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First of the Self Evaluation report
1. Measures taken in regard to recommendations of experts engaged by Kosovo Accreditation Agency 

On 22 January 2010 the Kosovo Accreditation Agency has approached a Private Provider of High Education “PJETER BUDI”, and required from it to provide information on what has been achieved so far regarding the recommendations of the KAA Board of Experts, concerning staff, researches, resources (library and information technology) issues, etc. 

Regarding concerns of the Board of Experts, the steps that are taken so far and are planned to be taken into the future are presented below: 

1.1 Local staff
Institute for Bachelor Studies “Pjetër Budi” has undertaken several concrete steps. Essentially, all international academic staff is moved into the category of part-time staff, whereas as full time staff has remained only domestic academic staff. 
In the spirit of the recommendations for the building of the domestic capacities and reinforcement of the current staff with the domestic academic staff, beside other, the Scientific- Learning Board of the Institute “Pjetër Budi” in September 2009 advertised a vacant positions in order to refresh the staff and eventual replacement of the remained lecturers from Macedonia with the domestic staff.
Being aware that in Kosovo is very hard to find domestic ordinary professors for the academic programs that are accredited (Customs and freight forwarding; Tourism and  Hospitality Management), and those we applied for accreditation, the Institute “Pjetër Budi” has decided to keep the professors from Macedonia, changing their status from full time into part-time professors. 
In addition we will continue to invest into capacity building through PhD scholarship and grants for the profiles that Institute needs. In September 2009 in the Insurances one lecturer of the Institute has gained a PhD degree, whereas in the next 24 months is anticipated to gain PhD degree another three domestic professors. 
Finally, by this, in the long run, in Kosovo will be built required capacities with the personnel in Customs and Freight Forwarding and in Tourism and Hospitality Management, which are almost constantly facing with the lack of the academic respective personnel.  

By performing of reorganization and enforcement after the concerns raised by the Board of Experts of Accreditation Agency, “Pjetër Budi” will continue to preserve the criteria that imply: most of academic staff to have PhD degree; majority to be placed under the full time contract employees (40 working hours per week). 
Regular or full time lecturers cover over 50 percent of the basic subject (by departments), as designed in the MEST (Ministry of Education, Science and Technology) Administrative Instruction.

1.2 Space
Regarding concern of the insufficient space for the teachers’ offices, stated by the international expert team, should emphasize that during the academic year 2009-2010 the space that will be used by the academic staff, is more propitious than the previous academic year. 
Currently, “Pjetër Budi” has over 10 cabinet rooms plus two working spaces for part time professors. 

Otherwise, the Institute “Pjetër Budi” comprise of a main building with 1,460 m2 available space. The international team of experts, who paid a visit to our institution during May, has stated that the current space is sufficient for the needs of the current number of students. 
The Institute has sufficient learning rooms, equipped with computers with internet access as well as with video beam. This year, the Institute has less students than last year, means that the space per student’s capita is obviously significantly better than it before.

1.3 Information Technology
Beside the fact that the Institution has sufficient learning rooms and are equipped with computers with internet access and video beam, in “Pjetër Budi” exist laboratories as TIMS one and computer rooms are well equipped. 
Despite the fact that Board of Experts of KAA has no objections in the number of computers, during the summer months “Pjetër Budi” has increased their numbers, because has expand the current computer room. Currently in the building are around 100 computers.

As the appraisal on the space, laboratories and computer rooms were quiet positive, experts made objection on lack of the software packs for small and middle enterprises, which are used by the companies where the graduates of “Pjetër Budi” are meant to work with these information systems in their future working places. 
To ease this problem, the current information technology expert of Institute “Pjetër Budi” is compiling the list of the current software in Kosovo market and will be provided latest in May 2010. 
“Pjetër Budi” is already equipped with software which is used for the processing of administrative data, than with a program for the processing of statistics data SPSS, and soon will be equipped with some other program packages and integrated software, as well as those for financial systems etc. 
For Customs and Freight forwarding, is TIMS software. Meanwhile, the IT expert in consultation with experts of the field is searching for the software in the domain of Tourism and Hospitality. 
1.4 Quality Control
Regarding quality control mechanisms and instruments and onward enhancement of academic studies, the Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” in Prishtina decided to announce a Vacancy on re-selection for the position – Chief of Control Office, also and for the update of the position of ECTS (European Credit Transfer System) Coordinator.  

From 1st of October 2009, the Quality Office in fact have two co-supervisors, one of them is from Kosovo and has master degree and the other is an external consultant from Macedonia and has PhD degree.

In the self-appraisal reports, Quality Assurance Office engages external experts as well, beside domestic ones. This office has started to apply new instruments, through which will be more reinforced the mechanisms of quality control in “Pjetër Budi”. During academic year 2009-2010, to self-appraisal report, which has been conducted mostly by the surveys with students, are added surveys with academic staff, than with graduate students, focus groups and similar. 

In the spirit of the recommendations made by the engaged experts from the Agency, as well as in the spirit of the Regulations on the Quality Assurance, this office gives the required recommendations about the steps that should be taken in order to improve quality, in academically, technically and organizationally aspects as well. As independent expert, this official will follow continuously the satisfaction level of students on teaching process and the conditions that this process is conducting, than should identify the organizational gaps and weaknesses in respective services of the Institution, as in administration service, in legal office, in library and similar. By identification of the weaknesses that may reflect into the decrease of the quality of work and the paleness of the anticipated results, implied by the Institution’s mission, the Quality Officer should rise the issue to the managing staff, give concrete recommendations and than to inform the Board about if are taken or not the necessary steps in order to improve the quality. This would help Board to design more precisely its development policies and initiate procedures to take the necessary measures and to remove the indicated weaknesses.

1.5 Library
Staff renovation and consolidation with a new librarian and new experts in information technology system, is in function for further improvement of the situation in these very important fields in well-being of our academic institution. 
The Library of the Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” in Prishtina, is operating in a special location within the Institute, where are placed the books- literature for all fields designed by the Curriculum of the Institute, as well as the Reading Room. There are placed some computers through which students, but academic staff as well, can access to the rich literature and scientific magazines of the electronic international libraries as EBSCO, than JSTORE (for the last one is already given visa and is expecting to be operational from February 2010), etc. 

The Library is functional and convenient for students to study and read, who this Library, respectively the fund of professional and secondary literature, are using for studying and reading.  The Library has about 7500 titles of the various books, of all fields, but are dominating the professional books of the courses that Institute is conducting, while since July 2009 the Library is enriched with big number of books, mostly scientific as well as with scientific magazines in English. Basic-professional literature that is in the Library “Pjetër Budi” mostly contains the authorial literature of the professors of the Institute “Pjetër Budi”.  

In addition, the Library has a big number of the books in Albanian, English, Serbian, German, Italian and Turkish from the various fields, like: Albanian language and literature, history, philosophy, political science, legal, medicine etc.

Despite this, the Library is well supplied with the publications from the well known international centers, like: the Faculty of Tourism in Ohrid, Macedonia, Customs Faculty in Ohrid, respective faculties in Tirana, Albania, Skopje and Wien, from Harvard University, Oslo University, Oakland University, Nice University and Paris- France etc. In addition, talks are going on with “American Corner” in Prishtina and the students from the Institute “Pjetër Budi”, where is made opportunity to have unlimited access into the literature of this association. The same access, students have into the Kosovo National Library.

The Library cooperates with its partners in the domestic, as well and in the international level. The Library of the Institute “Pjetër Budi” has agreement with the Kosovo National and University Library- Consortium of the Kosovo Electronic Libraries (CKEL) (Agreement no.45/1734, on 07.05.2009), through which Agreement the Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” in Prishtina became a member in CKEL, what provides opportunity to utilize the electronic resources, that are provided by CKEL through IFL. 

1.6 Description of the duties and issues regarding legal infrastructure
In the wake of the recommendations made by the international experts team has urged the need for the precise definition of the roles and responsibilities of the academic staff, hired as full time, engaged academic staff, then researchers, assistants and lecturers in general. Concerning this recommendation should be stressed that the description of all managing posts of the Institution have been already incorporated into the Statute of our educational institution, whereas the description of the duties for regular and hired professors, as well as for the assistants are presented before the signing of the Employment Contract. However, for the further enhancement, the expert team of the Institute “Pjetër Budi” has promptly reacted after the recommendations given by the Board of Experts of KAA, establishing a Board, which has reviewed the current description of the positions of various categories of academic staff. In this spirit is compiled a special regulation, where are specified in details the duties and obligations for academic staff, as well as for the department managers. The other recommendation was the concise description of the nomination process and the employment process of the academic staff. In the spirit of these and other recommendations, in “Pjetër Budi” are adapted a certain number of regulations, meanwhile some are in drafting procedure. As is practiced in the past, in the future “Pjetër Budi” will continue to announce vacancies and will hire the academic staff on free competition basis and the highest knowledge standards. 

1.7 Usage of the image of staff from Macedonia 
The objection of the international expert team that our institution “maybe should more openly use the good name and the respected image of St. Clement’s University from Ohrid”, is rightly understood and will continue to cultivate the partnership relations with the St Clement’s University from Ohrid, legally formalized by a Cooperation Agreement, signed years ago between the Private Provider of High Education “Pjetër Budi” and “St. Clement” from Ohrid. As we explained in June as well, in the long run, these relations will be deepening further. Having into consideration, the big number of Albanians in Macedonia, if circumstances allow, we are planning that with our personnel in the future to assist in opening of a study department in Albanian in Ohrid, and vice-versa, having into consideration the presence of non-Albanian minorities in Kosovo, we will analyze a possibility that in “Pjeter Budi” to open a study branch for accredited programs- even in the language of minorities in Kosovo. 

So, this cooperation is not established only for short run cooperation, but is designed to be long run cooperation in the regional level. Our plans are to extend our academic cooperation with other partners, especially with those from the European Union. 

1.8 Researches
Concerning recommendation number 6 (R 6), for researches, by which even the inspection experts emphasize that “in this hard transition period of Kosovo for a new institution as “Pjetër Budi”, it is hard to organize systematic research activities”. However, concrete suggestions are given, and “Pjetër Budi” has welcomed them in whole. Even now the academic and managing staff of the Institute “Pjeter Budi” has developed a pragmatic approach in the field of scientific research. 
The research of market needs, contacts with small and medium enterprises, as well as with relevant public institutions (Customs, Ministries) are conducting and intensifying in order to adopt future student’s Bachelor Thesis to the needs of the market. In addition, in coordination with ECTS Coordinator and teachers in general, is investigating the possibility to start to apply the recommendation that Bachelor Thesis to be conducted even in group, not only individually. This practice will commence when the recent enrolled generation of students will come to the semester were the Bachelor Thesis will be conducted.

“Pjetër Budi” has continued to publish the scientific magazine “Logos” and will not stop this practice. The third edition is already published in January 2010, and is expecting the fourth edition to be published by the end of June or beginning of July 2010. “Logos” contains researches from the foreign and domestic authors. The magazine is published in English and Albanian. 

In addition, we will continue to organize the regional conferences. As well as with the organizing of seminars and discussions from which can gain benefit the students, as well as the academic staff itself. Since time when the recommendations are obtained, in “Pjetër Budi” are organized three thematic round tables where the topics such as Tourism and Hospitality in Kosovo, than the need for reform in Public Administration and similar, were discussed by practiotioners, academics and field experts. 

As known, in its up today’s evolution, the Institute “Pjetër Budi” has achieved obvious results in many fields. Within the Institution we have published activities that so far have been concentrated in the publishing of literature for the needs of the students. About 85 percent of modules have resulted with publishing of the professional literature fabricated by lecturers itself.  During academic year 2009-2010 is planned to cover 95 percent of the study program by the prepared literature from the lecturing staff. 

1.9 Academic Programs
Regarding concerns of the international inspection experts team about academic program structure, should be stressed that the Learning Scientific Board of the Institute “Pjetër Budi” has reacted promptly and has includes in curricula all proposals of Agency. 
This can be noticed into the submitted application form (academic programmes) for accreditation and reaccreditation to the Agency in January 2010. Bachelor thesis now has more credits. The internship issue is clarified. Where the subject of Statistics before the Mathematics was, now is intervened, so the subjects order are changed in the line with the recommendations from the Agency. 
The special attention was paid to the incorporation of the foreign languages as recommended, especially at the program Tourism and Hospitality Management. From this program are removed subjects, which are assessed by the experts’ team as unnecessary (as nutrition, etc). As required, the Academic Writing is displaced in a semester before conducting the Bachelor Thesis, whereas the Introduction to the Writing (essay) has remained at the beginning of the studies.

