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Preface  

 

In the course of the commitments and planning for the establishment of College 

"Pjeter Budi" (hereinafter referred to as the University), the leaders of this institution, 

immediately have founded a working group which will play the role and have 

responsibility to take over the research and scientific activities, a group made of 

people who even earlier had experience in research field, either as collaborators of 

other research institutions, as independent researchers or as persons who have 

international experience in different research institutions from the research field. 

College "Pjeter Budi", its research activities plan to target different communities, 

including University itself, which implies combination of research with teaching, then 

business community, various public, non-public organizations, local and central 

governing bodies, but other public universities operating in the country and abroad. 

The University leadership is pleased to have opportunity to enhance collaborations 

with the above-mentioned institutions so that the quality of the activities they carry 

out is at the highest levels of excellence. 

 

 

Introduction  

From the very beginning of the establishment of College "Pjeter Budi", one of the main 

part of their mission was promoting as many scientific research-oriented activities as 

possible so that the quality of teaching and its techniques be as perfect as possible.  

Given that even the most developed countries in the world do not have the standard 

of scientific activity to a satisfactory level, makes us aware that difficulties and 

challenges in creating and implementing of a successful research strategy is more 

than difficult. For this reason, commitment in the field of scientific research will be 

provided by all of us, including academic staff as a whole, faculty, students, etc. 

Based on the above facts, could be added that scientific research priorities are 

carefully defined, based on natural, human, economic and political potentials and 
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capacities of our country. Particular attention will be paid to the implementation of 

this strategy, first by the Provisional Chairman of the University’s Managing Council, 

then by the competent officer responsible for supervision and managing of scientific 

activities, e.g. vice-rector for research and scientific affairs. 

 

Mission  

College "Peter Budi" covers all academic and non-academic units, enabling a 

harmonious functioning towards articulating of decisions related to research and 

academic discipline, supported by financial, human, infrastructural potentials, and 

the rights and freedoms set forth by law. The University within the framework of 

undergraduate (BSc.) and postgraduate studies (MSc.) will provide research results 

contributing in development of critical and innovative thinking. 

 

 

Vision  

College "Peter Budi", aims to be developed as a real institution, with clean and very 

rich profile in the field of research, which from the strategic point of view will be 

internationally accepted. Teaching and learning based on research activities will be 

the backbone in education of many protagonists who plan to be developed in different 

social fields. College “Pjeter Budi”, as one of the newest academic institutions in the 

country, aims to become one of the most dominant institutions in the national 

spectrum, but also competitive in the region. 

 

Context  

College "Peter Budi" forecasts even various challenges that lie ahead, based on the 

fact that the country is making its first preparations to gain free visa movement 

(within the EU), then the not so favourable premises that announce that Kosovo 
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cannot become a member of the European Union at least in the next 10 years, etc. 

Therefore, the risk of students seeking other education alternatives across different 

European countries as a result of the lack of research-based academic activities is 

very high. 

College will continue to urge creativity, innovation and critical thinking, thereby 

building new knowledge that will have impact in better social development, in 

particular, in better economic development. 

 

 

 

SWOT ANALYSIS OF COLLEGE "Pjeter 
Budi", IN THE FIELD OF RESEARCH 

Within the research aspect, hereby we will summarize some of the key points that are 

part of internal factors, as they have been carefully considered when planning this 

strategy, but will also be considered in the future. The following points were 

identified through SWOT analysis: 

 
Strengths 

- Curricula harmonized with European 
ones and modified according to the 
market needs. 

- Young and qualified academic staff 
(average age 35 years). 

- Modern infrastructure capacities 
concentrated in single location only. 

 
Weaknesses  

- Not much experience in conducting of 
research activities. 

- A number of researchers are engaged in 
teaching activities as well. 

- Lack of international projects. 
- Lack of researchers with international 

experience. 
- A portion of staff is not engaged into 

research activities as a result of their 
commitment to the PhD studies. 
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Long-term research objectives 

From the strategic point of view, the University’s objective is to enhance its role 

through the better impact on country's economic development at national and 

international level. Participation and benefit from international projects will be the 

main basis and goal of the University in order to increase research value and 

credibility. 

 

Short-term research objectives 

College "Pjeter Budi" has defined short-term objectives and aims to achieve them by 

increasing the staff number coming from the academic staff; assistants, lecturers, 

Ph.D. candidates and professors, increasing the number of research projects, 

increasing investment in infrastructure dedicated to the research facilities and 

financially support anyone interested in attending various activities and symposia, 

especially those of international character. 

 
Opportunities 

- Chance to attract international 
projects (with particular emphasis 
on EU funds). 

- Self-financing opportunities as a 
result of the implementation of 
research projects. 

- Collaboration opportunities with 
different organizations and 
companies 

- Opportunities to increase capacities 
that will have impact on research 

field 

 
Threats 

- No conducting of research in accordance 
with market and institution needs. 

- Lack of funds to fund research activities. 
- Private sector's lack of interest in 

research projects. 
- Conducting research projects from 

others, better than us. 



8 
 

In the course of the initial planning, the following objectives have been set: 

Objective 1. 

- Define the research profile based on real market demands, making the most efficient 

use of the infrastructure and financial capacity of College “Pjeter Budi”, and effective 

planning and management, regarding the rational information use1. 

 

Objective 2. 

