-academic staff);

- Students;

- Textbooks, literature, library and informatics cabinet rooms

- Management and organization and non-educational support;

- Environment (educational space) and equipment;

- Financing;

- Inclusion of the students into the process of work quality assurance and enhancement. 

The Board for quality appraisal can organize the particular assessment, by proposal of the Scientific Learning Council, in order to assess the quality in the particular fields of the quality assurance, which is estimated of a special importance for quality assurance of the work in general.

The function of the Board for quality assurance in the course level
In order to assure the quality, organization and preparation techniques of the learning process include definition before the commencement of the semester (lectures and exercises) work plan for each subject that is included in that semester as well as the organization plan for exams. Such plans will be given to the students to see it, latest the first day of the semester, except the organization plan for exams, which can be prepared latest 8 days before the exam period. 

The plan for the learning process as well as the plan for the organizing of exams for each course is prepared by the Dean, having in consideration the student’s opportunities and requirements, subject’s load, efficient utilization of the institution’s space and other factors. The Student’s Service has to update the plan for the learning process and the lecture’s and exam’s schedule as well as the Institution’s web page. 

Composition, mandate and the selection mode of the Board for quality assurance

Based on the Administrative Instruction no 2/2009 of Republic of Kosovo, Article 10, Section 1.8 the Institution of the high education should have an internal system of quality assurance. The Board for the quality assurance is composed of 5 members and the structure of the Board members has to express these features: introducing of every main structure of the institution (academic staff, students and administration) in order to provide the maximal participation of all interested subject in the self-appraisal process, to represent the broad views of the Institution and the board members to be able to assess weak and good side of the College. 
Board Members are elected with the secret ballot in the meeting of the Scientific Learning Council, from among the Office of Quality Assurance, lecturers and students, for the four years period. After the election of the board members follows the constitution of the Board, one from them will be elected as a president and another one as a vice-president. 

Board President for self-appraisal:

-Plans, organize and coordinate the performance of the Board;

-Takes care to make possible the broad discussion for self-appraisal, in order to establish an acceptable for self-appraisal;

-Realize the official announcement with the bodies of the College as well as with the body for appraisal in Republic of Kosovo, and;

-Accomplish other tasks regarding conduct of self-appraisal.

-It’s practice that in Board to be included at least two students’ representatives and two external experts. 

Board members for the appraisal are entitled and obliged to participate actively in the Board activities, as much as possible to make contacts and to present the opinions to the members of academic community, as well as to be able to assess the weak and good sides of the College’s performance.

Board for the College’s appraisal can establish its own working groups with representatives of students to which can confide some particular tasks and issues, like: assessment of specific learning programs, control over the resources and finance, training of the academic staff and cooperators and their enhancement, external cooperation, international activities and similar. 

Board for appraisal is obliged to participate in the organized trainings from the Board for appraisal of the College, as well to organize the training for the self-estimation for other participants in the self-appraisal process. 
· Regulations of the institution's quality assurance procedures of the program
Activities of the Office for Quality Assurance 

Based on the Article 92 of the Statute of College “Pjetër Budi” and the Regulations for the procedures of quality assurance, at the beginning of 2007 is established Office for Quality Assurance. This office is competent to monitor and asses the scientific work of the institution, teaching quality assurance, defining of the quality assurance procedures and quality assessment of the lecturer’s work. 

The mission of the office is the achievement of the perfection, equality, transparence and efficiency. “Pjetër Budi” strives for the higher quality in any course and department, asserting that the quality is individual and collective responsibility. Since the quality is in the center of any process that institution is undertaking, we as office are developing quality culture, working together for quality assurance and management.

Quality assurance concentrates into the academic, teaching and learning issues, and is closed connected with the services, which directly support students. “Pjeter Budi” and Regulation for the quality assurance procedures, according to this Institution, in order to maintain the quality and achievement of the objectives of educational activity and scientific research, office for quality assurance, develops its own system of quality assurance. The assessment of the lecturer’s performance, is made through the own internal system of quality assurance. Lecturer’s performance appraisal, is made through the own self-appraisal and from the students, as well as from the former students through the anonymous appraisal questionnaires. College “Pjeter Budi” uses and implements during the quality appraisal the mechanism for realization of the measures for quality assurance means the procedures of quality assurance.