While, regarding academic program Customs and Freight forwarding are incorporated inputs of Kosovo Customs, by which the Institution “Pjetër Budi” continues to implement ten years Agreement for Cooperation. 
Here is also refined the system of optional subjects, therefore there are more choices that students by the choosing of respective optional subject can orient themselves after the freight forwarding or customs. The same is with Hospitality and Tourism. 

Regarding Human Resources are incorporated given remarks by External Experts Team. In this program (see application) the number of professional subjects has been increased significantly, while suggestions about the number of credits of the Bachelor Thesis, internship, and other issues that were mentioned during the visit to the Institution “Pjetër Budi” have been included as well. 
In the spirit of the recommendations, we have acted with academic program Business Administration, where are taken into consideration the recommendations of the experts and we have changed the name of the old academic program Human Resources in Business and Management and we have enriched it with the subjects that are in accordance with those applied in the similar European institutions. 
The same thing is for the program Insurance, which in total is in accordance to the remarks (see Accreditation application). 

Second of the Self Evaluation report
1. Background of the Institution
Private Bearer of High Education (PBHE, now and onward) “Pjetër Budi” is established and licensed in 2005 as University “Pjetër Budi” – Institute for Studies in Prishtina. Its activity is defined according to the Law on High Education and according tol the Statute of  “Pjetër Budi”. 

In July 2009, PBHE “Pjetër Budi” has been accredited as Institute for Studies of Organisational and Applied Sciences. Two following bachelor academic programmes were accredited
 last year: 

Bachelor academic program “Customs and Freight Forwarding”

Bachelor academic program “Tourism and Hospitality Management” 

Two above mentioned programs are accredited for the period from 1st October 2009 – 30th September 2010.

Since the existence of this institution, in “Pjetër Budi”, studies have completed the first and the second generation in Customs and Freight forwarding. In addition, the studies have completed in Master degree of the first generation of post-graduate studies in Customs and Freight Forwarding and Human Resources. So far, in “Pjetër Budi”, the Bachelor studies are about to finish the third generation in Customs and Freight forwarding, as well as the second generation in Insurance, Human Resources and Tourism and Hospitality Management, whereas in Master studies are about to finish the second generation in Customs and Freight forwarding, Insurance and Human Resources, and the first generation in Tourism and Hospitality. The studies have started the fresh students in Customs and Freight forwarding and Tourism and Hospitality Management.
2. Commission engaged for self evaluation
The self-appraisal process is made by the Self-Apraisal Board with the mixed composition, where besides the Quality Assurance Officer and a part of the staff from Institute “Pjetër Budi”, in appraisal process as well, are engaged two representatives of students and two external experts.  
The Board has the following composition: Prof.Dr. Klime Popovski, High Officer in Quality Office, MA. Evliana Berani- Responsible for the Development Policies and International  Relations, Mr.sc Imer Mushkolaj-Responsible for the External Affiars, Skender Kunushevci- Secretary in Institutite “Pjetër Budi”, Agron Mustafa – Finance Director in Institute “Pjetër Budi”, Mr.sc. Ardian Emini, Mr.sc.Mentor Shaqiri, Bleta Kadriu- Quality Officers, Muhamet Hamiti- Administration Officer. From the students’ side during the appraisal process are engaged Albert Pajaziti and Fazli Ndreca, whereas as external experts were Fadil Miftari, Advisor in Kosovo Anti-Corruption Agency, and Mentor Shala, President of the Board of Kosovo Proffesional Journalist Assosiation.
This Board has started its function by the compilation of the Appraisal Report in December 2009. There are made maximal efforts that during the appraisal to apply the European standards in order to provide the intern quality in the high education institutions, as well as the designed parameters and indicators from the recommendations of the Bologne Declaration for Quality Assurance and the Regulation for the Quality Assurance Procedures, approved on 29.04.2007 by the Scienctific Teaching Board of “Pjetër Budi”.

The Board is authorized by the Board of Institution of “Pjetër Budi” to make the internal institutional and academic program’s appraisal of the Institution. From the Board is required to provide with the correct and accurate information after which is drafted the Final Self-Appraisal Report. This report is analyzed and approved by the members of the Board of Institute “Pjetër Budi” in the meeting held on December 2009. 

3. The mission and the strategic planning  

3.1 Mission Statement and strategic goals in teaching and research 

The mission of the Institute “Pjetër Budi” in Prishtina is to develop human resources; to discover and disseminate knowledge; to extend knowledge and its application; and to serve and stimulate society by developing in students heightened intellectual, cultural, and human sensitivities as well as scientific, professional, and technological expertise and a sense of purpose. Inherent in this broad mission are methods of instruction, research, extended education and public service designed to educate people and improve the human condition. Basic to every purpose of the system is the search for truth.

The following core missions are associate with the Institute: 

(a) Offer baccalaureate degree level in selected undergraduate programs such as Customs’ service and freight forwarding, Business Management, Insurance, Tourism and Hospitality Management as well as Human Resources, within the context of its approved mission statement.

(b) Offer an environment that emphasizes teaching excellence and meets the educational and personal needs of students through effective teaching, academic advising, counseling, and through Institute-sponsored cultural, recreational and extracurricular programs.

.

(c) Expect scholarly activity, including research, scholarship and creative endeavor that support its programs at the baccalaureate degree level, and its approved mission statement.

(d) Encourage Institute and staff participation in outreach activity

(e) Participate in inter-institutional relationships in order to maximize educational opportunity for the people of the state effectively and efficiently through the sharing of resources.

(f) Serve the needs of women, minority, disadvantaged, disabled, and nontraditional students and seek racial and ethnic diversification of the student body and the professional Institute and staff.

(g) Support activities designed to promote the economic development of the country

          The purpose and goals

In addition to the core missions, the primary purpose of the Institute “Pjetër Budi” is to provide education leading to baccalaureate degrees supplemented by appropriate research and public service activities as further detailed in the following set of strategic goals: 

(a) The Institute shall emphasize excellence in educational programs and teaching. 

(b) The Institute shall provide a broad base of liberal education as a foundation for the intellectual, cultural, and professional development of the students.

(c) The Institute shall support studies related to the area which in Republic Kosovo as a newborn country lacks with professional, educational and well training working force, such as public administration, custom services, financial services and tourism industry.

(d) The Institute shall serve as an academic and cultural center, providing service and professional expertise, and meeting the broader educational needs of the country.

Institute “Pjetër Budi” in Prishtina provides an educational experience that fosters the professional, academic and personal development of its students, staff and Institute.  Our learning environment centers on a commitment to quality teaching and learning, substantial student-Institute interaction, and global engagement.  
The Institute, administration and students will engage in scholarly activity, provide service to the institute and broader community and exhibit high integrity and ethics in the conduct of our own work and in our curriculum. 
The Institute strives to be the educational institution of choice for students in the region and provides education opportunities for students from across the country, and abroad, especially neighborhood countries like Macedonia, Albania, and Montenegro.

The Institute is committed to its students’ and Institute’s improvement of self, industry, and society.  To that end, the Institute develops and maintains opportunities for Institute and student development in learning, leadership, and service. Our teaching, scholarship, and program development is directed by the need to provide well-trained candidates for positions of responsibility in local, state, national, and international organizations and institutions.

The Institute develops students’ understanding of the ethical aspects of modern, global business activities.  We will actively engage students with opportunities for learning through internships, student directed research, and service involvement. 
The Institute is dedicated to providing education in which students become life-long learners whose continual advancement as business and community leaders and personal growth lead to ongoing improvement in their quality of life. 

3.2 Institutes’ strategy
The development strategy, the Institute developes in accordance to its mission. In addition, the strategy is in accordance with the general developments in our country and wider- social, political and economical developments, especially in the general development European integrations. 
By compilation of the planning and strategy in genereral, “Pjetër Budi” has always into consideration the needs of the working market. 

3.3 Monitoring of the changes that occur in other institutions in our country and abroad 
Institute “Pjetër Budi” strives to follow the steps of the high education developments in the country, region and broader. Everything that is going on, is in accordance with the policy to be the part of Bologna process, providing compatibility towards needed mobility in European zone of high education. 
The monitoring process of the changes in the high education inside and outside the country is made by the bodies’ withing the institution, respectively by the respective Boards, whereas the proposals are proceeding to the higher bodies of the Institution. 
Nevertheless, the consulting sessions with external experts are almost on regular basis, especially with those of the relevant fields. 
3.4 Changes aiming improvement 
Institute “Pjetër Budi” every year checks over the existing curricula, with the respective boards of the respective courses, building new programs and modules- depend from the development policies and in accordance with the needs of regional market of knowledge and work. 
Everything is conducting in the spirit of being in trend with the developments and requirements of European working market. 
Of course, changes, adaptations, and developments of cirricula require additional commitment of the academic staff and other human capacities for the successful implementation. In addition, the Institute is commited in the creation of the new working spaces, respectively the necessary conditions for the better teaching and scientific process.

 3.5 Adaptation of the new demands and dynamic action in relation with demands abroad 
Institute for Studies “Pjetër Budi”, by all its structures, strives to fit to internal needs, intervening with the concrete projects for implementation of the decisions made, as well as to be in trend with the developments within and outside the country. The dynamic action to respond the requirements from outside is applying in proportion with the requirments, which the Instituion checks over several times during the year.

The Instituti, takes certain and emergency actions after the submission of the requests from various bodies, like Ministry of Education, Science and Technology, Kosovo Accreditation Agency and other institutions that are dealing with the high education inside and outside country. 

3.6 Drafting a strategic plan for the mission fulfillment
The strategic plan for fulfillment of the mission is conducted in certain steps and is approved by the bodies of “Pjetër Budi”, prior commencement of the academic year. But, this plan can be changed in accordance with the dynamics of the developments in the Institution, respectively with the dynamics of the fulfillment of the agreements with the institutions that mostly are abroad- always in function to fulfill the strategic plan in the benefit of the institution. 
The strategic plan is approved in accordance with the Statute and the internal regulation of the Institute.
3.7 Mechanisms for the quality assurance
Institute for Studies of Organizational- Applied Sciences “Pjetër Budi” in Prishtina has Quality Assurance Office. Quality Office enjoys total institutional independence. The description of duties of the officers from the Quality Office is given below (see Chapter 5: Quality Management)
4.Organizing, managing and planning 
4.1 Introduction 
Institute for Studies of Organizational- Applied Sciences “Pjetër Budi”in Prishtina is the private institution of the high education, which organizes scientific, research and professional activity as well as commercial consulting.
The organization of the Institute for Studies “Pjetër Budi”, is established based on the UNMIK Regulation no. 2003/14 on 12.05.2003, for declaration of Law on High Education in Kosovo (Law 2003/3), Administrative Instructions approved by Ministry of Education, Science and Technology, Statute for Governance and internal regulations approved by the managing bodies of the Institute. 
Pursuant to Article 12 of the Statute of Institute, the bodies of the Institute for Studies “Pjetër Budi” are: 
Managing Board; 

Executive Director
Dean and Vice-Deans;

Scientific Learning Council;

Coordinator 

Professional Council for Publishing and Scientific publications 
Professional Council for projects, internationalization and external affairs
Program Study Leaders 
Main Board. 

The rights, obligations, responsibilities and competencies of the bodies of Institution for Studies “Pjetër Budi”, are explained in more details in the Governing Statute and Internal Institute Regulations (see annexes).  
4.2 Organizational Chart of Institute –Organogram 
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4.3 Organization of the decision making structures in administration. 
Decision making structure in administration of Institute for Studies “Pjetër Budi”, is defined by the Statute of Institute. 

According to the Statute for the governance of the Institution for Studies “Pjetër Budi”, the Executive Director of Institute acts on behalf of the Managing Board and is responsible that economic management with Institute’s resources to be in compliance with the legal provisions that are in force as well as controls the activity of the Institution.

 The Dean of the Institute, along with the Vice-Dean for academic issues and development policies and the Vice-Dean for the Student’s issues as well as the four heads of the study programs (Customs and Freight Forward, Tourism and Hospitality Management, Insurance and Human Resources), lead the Institute in scientific-learning aspect. 
The Secretary of Institute for Studies “Pjetër Budi” organizes, coordinates, supervises and controls the activity of all administrative staff of the Institute and takes certain measures in enhancement of performance of the administrative staff and is a responsible person for legal issues of the Institution. Within the administration of the Institute is operating the Finance Office, Students’ Office, Administrative Service, Students’ Service, Marketing and Public Relations Office and IT Office.

4.4 Organizing of the decision making structures on academic issues 
In the same manner the decision making structure on academic issues of the Institute for Studies “Pjetër Budi” is defined by the Statute of the Institute. 