- Increase of funds (excluding revenues from the state budget) on scientific research 

and improve its infrastructure, at least by 10% in the first two years. 

Objective 3. 

- Urge national and international cooperation between College “Pjeter Budi” and 

business sector, in particular to collaborate with various international universities, 

motivating visiting professors to come and conduct research part at the University, 

and to collaborate on various projects of international character. 

Objective 4. 

- Identify, register and usage of various scientific papers, including publications in 

scientific magazines, conferences, impact factor magazines, etc. 

Objective 5. 

- Creation of most advanced research and scientific base in order to provide necessary 

elements that enable and allow organization and conducting of Ph.D. school 

programs. 

 

 

 

 

                                                             
1 See field of first research activities, page. 
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Standards of research activities  

 The standards of the University's research activities will be basis for success in this 

field. After the 5-year period (2019-2024), the achievement will be assessed in 

accordance with the objectives set out in this strategy. As this is the new beginning 

for College "Pjeter Budi", the staff dealing with research will rely on the experiences 

of other universities in order to achieve their desired goals. College "Pjeter Budi", 

based on the fact that is about to establish and is planning to provide studies in only 

two academic programs, will initially operate on the basis of 7 main standards, with 

possibility to expand in proportion to the growth of its activities and programs. 

Standard 1. Assessment of institutional support 

Measurement and assessment of the institutional policies and support towards the 

field of scientific research at College "Pjeter Budi". 

Start of activity: 01. 12. 2019 

End of activity: 31. 12. 2019 

Person in charge: 

Standard 2. Increasing of funds from research activities 

Identification and assessment of the revenues generated from various research 

activities and projects dedicated to the public sector, business firms, local and national 

governing bodies, etc. 

Start of activity: 01. 12. 2019 

End of activity: 31. 05. 2022 

Person in charge: Financial Director and Chief Financial Officer 
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Standard 3. “Learning-research” ratio of University teachers 

Estimating the time and hours that teachers spend in the teaching process in relation 

to the scientific research activity. 

Start of activity: 01. 12. 2019 

End of activity: 31. 05. 2024 

Person in charge: Vice-Rector / Vice-Dean for teaching and research affairs 

Standard 4. Number of publications made 

Assessment of the number of publications and scientific publications made by the staff 

of College "Pjeter Budi", including university textbooks, publications in scientific 

magazines, participation in international conferences, symposia, etc. 

Start of activity: 01. 12. 2019 

End of activity: 31. 05. 2024 

Person in charge: Vice-Rector for Scientific Research and Coordinator of the Centre 

Standard 5. Assessment of research activities of students from Master studies 

Identification of activities and achievements in the research field by students in all 

courses of this program, including; individual research, collaboration with the Centre, 

scientific publications, etc. 

Start of activity: 01. 12. 2019 

End of activity: 31. 05. 2024 

Person in charge: Vice-Rector / Vice-Dean for Teaching and Vice-Dean for scientific 

research 

Standard 6. The exact number of staff conducting study visits abroad 

Identification of correct number of teachers who conduct study visits abroad, e.g. 

International conferences, study visits, participation in international projects, 

specializations, etc. 

Start of activity: 01. 12. 2019 
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End of activity: 31. 05. 2024 

Person in charge: Vice-Rector / Vice-Dean for Learning 

Standard 7. Number of publications of international participants in scientific 

magazines and international conferences 

Identification of the exact number of participants with their papers in scientific 

magazines and conferences organized by College "Pjeter Budi". Assessment and 

categorization of their international diversity. 

Start of activity: 01. 12. 2019 

End of activity: 31. 05. 2024 

Person in charge: Vice-rector for research issues and head of external relations 
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Research areas  

College "Pjeter Budi" its main research activity, will aim at conducting research that 

match and are needed to the market demands and absolute power that country has. 

Since College "Peter Budi" plans to start with 4 different courses of different faculties, 

most of which belong to the field of economics and business, not excluding law and 

arts, some of the fields where research activities will be extended are as follows: 

- Influential research to increase the businesses efficiency and effectiveness  

- Influential research in increasing of business ethics  

- Influential research in providing the most appropriate ideas for business 

creation and management 

-  Influential research to increase customer satisfaction 

- Influential research in enhancing managerial effectiveness, with emphasis on 

effective leadership (communication, motivation, etc.) 

- Influential research on creating information about different market 

transformations and its growth trends. 

-  Research into the role and effect of human resources training and development 

in society 

- Research in the field of financial investment (as the financial market is expected 

to be functional in Kosovo). 

- Influential research on effective financial management 

- Influential research stimulating and increasing export in the country 

- Influential research in increasing of productivity and employment. 

- Influential research on the most rational use of production factors in the 

country. 

- Influential research to stimulate foreign investment in the tourism sector 

- Influential research on exploitation of natural potentials in the country, aiming 

development of agriculture and livestock. 

- Influential research on cultivating of certain resources that may be useful to 

society and which are not of paying much of importance. 

- Influential research of legislation in the development of various economic 

activities. 

- Influential searches for fostering the legal image in the country 

- Influential research identifying new artistic needs that may be attractive to the 

local community 
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- Influential research of international cooperation in the field of art, music and 

culture, etc. 
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Publication of research achievements 

 

 

 

"We have the will, very motivated and fully convinced that most of the 

objectives set by us, will be achieved and successfully implement" 

 

 

 

Respectfully Yours, 

University Academic Staff 

 