The subject of the quality assurance and appraisal in College “Pjeter Budi” is all academic and non-academic staff of the College means professors, experts-lecturers, demonstrators, professional cooperators, students, administrative services etc. Mechanisms for implementation of the measures for quality assurance are appraisals through the anonymous questionnaires, compiled in accordance to the international standards of appraisal. Appraisals for quality assurance have effects into:

-Motivation and public assessment in case of positive outcome; 

-Application of the appropriate measures in order to improve the performance in case of negative outcome.

-Self-appraisal, as a first step in the quality assurance process, has some main objectives:

Presents a brief and essential overview of the learning process of the institution and the study programs;

-analyses the link of the learning-educational process and scientific-research activity of the institution;

-analyses the structure, quality and the progress of the academic staff;

-Analyzes the good and bad sides of the high education institution, which performs the high --+education activities, by application of SWOT analysis;

-provides the ground which will be used for the performance appraisal that College is conducting. 

-provides the ground which will be used for the performance of external appraisal;

-Self-appraisal mission is the College’s determination of what staff will educate, for what needs and the field of the society, for the high educated personnel market in the country and abroad, as well as defines the directions of the scientific and research activity. 

Whereas the subject of quality assurance of the College “Pjetër Budi”, that are the subjects of the quality assurance, according to the Bologna Declaration are as follows: 

● Academic staff;

● Non-academic staff;

● Curricula;

● Library;

● Institutional organization and institution management, respectively the decision making processes.

· Compatibility of the College’s legislation with European standards

Based on the Regulation on quality assurance procedures, assessments are performed to achieve the objectives, adapt the performance and economization of the undertaken measures. 

Appraisals are performed on these directions:

Appraisal of management measures in all organizational levels;

Appraisal of the study programs and study organization;

Appraisal of the teaching quality;

●    Performance appraisal of the teachers by students;

●    Appraisal of colloquium results;

●    Appraisal of exam results;

●    Commitments, presentations and activities;

●    Practical work;

●    Presentation of the final marks;

●    Outline of the students with general results.

Appraisal of the research, and scientific activities (seminars);

Appraisal of the student’s attendance;

· Presentation of instruments for assessing the quality of the program / ​​course (questionnaires, surveys, focus groups, etc..)
In the College “Pjetër Budi” is performing mostly the quantitative appraisal researches. But, in order to prepare in the most professional mode of the questionnaires are organizing focus groups (qualitative research method), where the results of these discussion from the focus groups are used as instruction for questionnaire compilation and for sure we refer to the various documents, materials and literature about the subject of research. Hence, we follow the pattern that is used by the modern researchers for the development of the quantitative researches:

Pult research (Browsing through the documents, materials)


Focus groups
Questionnaire

Collection of the information in the quantitative researches mostly is performed by the structured interviews- questionnaires. Mainly, the interview has to deal with self administration from the respondent, is understandable, because of the research’s character (students, academic staff), but we also make the interview by the phone.

In the quantitative researches, depend from the researcher’s subject and the target group that we aim to interview, usually is selected the simple occasional samplings because is considered from the researchers as the highly accurate beside other samplings. Target groups differ by the size and type of group (students, academic staff- teachers, etc.)

Compiled questionnaires by the Board for quality assurance of the College “Pjetër Budi” mostly are closed questions, semi-opened questions, Liker scale, tables etc. Therefore, always is trying that questionnaire to be compiled based on the approved international standards for questionnaire compilation. In addition, the researches that are conducted in our institution are built having in consideration five international ethic principles, to which researcher should comply.

· Mechanisms for implementing quality assurance measures

After conducting of the self-appraisal in the College, the Board for self-appraisal prepares the report on self-appraisal opened to the public including all deficiencies. During preparation of the report, Board for self-appraisal has in consideration that in the report should take into consideration all facts for the program studies and subject’s programs.

Initial point of the analyze are the mission and the objectives of the College, the place where are confirmed and assessed. 

· The following procedures for improvement (fellow up) and use the results of assessments of the front
The analyses enlighten the weak and good sides of each component that is subject of self-appraisal. Analyses are followed with the proposals and correction plan of the activities for elimination of the deficiencies and quality improvement.

Conclusions and recommendations that result from the general institutional appraisal serve as the identification of our deficiencies and weakness and are taken into the consideration for creation of development policies to overpass these obstacles towards general improvement of our further work in all aspects of the College.