Scientific Learning Council is the main and decision making body on academic issues of the Institute which is managed by the Dean of the Institute. 

The Dean of the Institute, along with the Vice-Dean for academic issues and development policies and the Vice-Dean for the Student’s issues as well as the four heads of the study programs (Customs and Freight Forward, Tourism and Hospitality Management, Insurance and Human Resources), lead the Institute in scientific-learning aspect. 
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4.5 Procedures for the personnel selection 

According to the Statute for Governance of the Institution for Studies “Pjetër Budi” and the internal regulations of the Institute, the employees of the Institute are categorized into two groups: academic staff and non-academic staff (administrative staff). 

The procedure of academic staff selection is conducted in accordance with the Regulation for Rules and employment procedure of the staff in the Institute for Studies “Pjetër Budi” (see Annex: Regulation for Rules and employment procedure of the staff in the Institute for Studies “Pjetër Budi”). 

Employment of the academic staff in the Institution for Studies “Pjetër Budi” is conducted through the vacancy announcement, which is open for 15 days after the date of publication, and for emergency cases the deadline for application could be shorter. In the Vacancy Announcement are defined the requirements for the position. For academic staff, the Dean of the Institute for Studies, in cooperation with responsible persons of the study programs, establish a Board for the new staff, according to the needs for the scientific-learning process. The Board for the new staff, makes the selection of the candidates who applied, based on the qualifications and relevant experience in the specific academic domain and presents to the Dean of the Institute for Studies “Pjetër Budi” for approval. After approval of the short-listed, by Dean’s proposal, the Scientific- Learning Council takes decision to nominate a staff for the respective subjects. After approval of the Decision for nomination, the academic staff signs the Employment Contract, which is drafted in compliance with the applicable law in Republic of Kosovo (Regulation 2001/27 for the Basic Law on Labor in Kosovo). By signing of the Contract, the academic staff is entitled to all rights and obligations according to the Law, Statute of the Institution for Studies “Pjetër Budi” and the Code of Conduct. 

Beside academic staff, for the progress of the working process in the Institution for Studies “Pjetër Budi” are employed a certain number of non-academic staff, proposed by the Head of the Managing Board and approved by the Managing Board of the Institution for Studies “Pjetër Budi”. For identification of the needs for the non-academic staff decides the Managing Board of the Institution for Studies “Pjetër Budi” after Dean’s proposal. Managing Board of the Institution for Studies “Pjetër Budi” establishes the Special Board to employ non-academic staff. The Managing Board publishes a Vacancy Announcement for non-academic staff in Institution for Studies “Pjetër Budi”. The Vacancy remains 15 days open, starting form the day of publishing in media or in the web page of the Institute for Studies “Pjetër Budi”, and in the cases of emergency the deadline for application will be shorter than 15 days. 
Employment criteria are indicated into the Vacancy Announcement and will be in accordance with the position needs, qualifications and relevant experience. After the selection of the candidate the incumbent signs the Employment Contract, which is drafted in compliance with the applicable law in Republic of Kosovo (Regulation 2001/27 for the Basic Law on Labor in Kosovo). By signing of the Contract, the non-academic staff is entitled to all rights and obligations according to the Law, Statute of the Institution for Studies “Pjetër Budi” and the Code of Conduct.  
4.6 Procedures for selection and nomination of professors (titles) 

According to the decision from the Ministry of Education, Science and Technology, the private institutions are not entitled to give scientific titles, but, may remain in power the titles gaining earlier in the private institutions of the high education and in the Institution for Studies “Pjetër Budi”, prior approval of Ministry’s decision.
4.7 Nominations (titles) designed for the scientific personnel
In the Institution for Studies “Pjetër Budi” the learning, scientific and professional activity is practiced by the lecturers, who obtained academic degrees in consent with the Statute provisions, which are in accordance with the MEST Administrative Instruction no. (I) 4/2005 and with the annex to the Administrative Instruction no 4/2008 on 13.03.2008. 
Third part: Academic Programmes and Academic Staff

 5. Overview of academic programmes 

5.1 Bachelor and Master Academic program in Customs and  Freight Forwarding 

5.2 Bachelor and Master Academic program in Tourism and Hospitality Management  

5.3 Bachelor and Master Academic program in Human Resources 

5.4 Bachelor and Master Academic program in Business Administration

5.5 Bachelor and Master Academic program in Insurance

5.Overview of academic programmes (description)
Institute for the Study of Organizational and Applied Sciences “Pjetër Budi” – Prishtina, currently has these programs available: 

Accredited: 

1. Customs and Freight Forewarding – Bachelor and

2. Tourism and Hospitality Management – Bachelor, 

Unaccredited programmes but that are still functional (because they were  licences since 2005 but have not been accredited in 2009). These are programmes that still heir studies this academic year.  These programmes are:

1. Customs and Freight Forewarding – Master;

2. Tourism and Hospitality Management – Master;

3. Human Resources – Bachelor and Master

4. Insurances - Bachelor and Master. 

“Pjetër Budi” is filing a request to the Kosovo Agency for Accreditation (KAA) to have its study programs undergo the process of reaccreditations and accreditation (ex ante) of its academic programs for the coming years, as follows:

For re-accreditation:

1. Customs and Freight Forewarding – Bachelor 

2. Tourism and Hospitality Management – Bachelor, 

For accreditation:

1. Customs and Freight Forewarding – Master;

2. Tourism and Hospitality Management – Master;

3. Human Resources – Bachelor and Master

4. Insurances - Bachelor and Master. 

5. Business Administration – Bachelor and Master

5.1 Bachelor and Master Academic program in Customs and Freight Forwarding 

Person in charge:

MSc. Orhan Ceku

Prof.dr. Ivica Smilkovski

5.1.1 Goal and profile of the study program
Taking into account the need for profilisation of the staff with superior education, high education and specialised staff, in accordance with the new changes that marked the Kosovo’s economy of in recent years, “Pjetër Budi” in 2005 opened the coruse on Customs and Freight Forwarding. This programme has been licenced by Kosovo Ministry of Education in 2005. The course on Customs and Freight Forwarding produces academics and professionals that are an asset for Kosovan society. Programme has been designed in such way that it serves to the Kosovo needs and Kosovo market. In accordance with the concept of contemporary education it has been designed tu utilize direct linkage of theory and practice, to help students gain knowledge and skills for working in customs, freight forwarding, external trade, international transport enterprises, public institutions (customs service, economic sectors in respective ministries etc.), in differenet associations of entrepreneurs etc.

The need for the people of this profile is very obvious in Kosovo, first and foremost because of the fact that external trade, particularly export, is defined as a basic accelerator of the Kosovo’s Republic economic development. External trade, besides impacting directly on economic development, is an important factor for creating bridges between sovereign states as well. 

This process actualizes the need for academics and professionals with superior qualifications and comprehensive theoretical and practical knowledge from modules which are taught in the course Customs and Freight Forwarding. 

5.1.2 Orientation of the study programs according to management principals of the institution: 

This study programs is oriented towards local, regional and global labour market. It enables youth to have an easier employment and at the same time to icrease the quality of services in the respective institutions where they will work in the future. 

5.1.3 The level and types of the study, the academic grades and diplomas

In the Institute “Pjeter Budi” the part and full time studies are taking place. Regarding the levels of the studies, they are divided in bachelor and master degree studies (3 + 2 academic years). 

BA – Bachelor ( 6 semesters)

MA- Master (4 semseters) 

The Bachelor degree is based on the Bologna system. The duration of studies for this degree is three (3) years, respectively six (6) semesters. After finishing the exams and the Bachelor Thesise, the student gains 180 credits (ECTS) and receives a Bachelor degree diploma : 

Bachelor (BA)  Diploma  in Customs and Freight Forwarding

The duration of the Master degree is four semester respectively two years. This cycle of studies is composed of 12 exams and a Master thesis. After finishing the exams and the Master thesis, the student gains 120 ECTS credits and receives the Master degree diploma with the title: 

Master (MA) Diploma in Customs and Freight Forwarding
Besides a regular Diploma, student receives a Supplement Diploma. It is an annex to the diploma which is given to the student upon his/her graduation, following the model developed by the European Commission, Council of Europe and UNESCO/CEPES and it is in compliance with the Administrative Instruction of MEST, Nr. 38/2008, and dated 04.11.2008.
5.1.4 Duration and the volume (semesters, ECTS, hours for semester) 
In accordance with the proposed study program, the duration of the basic or Bachelor studies is six (6) semesters or three academic years. The total ECTS credits for a semester are 30, which corresponds with the 900 hours load for students (per semester). When finishing this level of study student gets overall number of 180 ECTS credits. One ECTS credit contains 30 hours work for the students which contain: lectures, exercises, seminary work, preparation for exams and independent work. 

Master studies duration is four (4) semesters or two academic years, each semester is containing of 30 ECTS credits. The structure of the load of students with working hours can be seen in the Programme where the engagements of students is seggregated by lectures, excercises,etc. The fourth semester of this level of academic studies is envisaged for the preparation of Master. 

5.1.5 Goals and results of the studies (competences and qualifications, knowledge and skills) 

This study program is designed for the people who are interested to broaden their knowledge in the field of Customs and Freight Forwarding, such as: 

· Gaining the recent contemporary knowledge in the field of Customs and Freight Forwarding, according to internationally accepted standards for the higher education. 

· Gaining a general knowledge in the field of spatial, socio-economic, cultural and artistic values. 

· Gaining knowledge in the field of legal regulations in all aspects related to Customs and Freight Forwarding. 

· Gaining the skills of a multi-disciplinary nature for application of the knowledge in the field of Customs and Freight Forwarding.

· Gaining management skills in all areas of Customs and Freight Forwarding

· Training for acces on the market of Customs and Freight Forwarding, by adapting the necessary elements.

· Preparation for the local and international labour market. 

This study program shall optimally meet the needs of the society for an educated labour force in order to tackle the problems in all levels in the country and abroad. With this program, the needs for professionals in the fields of international cooperation and more will be fulfilled. 

In Customs and Freight Forwarding, these skills dominate: 1) communication in writing, 2) ability to organize and plan, 3) knowledge of a foreign language, and 4) ability to work in an international context. The aforementioned issues in the field of insurances are the priorities which are required in international trade.  

5.1.6 Academic programme (3 + 2) for the Customs and Freight Forewarding 

A    Bachelor (BA) Academic Programme of the Customs and Freight Forewarding

	
	First academic year

Semester 1

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Economics
	45
	15
	60
	6
	180

	2
	Fundamentals of Management 
	45
	15
	60
	6
	180

	3
	English language I
	45
	15
	60
	6
	180

	4
	Fundamentals of Law
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
- Mathematics

- Introduction to academic writing

- Information Technology
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900

	
	Semester 2

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Communication and Public Relations
	45
	15
	60
	6
	180

	2
	Customs Law
	45
	15
	60
	6
	180

	3
	Customs System
	45
	15
	60
	6
	180

	4
	English language II
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
- Entrepreneurship
- EU policies and law
- Statistics
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900

	
	Second academic year

Semester 3

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Customs Recognition of Goods
	45
	15
	60
	6
	180

	2
	Customs Information Systems
	45
	15
	60
	6
	180

	3
	International Freight forwarding 
	45
	15
	60
	6
	180

	4
	English Language III
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
- Business planning
- Sociology
- Principles of Public Administration
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900

	
	Semester 4

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	International Transport
	45
	15
	60
	6
	180

	2
	Development and Management of Human Resources 
	45
	15
	60
	6
	180

	3
	International Business
	45
	15
	60
	6
	180

	4
	MIS (Information Systems Management)
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
-  Customs Practice (internship)  I

-   Freight forwarding Practice (internship)  I
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900


	
	Third academic year

Semester 5

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Customs Administrative Procedure
	45
	15
	60
	6
	180

	2
	Academic Writing  
	45
	15
	60
	6
	180

	3
	Accounting
	45
	15
	60
	6
	180

	4.
	International Marketing
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
- Customs Practice  (internship) II

- Freight forwarding Practice (internship) II
	30
	30
	60
	6
	180

	 
	Total
	135
	180
	300
	30
	900

	 
	Semester 6

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Fiscal system and policies
	45
	15
	60
	6
	180

	2
	Insurance and International Trade
	45
	15
	60
	6
	180

	3
	Financial Management  
	45
	15
	60
	6
	180

	 
	 Bachelor Thesis  
	 
	 
	120 
	12 
	360 

	 
	Total
	135
	45
	300
	30
	900


B)  Master (MA) Bachelor Academic Programme of the Customs and Freight Forewarding
	
	First year of the master studies ( IVth academic year)

Semester 7

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Methodology of scientific research
	45
	15
	60
	6
	180

	2. 
	Business law 
	45
	15
	60
	6
	180

	3.
	World Trade Organization  
	45
	15
	60
	6
	180

	4.
	International Customs Conventions and Institutions
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
- Management of customs 
- Management of Freight forwarding 
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900

	
	8. Semester

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Customs Systems of European Union
	45
	15
	60
	6
	180

	2. 
	International Marketing Strategies
	45
	15
	60
	6
	180

	3. 
	Contracts in International Exchange
	45
	15
	60
	6
	180

	4.
	E- Business
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
- Customs Criminality
- Free Customs Zones
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900

	 
	Second year of the master degree studies (Vth academic year)

Semester 9

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Business Logistics and transport systems
	75
	75
	150
	15
	450

	2
	Optional Subject(1 of 2):
- Financial Reports and Auditing
- Business Psychology
	75 
	75 
	150 
	15 
	450 

	 
	Total
	150
	150
	300
	30
	900

	
	10. Semester

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	  ECTS
	

	1
	Master Thesis 
	 
	 
	 
	30
	900


Academic staff segregated by science and academic degree; status (full time/part time)

List of academic staff in Customs and Freight Forewarding Bachelor (BA) level

	Nr.
	Name and surname
	Science degree
	Academic degree
	Full time/ Part time

	1
	Ibish Mazreku
	Prof. Dr.
	Lecturer
	Full time

	2
	Emrush Gashi
	Prof. Dr.
	Ordinary Prof.
	Full time

	3
	Naim Alimi
	Prof. Dr.
	Lecturer
	Full time

	4
	Sreten Miladinoski
	Prof. Dr.
	Docent
	Part time

	5
	Sofronija Miladinoski
	Prof. Dr.
	Academic
	Part time

	6
	Ivica Smilkovski
	Prof. Dr.
	Docent
	Part time

	7
	Orhan Çeku
	Mr.
	Lecturer
	Full time

	8
	Bujar Fejzullahu
	Mr.
	Lecturer
	Part time

	9
	Mentor Shaqiri
	Mr.
	Lecturer
	Full time

	10
	Evliana Berani
	Mr.
	Lecturer
	Full time

	11
	Ulpiana Lama
	Mr.
	Lecturer
	Full time

	12
	Hysni Terziu
	Mr.
	Lecturer
	Full time

	13
	Berat Aqifi
	Mr.
	Lecturer
	Full time

	14
	Adem Hasani
	BA – 
	Jun. Assistant
	Part time


List of academic staff in Customs and Freight Forewarding - Master (MA) level
	No.
	Name and surname
	Science degree
	Academic degree
	Full time/Part time

	1
	Ibish Mazreku
	Prof. Dr.
	Lecturer
	Full time

	2
	Emrush Gashi
	Prof. Dr.
	Prof. ordinar
	Full time

	3
	Naim Alimi
	Prof. Dr.
	Lecturer
	Full time

	4
	Sreten Miladinoski
	Prof. Dr.
	Docent
	Part time

	5
	Sofronija Miladinoski
	Prof. Dr.
	Academic
	Part time

	6
	Ivica Smilkovski
	Prof. Dr.
	Docent
	Part time

	7
	Isuf Fejza
	Prof.dr
	Profesor
	Full time

	8
	Berat Aqifi
	Mr.
	Ass. Lecturer 
	Full time

	9
	Orhan Ceku
	Mr. 
	Ass. Lecturer 
	Full time


5.1.7 Teaching and learning methodologies 

Contemporary teaching methods will be used in order to boast interactive teaching process and active learning which, has a crucial importance in the teaching process. The students can choose different activities according to their interests, which would enable them to get new knowledge and to increase their potentials. It is clear the broad professional character of this profile and the flexibility of the study program and the goal to meet the compatibility with the European study programs of the same field.

A special attention is given to the issues, such as: teaching, case studies, work in small groups; solving problems in groups; role playing and simulation; presentations by the students; guest lecturers (in the role of experts in the respective field), etc. Process of the lecturing implies the use of audio visual technology what makes entire process more attractive for the students. 

5.1.8 International comparison of the study program and academic degree: 

This study program is compatible with similar study programs in the countries of the region and Europe. Students of Institute “Pjetër Budi”, can be transferred without any problem in other institutions of higher education in the countries of the region and Europe. Academic degrees (Bachelor and Master) offered by the Institute “Pjetër Budi” are in compliance and correlate with European Area of Higher Education, as well as with the relevant documents of Bologna Process. 

5.1.9 Literature and the rules and procedures for curricula development 

The curricula is developed in a joint meeting by team of academics, experts and practicioners. Application of the criteria for curricula development in “Pjetër Budi” Institute is based on international standards. Study programs correspond with the needs of labour market. Special attention is given to cooperation with other institutions of higher education such as cooperation with the “St. Clementi of Ohrid” University in Ohrid. 

The literature is decided in cooperation with the course lecturer which is ensured by “Pjetër Budi” Institute. The same is distributed to the student in electronic form; however it can be found in hard copy as well in the Institute’s library. 

5.1.10 dmission criteria for students, selection procedures; regulations for the students knowledge evaluation 

Admission criteria and selection procedures for students are subject to valid regulations issued by our institution.Therefore; all these procedures are based in regulations. 

“Pjetër Budi” Institute has its exams regulation that can be provided upon the request.
5.2 Bachelor and Master Academic program in Tourism and Hospitality Management  
Responsible person:

MSc. Ardian Emini

Dr.Sc. Gabriela Rakiqeviq

5.2.1 Goal and profile of the study program (description of the content): 

Republic of Kosovo has a huge touristic potential, which is based on natural and historical sites of the country. Tourism as an economic field has been marginalized in decades with the minimal participation in GDP. 

On the other hand, there is a great interest of the foreign and national tourists, who want to explore the touristic potentials of Kosovo. Kosovo is a well known destination in the world map also because of the actual political events. Institute “Pjetër Budi”, one of the first institutions of higher education in Republic of Kosovo, offers study program in the field of tourism and hospitality. 

The interest of the students is high, due to the huge demand from the community of tourism. It should be mentioned here that the cooperation with the prestigious Faculty of Tourism and Hospitality from Ohrid, Republic of Macedonia, which presents one of the leading institutions of higher education in the field of tourism in Southeastern Europe, has contributed significantly in establishing a qualitative study program. 

Learning in the study program of Tourism and Hospitality Management is realized in 6 semesters. Completion of the regular studies is foreseen after passing all the exams and a public defence of the thesis.

5.2.2 Orientation of the study programs according to management principals of the institution: 

This study programs is oriented towards local, regional and global labour market. It enables youth to have an easier employment and at the same time to icrease the quality of services in the respective institutions where they will work in the future. 

5.2.3 The level and types of the study, the academic grades and diplomas

In the Institute “Pjeter Budi” the regular (full time studies) and correspondence studies are taking place. Regarding the levels of the studies, they are divided in bachelor and master degree studies (3 + 2 academic years). 

BA – Bachelor ( 6 semesters)

MA- Master (4 semseters) 

The Bachelor degree is based on the Bologna system. The duration of studies for this degree is three (3) years, respectively six (6) semesters. After finishing the exams and the Bachelor Thesise, the student gains 180 credits (ECTS) and receives a Bachelor degree diploma : 

Bachelor (BA)  Diploma  in Tourism and Hospitalit Management

The duration of the Master degree is four semester respectively two years. This cycle of studies is composed of 12 exams and a Master thesis. After finishing the exams and the Master thesis, the student gains 120 ECTS credits and receives the Master degree diploma with the title: 

Master (MA) Diploma in Tourism and Hospitalit Management

Besides a regular Diploma, student receives a Supplement Diploma. It is an annex to the diploma which is given to the student upon his/her graduation, following the model developed by the European Commission, Council of Europe and UNESCO/CEPES and it is in compliance with the Administrative Instruction of MEST, Nr. 38/2008, and dated 04.11.2008.
5.2.4 Duration and the volume (semesters, ECTS, hours for semester) 
In accordance with the proposed study program, the duration of the basic or Bachelor studies is six (6) semesters or three academic years. The total ECTS credits for a semester are 30, which corresponds with the 900 hours load for students (per semester). When finishing this level of study student gets overall number of 180 ECTS credits. One ECTS credit contains 30 hours work for the students which contain: lectures, exercises, seminary work, preparation for exams and independent work. 

Master studies duration is four (4) semesters or two academic years, each semester is containing of 30 ECTS credits. The structure of the load of students with working hours can be seen in the Programme where the engagements of students is seggregated by lectures, excercises,etc. The fourth semester of this level of academic studies is envisaged for the preparation of Master thesis which comprise of 12 credits. 

5.2.5 Goals and results of the studies (competences and qualifications, knowledge and skills): 

This study program is designed for the people who are interested to broaden their knowledge in the field of Tourism and Hospitality Management, such as: 

· Gaining the recent contemporary knowledge in the field of tourism, according to internationally accepted standards for the higher education. 

· Gaining a general knowledge in the field of spatial, socio-economic, cultural and artistic values.

· Gaining knowledge in the field of touristic regulations in all the domains where tourism can be applied.

· Gaining the skills of a multi-disciplinary nature for the application of the knowledge in the field of tourism.

· Gaining management skills in all areas of tourism.

· Preparation for market of tourism.

· Preparation for the local and international labour market.

This study program shall optimally meet the needs of the society for an educated labour force in order to tackle the problems in all levels in the country and abroad. With this program, the needs for professionals in the fields of international cooperation and more will be fulfilled.

In the field of Tourism and Hospitality Management, the following skills are dominant: 1) communication in writing, 2) ability to organize and plan, 3) knowledge of a foreign language, and 4) ability to work in an international context. The aforementioned issues in the field of insurances are the priorities which are required in international trade. 

5.2.6 Academic programme (3 + 2) for the Tourism and Hospitality Management 
Bachelor (BA) Academic Programme of the Tourism and Hospitality Management ” 

Year I
	 
	Semester 1

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Fundamentals of tourism
	45
	15
	60
	6
	180

	2. 
	Introduction to law and tourism Law
	45
	15
	60
	6
	180

	3.
	Economy in tourism
	45
	15
	60
	6
	180

	4.
	English language I 
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
- Mathematics 

- Information Technology 

- Sociology 
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


 

	 
	Semester 2

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	 Hospitality 
	45
	15
	60
	6
	180

	2. 
	Fundamentals of management in tourism and hospitality
	45
	15
	60
	6
	180

	3.
	Accounting
	45
	15
	60
	6
	180

	4.
	English Language II
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
-Public Finances 

-French language 

         German

            Italian

- Statistics  
	30
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900

	 
	 
	 
	 
	 
	 
	 


  

Year II

 

	 
	Semester 3

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Fiscal policy in tourism 
	45
	15
	60
	6
	180

	2. 
	Development and management of Human Resources in T & H
	45
	15
	60
	6
	180

	3.
	Tourism and hospitality marketing
	45
	15
	60
	6
	180

	4.
	English Language III
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
- Tourism Geography

-Communication in Tourism

- French language 2

         German 2

            Italian 2
	30
	30
	60
	6 
	 

	 
	Total
	210
	90
	300
	30
	900


 

	 
	Semester 4

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Travel Agencies
	45
	15
	60
	6
	180

	2. 
	Information systems and database management in tourism and hospitality
	45
	15
	60
	6
	180

	3.
	Marketing Research
	45
	15
	60
	6
	180

	4.
	English Language IV
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 3):
-Safety in Tourism and hospitality

-Tourist Destination 

- French language 3

         German 3

            Italian 3
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


    

Year III

 

	 
	Semester 5

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Cultural Tourism and Cultural Heritage
	45
	15
	60
	6
	180

	2. 
	International Trade 
	45
	15
	60
	6
	180

	3.
	Academic Writing  
	45
	15
	60
	6
	180

	4.
	Practice (internship)
	15
	45
	60
	6
	180

	5
	Optional Subject(1 of 3):
-Strategic Management 

-International Marketing

- Natural-Rural (Ecological) Tourism
	30 
	30 
	60 
	6 
	180 

	 
	Total
	180
	120
	300
	30
	900

	   
	Semester 6

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Animations on Tourism
	45
	15
	60
	6
	180

	2. 
	International Tourism 
	45
	15
	60
	6
	180

	3.
	Financial Management 
	45
	15
	60
	6
	180

	4.
	Bachelor Thesis 
	45
	15
	60
	12
	180

	 
	Total
	210
	90
	300
	30
	900


 

Master (MA) Bachelor Academic Programme of the Tourism and Hospitality Management

	 
	Semester 7 (Fisrt year of master studies or fourth academic year)

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Scientific research methodologies 
	45
	15
	60
	6
	180

	2. 
	Risk management in tourism and hospitality
	45
	15
	60
	6
	180

	3.
	Selective Types of Tourism 
	45
	15
	60
	6
	180

	4.
	International Marketing 
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
- Events and leisure management

- Costumer's Behavior
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


 

 

	 
	8. Semester

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	 Financial reporting
	45
	15
	60
	6
	180

	2. 
	Strategic management in tourism and hospitality
	45
	15
	60
	6
	180

	3. 
	Intercultural relations and strategic communication
	45
	15
	60
	6
	180

	4.
	Managing information systems and databases 
	45
	15
	60
	6
	180

	5
	Optional Subject(1 of 2):
- International Tourism Law

- Organizational Behavior
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


 

	 
	Semester 9

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Е- Business in tourism and hospitality
	75
	75
	150
	15
	450

	2
	Optional Subject(1 of 2):
- Quantitative Research Methods 

-  International Economic Relations
	75 
	75 
	150 
	15 
	450 

	 
	Total
	150
	150
	300
	30
	900

	  
	10. Semester

	 
	Subject
	Number of classes
	The number of credits
	Load

	
	
	L
	E
	T
	  ECTS
	

	1
	 Master Thesis 
	 
	 
	 
	30
	900


 

 5.2.7 List of academic staff in Bachelor (BA) working in Tourism and Hospitality Management programme
	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Emrush Gashi
	Prof. Dr.
	Ordinary profesor
	Full time

	2
	Selver Hoda
	Prof. Dr.
	Lecturer
	Full time

	3
	Halit Halimi
	Prof. Dr.
	Ordinary profesor
	Full time

	4
	Jahja Drançolli
	Prof. Dr.
	Ordinary profesor
	Part time

	5
	Naume Marinoski
	Prof. Dr.
	Ordinary profesor
	Part time (signed declaration)

	6
	Evliana Berani
	Mr.
	Lecturer
	Full time

	7
	Ardian Emini
	Mr.
	Lecturer
	Full time

	8
	Gabriela Rakiqeviq
	Prof.dr.
	Lecturer
	Part time

	9
	Hysni Terziu
	Mr.
	Lecturer
	Full time

	10
	Ulpiana Lama
	Mr.
	Lecturer
	Full time

	11
	Mentor Shaqiri
	Mr. 
	Lecturer
	Full time

	12
	Irina Majovski
	Prof.Dr.
	Senior lector
	Part time

	13
	Bajram Beci
	Foreign language
	Assistant
	Full time

	14
	Arben Saiti
	BA 
	Jun. Assistant 
	Full time


5.2.8 List of academic staff in Master (MA) working in Tourism and Hospitality Management programme

	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Emrush Gashi
	Prof. Dr.
	Ordinary professor
	Full time

	2
	Selver Hoda
	Prof. Dr.
	Lecturer
	Full time

	3
	Halit Halimi
	Prof. Dr.
	Ordinary professor
	Full time

	4
	Gabriela Rakiqeviq
	Prof.dr.
	Lecturer
	Part time

	5
	Jahja Drançolli
	Prof. Dr.
	Ordinary professor
	Part time

	6
	Naume Marinoski
	Prof. Dr.
	Ordinary professor
	Part time (signed declaration)

	7
	Irina Majovski
	Prof.Dr.
	Sen. lecturer
	Part time

	8
	Ardian Emini
	Mr.
	Ass. Lecturer
	Full time

	9
	Hysni Terziu
	Mr.
	Ass.lecturer
	Full time


5.2.9 Teaching and learning methodologies 

Contemporary teaching methods will be used in order to boast interactive teaching process and active learning which, has a crucial importance in the teaching process. The students can choose different activities according to their interests, which would enable them to get new knowledge and to increase their potentials. It is clear the broad professional character of this profile and the flexibility of the study program and the goal to meet the compatibility with the European study programs of the same field.

A special attention is given to the issues, such as: teaching, case studies, work in small groups; solving problems in groups; role playing and simulation; presentations by the students; guest lecturers (in the role of experts in the respective field), etc. Process of the lecturing implies the use of audio visual technology what makes entire process more attractive for the students. 

5.2.10 International comparison of the study program and academic degree: 

This study program is compatible with similar study programs in the countries of the region and Europe. Students of Institute “Pjetër Budi”, can be transferred without any problem in other institutions of higher education in the countries of the region and Europe. Academic degrees (Bachelor and Master) offered by the Institute “Pjetër Budi” are in compliance and correlate with European Area of Higher Education, as well as with the relevant documents of Bologna Process. 

5.2.11 Literature and the rules and procedures for curricula development 

The curricula is developed in a joint meeting by team of academics, experts and practicioners. Application of the criteria for curricula development in “Pjetër Budi” Institute is based on international standards. Study programs correspond with the needs of labour market. Special attention is given to cooperation with other institutions of higher education such as cooperation with the “St. Clementi of Ohrid” University in Ohrid. 

The literature is decided in cooperation with the course lecturer which is ensured by “Pjetër Budi” Institute. The same is distributed to the student in electronic form; however it can be found in hard copy as well in the Institute’s library. 

5.2.12 Admission criteria for students, selection procedures; regulations for the students knowledge evaluation 

Admission criteria and selection procedures for students are subject to valid regulations issued by our institution.Therefore; all these procedures are based in regulations. 

“Pjetër Budi” Institute has its exams regulation that can be provided upon the request.
5.3 Bachelor and Master Academic program in Human Resources 

Person in charge:

MSc. Ulpiana Lama 

Prof.dr. Jove Kekenovski

5.3.1 Goal and profile of the study program

The aim of this programme “Human Resources” is to  produce professionals of the field, in accordance with the concept of contemporary education that links directly theory and practice. Students gain knowledge and skills in human resources, education, training for work in a selection enterprise, recruitment and selection of staf, management, organizational culture, ethics and ethical norms, employment law, organizational behaviour,etc. 

In accordance with the requests from the Declaration of Bologna, and in partnership with the University “St. Clement of Ohrid” – Faculty of Organizational Sciences, Ohrid, “Pjetër Budi” took the decision to organize the studies on Human Resources according to the model 3+2.

5.3.2 Orientation of the study programs according to management principals of the institution: 

This study programs is oriented towards local, regional and global labour market. It enables youth to have an easier employment and at the same time to icrease the quality of services in the respective institutions where they will work in the future. 

5.3.3 The level and types of the study, the academic grades and diplomas

In the Institute “Pjeter Budi” the part and full time studies are taking place. Regarding the levels of the studies, they are divided in bachelor and master degree studies (3 + 2 academic years). 

BA – Bachelor ( 6 semesters)

MA- Master (4 semseters) 

The Bachelor degree is based on the Bologna system. The duration of studies for this degree is three (3) years, respectively six (6) semesters. After finishing the exams and the Bachelor Thesise, the student gains 180 credits (ECTS) and receives a Bachelor degree diploma : 

Bachelor (BA)  Diploma  in Human Resources

The duration of the Master degree is four semester respectively two years. This cycle of studies is composed of 12 exams and a Master thesis. After finishing the exams and the Master thesis, the student gains 120 ECTS credits and receives the Master degree diploma with the title: 

Master (MA) Diploma in Human Resources
Besides a regular Diploma, student receives a Supplement Diploma. It is an annex to the diploma which is given to the student upon his/her graduation, following the model developed by the European Commission, Council of Europe and UNESCO/CEPES and it is in compliance with the Administrative Instruction of MEST, Nr. 38/2008, and dated 04.11.2008.
5.3.4 Duration and the volume (semesters, ECTS, hours for semester) 
In accordance with the proposed study program, the duration of the basic or Bachelor studies is six (6) semesters or three academic years. The total ECTS credits for a semester are 30, which corresponds with the 900 hours load for students (per semester). When finishing this level of study student gets overall number of 180 ECTS credits. One ECTS credit contains 30 hours work for the students which contain: lectures, exercises, seminary work, preparation for exams and independent work. 

Master studies duration is four (4) semesters or two academic years, each semester is containing of 30 ECTS credits. The structure of the load of students with working hours can be seen in the Programme where the engagements of students is seggregated by lectures, excercises,etc. The fourth semester of this level of academic studies is envisaged for the preparation of Master. 

5.3.5 Goals and results of the studies (competences and qualifications, knowledge and skills): 

This study program is designed for the people who are interested to broaden their knowledge in the field of Human Resources, such as:

· Gaining the recent contemporary knowledge in the field of human resources, according to internationally accepted standards for the higher education. 

· Gaining a general knowledge in the field of spatial, socio-economic, cultural and artistic values.

· Gaining knowledge in the field of legislation for human resources

· Gaining the skills of a multi-disciplinary nature for the application of the knowledge in the field of human resources.

· Gaining management skills in all areas of human resources.

· Preparation for human resources market.

· Preparation for the local and international labour market.

This study program shall optimally meet the needs of the society for an educated labour force in order to tackle the problems in all levels in the country and abroad. With this program, the needs for professionals in the fields of international cooperation and more will be fulfilled.

Management, initiative and the spirit of an entrepreneur, as team oriented skills, are priorities in identification of the abilities and competences in the study program of Human Resources. The aforementioned issues in the field of Human Resources are the priorities which are required in international trade. 

5.3.6 Academic programme (3 + 2) for the Human Resources  

A (Bachelor (BA) Academic Programme of the Human Resources  

Year I
	
	Semester 1.

	
	Subject
	Number of classes 
	Credits
	Load  

	
	
	L
	E
	T
	ЕCТS
	

	1
	Development of human resources
	45
	15
	60
	6
	180

	2
	Economics
	45
	15
	60
	6
	180

	3
	Introduction to law/Employment law
	45
	15
	60
	6
	180

	4
	English 1
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2)
- Sociology

- Mathematics 
	30
	30
	60
	6
	180

	 
	Total 
	210
	90
	300
	30
	900

	
	Semester 2. 

	
	Subject 
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	The fundamentals of management 
	45
	15
	60
	6
	180

	2
	Ethics in Human Resources Development
	45
	15
	60
	6
	180

	3
	Employment, training and development 
	45
	15
	60
	6
	180

	4
	English II
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2)
- EU Policies and Law 

- Statistics 
	30
	30
	60
	6
	180

	 
	Total 
	210
	90
	300
	30
	900


Year  II
	
	Semester 3.

	
	Subject
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Knowledge management
	45
	15
	60
	6
	180

	2
	Safety and health in working environment
	45
	15
	60
	6
	180

	3
	Human Resources Technology Solutions 
	45
	15
	60
	6
	180

	4
	English language III
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2)
- Negotiating for success
- Collective bargaining and dispute resolution 
	30
	30
	60
	6
	180

	 
	Total 
	210
	90
	300
	30
	900


	
	Semester 4.

	
	Subject 
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Fundamentals of marketing
	45
	15
	60
	6
	180

	2
	Team work and leadership
	45
	15
	60
	6
	180

	3
	Public Administration
	45
	15
	60
	6
	180

	4
	Development and management of the carrier
	45
	15
	60
	6
	180

	
	
	
	
	
	
	

	4
	Optional subject (1 of 2)
- Research methodologies 

- Motivational theory and practice 
	30
	30
	60
	6
	180

	
	
	
	
	
	
	

	 
	Total 
	210
	90
	300
	30
	900


	
	Third academic year

Semester 5.

	
	Subject
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Staffing, performance evaluation and organizational behavior
	45
	15
	60
	6
	180

	2
	Public Relations and promotional activities
	45
	15
	60
	6
	180

	3
	Internship 
	45
	15
	60
	6
	180

	4.
	Academic Writing 
	45
	15
	60
	6
	180

	
	
	
	
	
	
	

	5
	Optional subject (1 of 2)
- Information systems management 
- Cultural diversity in working environment 
	30
	30
	60
	6
	180

	 
	Total 
	135
	180
	300
	30
	900

	 
	Semester 6.

	
	Subject 
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Employment strategic planning
	45
	15
	60
	6
	180

	2
	Organizational Changes and analysis (organizational design)
	45
	15
	60
	6
	180

	3
	Public finances 
	45
	15
	60
	6
	180

	 
	Bachelor thesis
	 
	 
	120 
	12 
	360 

	 
	Total 
	135
	45
	300
	30
	900


B)   Master (MA) Bachelor Academic Programme of the Human Resources  
Year IV  

	
	Semester 7.

	
	Subject
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Human resources Development
	45
	15
	60
	6
	180

	2. 
	Management of organizational change 
	45
	15
	60
	6
	180

	3.
	Research methodologies in human resources 
	45
	15
	60
	6
	180

	4.
	Employment regulations and policies
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2)
- Team work and leadership
-  Economics and demographics of the labor market
	30 
	30 
	60 
	6 
	180 

	 
	Total 
	210
	90
	300
	30
	900

	 
	Semester 8. 

	
	Subject 
	Number of classes
	Credits
	Load 

	
	
	L
	U
	T
	ECTS
	

	1
	Strategic planning through human resources 
	45
	15
	60
	6
	180

	2. 
	European Union Law and policies
	45
	15
	60
	6
	180

	3. 
	Human capital development and management 
	45
	15
	60
	6
	180

	4.
	Human resource technology solutions (advanced) 
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2)
- Controlling Managing finance for profit
-Managing consumers business behavior 
	30 
	30 
	60 
	6 
	180 

	 
	Total 
	210
	90
	300
	30
	900


 Year  V (or second  year of studies in master)
	
	Semester 9.

	
	Subject
	Number of classes
	Credits
	Load 

	
	
	L
	E
	T
	ECTS
	

	1
	Organizational culture and conflict resolution
	75
	75
	150
	15
	450

	2
	Optional subject (1 of 2)
- Employment Policy and Practice in Republic of Kosovo
- strategic communication 
	75 
	75 
	150 
	15 
	450 

	 
	Total 
	150
	150
	300
	30
	900

	 
	Semester 10.

	
	Subject
	Number of classes
	Credits
	Load 

	
	
	L
	E
	 T
	  ECTS
	

	1
	Master Thesis
	 
	 
	 
	30
	900


5.3.7 List of academic staff in Bachelor (BA) working in Human Resources programme

	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Fehmi Rexhepi
	Prof. Dr.
	Professor
	Full time

	2
	Isuf Fejza
	Prof. Dr.
	Professor
	Full time

	3
	Gabriela Rakicevic
	Prof. Dr.
	Professor
	Part time

	4
	Jove Kekenovski
	Prof. Dr.
	Professor
	Part time

	5
	Naser Gjinovci
	Mr.
	Lecturer
	Full time

	6
	Orhan Çeku
	Mr.
	Lecturer
	Full time

	7
	Ardian Emini
	Mr.
	Lecturer
	Full time

	8
	Remzi Kolgeci
	Mr.
	Lecturer
	Full time/signed commitment declaration

	9
	Anton Berisha
	Prof. Dr.
	Professor
	Part time/signed commitment declaration

	10
	Shkelzen Raça
	Prof. Dr.
	Professor
	Full time/signed commitment declaration

	11
	Halit Shabani
	Mr.
	Lecturer
	Full time

	12
	Ulpiana Lama
	Mr.
	Lecturer
	Full time

	13
	Evliana Berani
	Mr.
	Lecturer
	Full time


5.3.8 List of academic staff in Mastere (MA) working in Human Resources programme

	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Fehmi Rexhepi
	Prof. Dr.
	Professor
	Full time

	2
	Isuf Fejza
	Prof. Dr.
	Professor
	Full time

	3
	Gabriela Rakicevic
	Prof. Dr.
	Professor
	Part time

	4
	Jove Kekenovski
	Prof. Dr.
	Professor
	Part time

	5
	Anton Berisha
	Prof. Dr.
	Professor
	Part time/signed commitment declaration

	6
	Shkelzen Raça
	Prof. Dr.
	Professor
	Full time/signed commitment declaration

	7
	Halit Shabani
	Mr.
	Lecturer
	Full time

	8
	Ulpiana Lama
	Mr.
	Lecturer
	Full time

	9
	Evliana Berani
	Mr.
	Lecturer
	Full time


5.3.9 Teaching and learning methodologies 

Contemporary teaching methods will be used in order to boast interactive teaching process and active learning which, has a crucial importance in the teaching process. The students can choose different activities according to their interests, which would enable them to get new knowledge and to increase their potentials. It is clear the broad professional character of this profile and the flexibility of the study program and the goal to meet the compatibility with the European study programs of the same field.

A special attention is given to the issues, such as: teaching, case studies, work in small groups; solving problems in groups; role playing and simulation; presentations by the students; guest lecturers (in the role of experts in the respective field), etc. Process of the lecturing implies the use of audio visual technology what makes entire process more attractive for the students. 

5.3.10 International comparison of the study program and academic degree: 

This study program is compatible with similar study programs in the countries of the region and Europe. Students of Institute “Pjetër Budi”, can be transferred without any problem in other institutions of higher education in the countries of the region and Europe. Academic degrees (Bachelor and Master) offered by the Institute “Pjetër Budi” are in compliance and correlate with European Area of Higher Education, as well as with the relevant documents of Bologna Process. 

5.3.11 Literature and the rules and procedures for curricula development 

The curricula is developed in a joint meeting by team of academics, experts and practicioners. Application of the criteria for curricula development in “Pjetër Budi” Institute is based on international standards. Study programs correspond with the needs of labour market. Special attention is given to cooperation with other institutions of higher education such as cooperation with the “St. Clementi of Ohrid” University in Ohrid. 

The literature is decided in cooperation with the course lecturer which is ensured by “Pjetër Budi” Institute. The same is distributed to the student in electronic form; however it can be found in hard copy as well in the Institute’s library. 

5.3.12 Admission criteria for students, selection procedures; regulations for the students knowledge evaluation 

Admission criteria and selection procedures for students are subject to valid regulations issued by our institution.Therefore; all these procedures are based in regulations. 

“Pjetër Budi” Institute has its exams regulation that can be provided upon the request.

5.4 Bachelor and Master Academic program in Business Administration 

Person in charge:

Prof.dr. Selver Hoda

Prof.dr. Sofronija Miladinovski

5.4.1 Goal and profile of the study program

The Business Administration study program is a brand new Programme of Institute “Pjetwr Budi” and if accredited it will be conducted here for a first time ever. It is designed in order to prepare future academics and professionals for management, in both, public and private sector. Students will learn different aspects of free entrepreneurship system. The students will be equipped with basic knowledge of business functions, processes and business organizations in actual global economy.  

The programme comprises of business concepts, such as: accounting, the right to carry out business activity, economy, management and marketing. The skills related to application of these concepts are developed through studying computer applications, communication, team work and decision making. 

Through these skills, the students will gain a strong basis for permanent business education. The graduates will be able to compete for job positions in the governmental agencies, financial institutes, small and big businesses as well as industry.

5.4.2 Orientation of the study programs according to management principals of the institution: 

This study programs is oriented towards local, regional and global labour market. It enables youth to have an easier employment and at the same time to icrease the quality of services in the respective institutions where they will work in the future. 

5.4.3 The level and types of the study, the academic grades and diplomas

In the Institute “Pjeter Budi” the regular (full time studies) and correspondence studies are taking place. Regarding the levels of the studies, they are divided in bachelor and master degree studies (3 + 2 academic years). 

BA – Bachelor ( 6 semesters)

MA- Master (4 semseters) 

The Bachelor degree is based on the Bologna system. The duration of studies for this degree is three (3) years, respectively six (6) semesters. After finishing the exams and the Bachelor Thesise, the student gains 180 credits (ECTS) and receives a Bachelor degree diploma in 

Bachelor (BA)  Diploma  in Business Administration 

In this programme students will orient themselves from the fifth semester in one of below mentioned sub-programmes (branches):

Marketing management

Bank management

Financial control

Public administration

Therefore, the Diploma that will be given to studentw will look as below:

Bachelor (BA)  Diploma  in Business Administration 

                   Marketing Management

Bachelor (BA)  Diploma  in Business Administration 

Bank management

Bachelor (BA)  Diploma  in Business Administration 

Financial control

Bachelor (BA)  Diploma  in Business Administration 

Public administration
The duration of the Master degree is four semester respectively two years. This cycle of studies is composed of 12 exams and a Master thesis. After finishing the exams and the Master thesis, the student gains 120 ECTS credits and receives the Master degree diploma with the title: 

Master (MA) Diploma in Business Administration

Besides a regular Diploma, student receices a Supplement Diploma. It is an annex to the diploma which is given to the student upon his/her graduation, following the model developed by the European Commission, Council of Europe and UNESCO/CEPES and it is in compliance with the Administrative Instruction of MEST, Nr. 38/2008, and dated 04.11.2008.
5.4.4 Duration and the volume (semesters, ECTS, hours for semester) 
In accordance with the proposed study program, the duration of the basic or Bachelor studies is six (6) semesters or three academic years. The total ECTS credits for a semester are 30, which corresponds with the 900 hours load for students (per semester). When finishing this level of study student gets overall number of 180 ECTS credits. One ECTS credit contains 30 hours work for the students which contain: lectures, exercises, seminary work, preparation for exams and independent work. 

Master studies duration is four (4) semesters or two academic years, each semester is containing of 30 ECTS credits. 
The structure of the load of students with working hours can be seen in the Programme where the engagements of students is seggregated by lectures, excercises,etc. The fourth semester of this level of academic studies is envisaged for the preparation of Master thesis which comprise of 12 credits. 

5.4.5 Goals and results of the studies (competences and qualifications, knowledge and skills): 

This study program is designed for the people who are interested to broaden their knowledge in the field of Business Administration, such as: 

· Gaining the recent contemporary knowledge in the field of Business Administration, according to internationally accepted standards for the higher education. 

· Gaining a general knowledge in the field of spatial, socio-economic, financial and management values. 

· Gaining knowledge in the field of business, management and financial regulations in all aspects related to business administration. 

· Gaining the skills of a multi-disciplinary nature for the application of the knowledge in the field of business administration.

· Gaining management skills in all areas of Business Administration

· Preparation for the local and international labour market. 

This study program shall optimally meet the needs of the society for an educated labour force in order to tackle the problems in all levels in the country and abroad. 

5.4.6 Academic programme (3 + 2) for the Business Administration 

A) Bachelor (BA) Academic Programme of the Business Administration

Year I

	
	Semester I

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Introduction to Business
	45
	15
	60
	6
	180

	2. 
	Business management
	45
	15
	60
	6
	180

	3.
	Principles of accounting I
	45
	15
	60
	6
	180

	4.
	English language I
	45
	15
	60
	6
	180

	5
	Elective (1 out of 2):
-Business Math.

-Entepreneurship

	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


	
	Semester II

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	 Principles of accounting II
	45
	15
	60
	6
	180

	2. 
	Business law-I-
	45
	15
	60
	6
	180

	3.
	English language II
	45
	15
	60
	6
	180

	4.
	Statistics
	45
	15
	60
	6
	180

	5
	Elective (1 of 2):
- Computer work 

- Organization

	30
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


Year  II

	
	Semester III

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	EU policies and law
	45
	15
	60
	6
	180

	2. 
	Public and business financing
	45
	15
	60
	6
	180

	3.
	Principles of marketing
	45
	15
	60
	6
	180

	4.
	Business English
	45
	15
	60
	6
	180

	5
	Elective(1 of 2):
Menaging small enterprises
-Fiscal system and politics
- Frencj language 


	30
	30
	60
	6 
	 

	 
	Total
	210
	90
	300
	30
	900


	
	Semester IV

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Fundamentals of selling
	45
	15
	60
	6
	180

	2. 
	Database concepts and applications
	45
	15
	60
	6
	180

	3.
	Office Software application
	45
	15
	60
	6
	180

	4.
	Internship
	45
	15
	60
	6
	180

	5
	Electives(1 of  2):
-Oral communication

-Intro. of Academic writings 
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


BACHELOR of BUSINESS ADMINISTRATION

(branch) MARKETING MANAGEMENT 

	
	Semester V

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Marketing and sellin promotion
	45
	15
	60
	6
	180

	2. 
	Market research
	45
	15
	60
	6
	180

	3.
	International Marketing
	45
	15
	60
	6
	180

	4.
	Selling art and management of selling
	15
	45
	60
	6
	180

	5
	Elective (1 of 2):
-Consumer behaviour

-Maneging physical distribution
	30 
	30 
	60 
	6 
	180 

	 
	Total
	180
	120
	300
	30
	900


	
	Semester VI

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Project management
	45
	15
	60
	5
	180

	2. 
	Structural and Organisational Design
	45
	15
	60
	4
	180

	3.
	Comparative management
	45
	15
	60
	5
	180

	4.
	Bachelor thesis
	45
	15
	60
	12
	180

	5.
	Elective (1 of 2):

-Office management

-Administration planning and control
	30
	30
	60
	4
	180

	 
	Total
	210
	90
	300
	30
	900


BACHELOR of BUSINESS ADMINISTRATION

 (branch)  BANKING MANAGEMENT

	
	Semester V

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Banking system 
	45
	15
	60
	6
	180

	2. 
	Banking and marketing
	45
	15
	60
	6
	180

	3.
	Management of banks
	45
	15
	60
	6
	180

	4.
	Payment transactions
	45
	15
	60
	6
	180

	5
	Elective(1 of 2):
-Banking and economy

-Financial policies and systems
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


	
	Semester VI

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Market and Finance Institutions
	45
	15
	60
	5
	180

	2. 
	Menaging Investment
	45
	15
	60
	5
	180

	3.
	E-banking
	45
	15
	60
	4
	180

	4.
	Bachelor thesis
	45
	15
	60
	12
	180

	5.
	Elective (1 of 2):

-Revision auditing and control

-Insurance and banking
	30
	30
	60
	4
	180

	 
	Total
	210
	90
	300
	30
	900


BACHELOR of BUSINESS ADMINISTRATION

 (branch) FINANCIAL CONTROL

	
	Semester V

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Fiscal policies and systems
	45
	15
	60
	6
	180

	2. 
	Financial system and policies
	45
	15
	60
	6
	180

	3.
	Computers and crime
	45
	15
	60
	6
	180

	4.
	Organised crime and corruption
	45
	15
	60
	6
	180

	5
	Elective (1 of 2):
-Customs

-Working with taxes and payments
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900

	
	Semester VI

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Methods of investigation of financial crime
	45
	15
	60
	5
	180

	2. 
	Methods of investigation of organised crime
	45
	15
	60
	4
	180

	3.
	Tax and customs controll
	45
	15
	60
	5
	180

	4.
	Bachelor thesis
	45
	15
	60
	12
	180

	5.
	Elective (1 nga 2):

-Crime prevention

-Policies against crime
	30
	30
	60
	4
	180

	 
	Total
	210
	90
	300
	30
	900


BACHELOR of BUSINESS ADMINISTRATION

 (branch) PUBLIC ADMINISTRATION 
YEAR III

	
	Semester V

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Administrative regulations and law
	45
	15
	60
	6
	180

	2. 
	History of public self governing institutions
	45
	15
	60
	6
	180

	3.
	Constitutional law
	45
	15
	60
	6
	180

	4.
	Self-governance 
	45
	15
	60
	6
	180

	5
	Elective (1 of 2):
-Communication and public relations

-Contemporary Political systems  
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


	
	Semester VI

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Administrative procedures
	45
	15
	60
	5
	180

	2. 
	Marketing and public sector
	45
	15
	60
	4
	180

	3.
	Human resources management
	45
	15
	60
	5
	180

	4.
	Bachelor thesis
	45
	15
	60
	12
	180

	5.
	Elective (1 of 2):

-The employment law and bennefits 

-Recruitment and selections of the staff in public administration 
	30
	30
	60
	4
	180

	 
	Total
	210
	90
	300
	30
	900


B) Master (MA) Bachelor Academic Programme of the Business Administration

 First year (fourth academic year)

	
	Semester VII

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Methods of scientific research
	45
	15
	60
	6
	180

	2. 
	Menaging human resources (advanced level)
	45
	15
	60
	6
	180

	3.
	International marketing strategies
	45
	15
	60
	6
	180

	4.
	Project management
	45
	15
	60
	6
	180

	5
	Elective(1 of 2):
- Database management 
- Consumer Behaviour
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


	
	Semester VIII

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	ECTS
	

	1
	Financial management 
	45
	15
	60
	6
	180

	2. 
	Strategic management
	45
	15
	60
	6
	180

	3. 
	Finance and financial regulations and law
	45
	15
	60
	6
	180

	4.
	International finance institutions
	45
	15
	60
	6
	180

	5
	Elective(1 of 2):
- Financial and monetary market
- Organisational behaviour (advanced)
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


Second year of master (fifth academic year)

	
	Semester IX

	
	Subject
	Hours
	Credits
	Load

	1
	Е- governance
	75
	75
	150
	15
	450

	2
	Elective(1 of 2):
- Financial reporting
-  International business relations
	75 
	75 
	150 
	15 
	450 

	 
	Total
	150
	150
	300
	30
	900


	
	Semester X

	
	Subject
	Hours
	Credits
	Load

	
	
	L
	U
	GJ
	  ECTS
	

	1
	Master thesis
	 
	 
	 
	30
	900


5.4.7 List of academic staff envisaged to work in Bachelor Degree programme of Business Administration

	Nr.
	Name and surname
	Scientific degree
	Academic title
	Full time/part time

	1


	Selver Hoda
	Prof.Dr.
	Professor
	Full time

	2
	Sofronije Miladinoski
	Prof.dr.
	Academic
	Part time

	3
	Vexhi Halili
	Prof. Dr.
	Professor
	Full time/signed declaration

	4
	Gelimsere Kasapi
	Prof. Dr.
	Professor
	Full time/signed declaration

	5
	Aziz Shehu
	Prof. Dr.
	Professor
	Full time/signed declaration

	6
	Neshit Sadiku
	Prof. Dr.
	Professor
	Full time/signed declaration

	7
	Sunai Raimi
	Prof. Dr.


	Professor
	Full time/signed declaration

	8
	Shefqet Rushani
	Prof. Dr.
	Professor
	Full time/signed declaration

	9
	Marina Marlis
	Prof. Dr.
	Professor
	Part time/signed declaration

	10
	Angela Vasilevska
	Prof. Dr.
	Professor
	Part time/signed declaration

	11
	Jovan Stojanovski
	Prof. Dr.
	Professor
	Part time/signed declaration

	12
	Anton Berisha
	Prof. Dr.
	Professor
	Part time/signed declaration

	13
	Naim Braha
	Prof. Dr.
	Professor
	Part time/signed declaration


5.4.8 List of academic staff envisaged to work in Master Degree programme of Business Administration

	Nr.
	Name and surname
	Scientific degree
	Academic title
	Full time/part time

	1


	Selver Hoda
	Prof.Dr.
	Professor
	Full time

	2
	Sofronije Miladinoski
	Prof.Dr. 
	Professor
	Part time

	3
	Vexhit Halili
	Prof. Dr.
	Profesor
	Full time/signed declaration

	4
	Gelimsere Kasapi
	Prof. Dr.
	Profesor
	Full time/signed declaration

	5
	Aziz Shehu
	Prof. Dr.
	Profesor
	Full time/signed declaration

	6
	Neshit Sadiku
	Prof. Dr.
	Profesor
	Full time/signed declaration

	7
	Sunai Raimi
	Prof. Dr.


	Profesor
	Full time/signed declaration

	8
	Shefqet Rushani
	Prof. Dr.
	Profesor
	Full time/signed declaration

	9
	Marina Marlis
	Prof. Dr.
	Profesor
	Part time/signed declaration

	10
	Angela Vasilevska
	Prof. Dr.
	Profesor
	Part time/signed declaration

	11
	Jovan Stojanovski
	Prof. Dr.
	Profesor
	Part time/signed declaration

	12
	Anton Berisha
	Prof. Dr.
	Profesor
	Part time/signed declaration

	13
	Naim Braha
	Prof. Dr.
	Profesor
	Part time/signed declaration


5.4.9 Teaching and learning methodologies 

Contemporary teaching methods will be used in order to boast interactive teaching process and active learning which, has a crucial importance in the teaching process. The students can choose different activities according to their interests, which would enable them to get new knowledge and to increase their potentials. It is clear the broad professional character of this profile and the flexibility of the study program and the goal to meet the compatibility with the European study programs of the same field.

A special attention is given to the issues, such as: teaching, case studies, work in small groups; solving problems in groups; role playing and simulation; presentations by the students; guest lecturers (in the role of experts in the respective field), etc. Process of the lecturing implies the use of audio visual technology what makes entire process more attractive for the students. 

5.4.10 International comparison of the study program and academic degree: 

This study program is compatible with similar study programs in the countries of the region and Europe. Students of Institute “Pjetër Budi”, can be transferred without any problem in other institutions of higher education in the countries of the region and Europe. Academic degrees (Bachelor and Master) offered by the Institute “Pjetër Budi” are in compliance and correlate with European Area of Higher Education, as well as with the relevant documents of Bologna Process. 

5.4.11 Literature and the rules and procedures for curricula development 

The curricula is developed in a joint meeting by team of academics, experts and practicioners. Application of the criteria for curricula development in “Pjetër Budi” Institute is based on international standards. Study programs correspond with the needs of labour market. Special attention is given to cooperation with other institutions of higher education such as cooperation with the “St. Clementi of Ohrid” University in Ohrid. 

The literature is decided in cooperation with the course lecturer which is ensured by “Pjetër Budi” Institute. The same is distributed to the student in electronic form; however it can be found in hard copy as well in the Institute’s library. 

5.4.12 Admission criteria for students, selection procedures; regulations for the students knowledge evaluation 

Admission criteria and selection procedures for students are subject to valid regulations issued by our institution.Therefore; all these procedures are based in regulations. 

“Pjetër Budi” Institute has its exams regulation that can be provided upon the request.
5.5 Bachelor and Master Academic program in Insurance 

Person in charge:

Prof.dr. Ibish Mazreku

Prof.dr. Sreten Miladinovsi

5.5.1 Goal and profile of the study program

Having into consideration the need to have people with the superior education in accordance with the  new changes made in the Republic of Kosovo, “Pjetër Budi” Institute, during the academic year 2006/2007, has started to offer the study program for Insurance. This year will be the year of the first graduates who will gain the degree “Bachelor in Insurance” who actually have already been employed before completion of the studies, in the most popular insurance companies in the Republic of Kosovo. 

The Insurances study program generates young academics in accordance with the contemporary concept of university education; represents a direct incorporation of the theory with practice; knowledge in the field of Insurances; competitive for the labour market in international financial enterprises and insurance companies and in special economic associations, etc. 

There is a need for educated people with such a profile in Kosovo as the insurance aspect is considered to be the main generator of economic development in Kosovo. This increases the need for educated people with superior qualifications and with comprehensive knowledge and practice in all disciplines, which are taught according to the Insurances study program. 

5.5.2 Orientation of the study programs according to management principals of the institution: 

This study programs is oriented towards local, regional and global labour market. It enables youth to have an easier employment and at the same time to icrease the quality of services in the respective institutions where they will work in the future. 

5.5.3 The level and types of the study, the academic grades and diplomas

In the Institute “Pjeter Budi” the part and full time studies are taking place. Regarding the levels of the studies, they are divided in bachelor and master degree studies (3 + 2 academic years). 

BA – Bachelor ( 6 semesters)

MA- Master (4 semseters) 

The Bachelor degree is based on the Bologna system. The duration of studies for this degree is three (3) years, respectively six (6) semesters. After finishing the exams and the Bachelor Thesise, the student gains 180 credits (ECTS) and receives a Bachelor degree diploma : 

Bachelor (BA)  Diploma  in Insurance

The duration of the Master degree is four semester respectively two years. This cycle of studies is composed of 12 exams and a Master thesis. After finishing the exams and the Master thesis, the student gains 120 ECTS credits and receives the Master degree diploma with the title: 

Master (MA) Diploma in Insurance
Besides a regular Diploma, student receives a Supplement Diploma. It is an annex to the diploma which is given to the student upon his/her graduation, following the model developed by the European Commission, Council of Europe and UNESCO/CEPES and it is in compliance with the Administrative Instruction of MEST, Nr. 38/2008, and dated 04.11.2008.
5.5.4 Duration and the volume (semesters, ECTS, hours for semester) 
In accordance with the proposed study program, the duration of the basic or Bachelor studies is six (6) semesters or three academic years. The total ECTS credits for a semester are 30, which corresponds with the 900 hours load for students (per semester). When finishing this level of study student gets overall number of 180 ECTS credits. One ECTS credit contains 30 hours work for the students which contain: lectures, exercises, seminary work, preparation for exams and independent work. 

Master studies duration is four (4) semesters or two academic years, each semester is containing of 30 ECTS credits. The structure of the load of students with working hours can be seen in the Programme where the engagements of students is seggregated by lectures, excercises,etc. The fourth semester of this level of academic studies is envisaged for the preparation of Master. 

5.5.5 Goals and results of the studies (competences and qualifications, knowledge and skills) 

This study program is designed for the people who are interested to broaden their knowledge in the field of insurance, such as: 

· Gaining the recent contemporary knowledge in the field of insurance, according to internationally accepted standards for the higher education. 

· Gaining a general knowledge in the field of spatial, socio-economic, cultural and artistic values.

· Gaining knowledge in the field of legislation for insurance

· Gaining the skills of a multi-disciplinary nature for the application of the knowledge in the field of Insurance.

· Gaining management skills in all areas of insurance.

· Preparation for Insurances market.

· Preparation for the local and international labour market. 

This study program shall optimally meet the needs of the society for an educated labour force in order to tackle the problems in all levels in the country and abroad. 

In the field of Insurances, the following skills are dominant: 1) communication in writing, 2) ability to organize and plan, 3) knowledge of a foreign language, and 4) ability to work in an international context. The aforementioned issues in the field of insurance are the priorities which are required in international trade. 

5.5.6 Academic programme (3 + 2) for the Insurance 

A)  Bachelor (BA) Academic Programme of the Insurance

Year I
	
	Semester 1. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Fundamentals of Management
	45
	15
	60
	6
	180

	2
	Economics
	45
	15
	60
	6
	180

	3
	Introduction to Insurance
	45
	15
	60
	6
	180

	4
	English language I
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2):
- Mathematics
- Entrepreneurship 
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900

	
	Semester 2. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Marketing 
	45
	15
	60
	6
	180

	2
	Insurance Law
	45
	15
	60
	6
	180

	3
	Risk management and insurance 
	45
	15
	60
	6
	180

	4
	English language II
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2):
- Statistics
-  Technology Information
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900


Year II
	
	Semester 3. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Accounting  
	45
	15
	60
	6
	180

	2
	Pension and social insurance 
	45
	15
	60
	6
	180

	3
	Internship in insurance companies 
	45
	15
	60
	6
	180

	4
	Life and Health Insurance 
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 3):
- English language III
- Development an management of human resources
	30
	30
	60
	6
	180

	 
	Total
	210
	90
	300
	30
	900


	
	Semester 4. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Financial Management 
	45
	15
	60
	6
	180

	2
	Insurance Risk Analysis 
	45
	15
	60
	6
	180

	3
	Non life insurance
	45
	15
	60
	6
	180

	4
	Actuary mathematics
	45
	15
	60
	6
	180

	
	
	
	
	
	
	

	4
	Optional subject (1 of 2):
-  Financial Systems (Institutions and Markets)

-  Reinsurance 
	30
	30
	60
	6
	180

	
	
	
	
	
	
	

	 
	Total
	210
	90
	300
	30
	900


Year III
	
	Semester 5. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	International Trade and Insurance
	45
	15
	60
	6
	180

	2
	Service distribution and selling channels 
	45
	15
	60
	6
	180

	3
	Agricultural Insurance 
	45
	15
	60
	6
	180

	4.
	Academic Writing 
	45
	15
	60
	6
	180

	
	
	
	
	
	
	

	5
	Optional subject (1 of 2):
- EU law

- Insurance of Cultural Heritage 
	30
	30
	60
	6
	180

	 
	Total
	135
	180
	300
	30
	900

	 
	Semester 6. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Management of Information Systems and databases
	45
	15
	60
	6
	180

	2
	Contracts in international circulation
	45
	15
	60
	6
	180

	3
	Internship II in Insurance Companies
	45
	15
	60
	6
	180

	 
	Bachelor thesis
	 
	 
	120 
	12 
	360 

	 
	Total
	135
	45
	300
	30
	900


B)   Master (MA) Bachelor Academic Programme of the Insurance
Year IV
	
	Semester 7. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Research Methodology
	45
	15
	60
	6
	180

	2. 
	Risk and Insurance 
	45
	15
	60
	6
	180

	3.
	Risk Management in Insurance Companies 
	45
	15
	60
	6
	180

	4.
	Quantitative Methods and Insurance 
	45
	15
	60
	6
	180

	
	
	
	
	
	
	

	5
	Optional subject (1 of 2):
- Managing of No- Life Insurance Companies
- Managing of Life Insurance Companies 
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900

	 
	Semester 8. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Strategic planning in insurance
	45
	15
	60
	6
	180

	2. 
	The Market and Insurance Institutions 
	45
	15
	60
	6
	180

	3. 
	Case Study: Insurance and Risk Management 
	45
	15
	60
	6
	180

	4.
	Contemporary Financial Systems 
	45
	15
	60
	6
	180

	5
	Optional subject (1 of 2):
- Strategic marketing  
- Financial Reporting and Control 
	30 
	30 
	60 
	6 
	180 

	 
	Total
	210
	90
	300
	30
	900


 Year V
	
	Semester 9. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	ECTS
	

	1
	Institutional and Financial Management 
	75
	75
	150
	15
	450

	2
	Optional subject (1 of 2):

- Insurance ethics and law   
- Management Portfolio 
	75 
	75 
	150 
	15 
	450 

	 
	Total
	150
	150
	300
	30
	900

	 
	Semester 10. 

	
	Subject
	Number of classes
	Credits
	Load

	
	
	L
	E
	T
	  ECTS
	

	1
	Master thesis
	 
	 
	 
	30
	900


5.5.7 Academic staff segregated by title and status in Bachelor degree of Insurance 
	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Sreten Miladinoski
	Prof. Dr.
	Docent
	Part time

	2
	Ibish Mazreku
	Prof. Dr.
	Lecturer
	Full time

	3
	Hashim Rexhepi
	Mr.
	Lecturer /expert
	Part time

	4
	Fatmir Gashi
	Mr.
	Lecturer 
	Part time

	5
	Mentor Shaqiri
	Mr.
	Lecturer 
	Full time

	6
	Arben Saiti
	BA 
	Jun. Assistant 
	Full time

	7
	Bratislav Milosevic
	Prof. Dr.
	Professor
	Part time/signed declaration

	8
	Sejdullah Mahmuti
	MA
	Professor
	Full time /signed declaration

	9
	Marian Koteski
	Prof. Dr.
	Professor
	Part time/signed declaration

	10
	Isuf Fejza
	Prof.dr
	Professor
	Full time

	11
	Halit Shabani
	MA
	Lecturer
	Full time


5.5.8 Academic staff segregated by title and status in Master degree of Insurance 
	No.
	Name and surname
	Scientific degree
	Academic degree
	Full time/Part time

	1
	Sreten Miladinoski
	Prof. Dr.
	Docent
	Part time

	2
	Ibish Mazreku
	Prof. Dr.
	Lecturer
	Full time

	3
	Bratislav Milosevic
	Prof. Dr.
	Professor
	Part time/signed declaration

	4
	Sejdullah Mahmuti
	MA
	Professor
	Full time/signed declaration

	5
	Marian Koteski
	Prof. Dr.
	Professor
	Part time/signed declaration

	6. 
	Isuf Fejza
	Prof.dr
	Docent
	Full time

	7. 
	Halit Shabani
	MA
	Lecturer
	Full time


5.5.9 Teaching and learning methodologies 

Contemporary teaching methods will be used in order to boast interactive teaching process and active learning which, has a crucial importance in the teaching process. The students can choose different activities according to their interests, which would enable them to get new knowledge and to increase their potentials. It is clear the broad professional character of this profile and the flexibility of the study program and the goal to meet the compatibility with the European study programs of the same field.

A special attention is given to the issues, such as: teaching, case studies, work in small groups; solving problems in groups; role playing and simulation; presentations by the students; guest lecturers (in the role of experts in the respective field), etc. Process of the lecturing implies the use of audio visual technology what makes entire process more attractive for the students. 

5.5.10 International comparison of the study program and academic degree: 

This study program is compatible with similar study programs in the countries of the region and Europe. Students of Institute “Pjetër Budi”, can be transferred without any problem in other institutions of higher education in the countries of the region and Europe. Academic degrees (Bachelor and Master) offered by the Institute “Pjetër Budi” are in compliance and correlate with European Area of Higher Education, as well as with the relevant documents of Bologna Process. 

5.5.11 Literature and the rules and procedures for curricula development 

The curricula is developed in a joint meeting by team of academics, experts and practicioners. Application of the criteria for curricula development in “Pjetër Budi” Institute is based on international standards. Study programs correspond with the needs of labour market. Special attention is given to cooperation with other institutions of higher education such as cooperation with the “St. Clementi of Ohrid” University in Ohrid. 

The literature is decided in cooperation with the course lecturer which is ensured by “Pjetër Budi” Institute. The same is distributed to the student in electronic form; however it can be found in hard copy as well in the Institute’s library. 

5.5.12 Admission criteria for students, selection procedures; regulations for the students knowledge evaluation 

Admission criteria and selection procedures for students are subject to valid regulations issued by our institution.Therefore; all these procedures are based in regulations. 

“Pjetër Budi” Institute has its exams regulation that can be provided upon the request.
Fourth of the Self Evaluation report

6. Quality Management
6.1 General Overview
Within the general proceses in the changes of PBHE “Pjetër Budi” in the past the special attention was paid to the appraisal activities, improving and assuring the quality in the high education, as a part of European program for the institutional appraisal. 
The matter of the quality in the high education is closed connected to the creation of the common European area of high education, which is in function to provide the continous mobility of the students and the staff in the European academic market with the recommendations appear from the Bologne Declaration. 
The common European area of high eduction needs to build academic values, in order to anticipate demonstrating quality. Anyhow, the quality should be taken into consideration during the Institution’s goal and mission and the cirricula. It requires a balance between tradition and innovation, academic exelence and social-economic relevance, as well as the curricula coherence and the freedom of selection of the student. 
It includes teaching and the scientific research as well as the governing and administration, responsibilities towards the student’s needs and the cooperation with the non-educational services. The inherent quality is not a request but a necessity, which should be demonstrated and ensured in order that students, partners and the society of the country, Europe and the world, have to be familiar with and to be cultivated. The quality is the elementary condition for the building the confidence, relevance, mobility, compatibility and attraction in the European zone of high education. 
The assurance of the quality is conducting in the institutional, national and European level. At  this point, is affirming the need for development of the mutual criteria and methodology for quality assurance. Respecting the principle of instiutional authonomy, the main bearer of the 
primary responsibility for quality assurance in the high education is every institution, which establishes the base for the real competences of the academic system within the quality national framework.
Systems for quality assurance should be and are transparent and in accordance with the systems of other European countries, due to the familiarity and appraisal of the learning processes and scientific-research, that leads up to the recognition of the diplomas and certificates as well as the increasing of employment rate in the European market. 
Monitoring the self-appraisal and preparation of the Self-appraisal report, in 2007 and 2008 Kosovo Accreditation Agency has included “Pjeter Budi” in the external appraisal program that was part of the accreditation process. 

During implementation of the Action plan for the development strategy of the high education “Pjetër Budi”  for the period 2008-2012 and having into consideration the commitment to the continous verification, the appraisal and quality assurance in the all domains of its activities, “Pjetër Budi” with its seat in Prishtina has started the process od self-appraisal, which includes period 2005-2009. This is from the very importance and has some main goals:
· identification of the changes since the foundation of the institution “Pjetër Budi” – in 2005;

· scan of the existing situations and problems and necessity for changes;
6.2 Board (Commission)  for the quality assurance in Institut’s level
The Board for the quality assurance is the competent body for the continouos and systematic follow up as well as the collection of information on the quality, through the periodic research in all fields that require quality. 
By process of the assurance and self-appraisal of the quality, we understand implementation of the regular and special appraisal, or ad hoc, organized in the particular periods. The Board for the quality assurance prepares the plans for implementation of all appraisal aspects, including research, commitment of the subjects and working plan as well as reports to the Scientific Learning Council for the outcomes of the self-appraisal, with the concrete proposals to take preventive measures, if necessary. 
The self-appraisal process is made based on the analysis of the important documents and information, comparision of the acting plan and collection of the attitudes and information of the subjects in the quality assurance system and the quality through the questionnaire. 
The Board for quality assurance prepares report on the appraisal results and proceeds to the Scientific Learning Council, which evaluates the work quality in the certain sector of the Institute by proposing of the measures for the removal of the obstacles for the enhencment of the quality of work. Regular appraisal is at least once a year during the academic year and includes the main fields: 

- Study programs;

- Learning Process;

- Educational and scientific- research work;

- Human resources (academic and non-academic staff);

- Students;

- Textbooks, literature, library and informatics cabinet rooms
- Management and organization and non-educational support;

- Environment (educational space) and equipment;

- Financing;

- Inclusion of the students into the process of work quality assurance and enhancement. 
The Board for quality appraisal can organize the particular assessment, by proposal of the Scientific Learning Council, in order to assess the quality in the particular fields of the quality assurance, which are estimated of a special importance for quality assurance of the work in general.
6.3 The function of the Board for quality assurance in the course level
In order to assure the quality, organization and preparation techniques of the learning process include definition before the commencement of the semester (lectures and exercises) work plan for each subject that is included in that semester as well as the organization plan for exams. Such plans will be given to the students to see it, latest the first day of the semester, except the organization plan for exams, which can be prepared latest 8 days before the exam period. 
The plan for the learning process as well as the plan for the organizing of exams for each course is prepared by the Dean, having in consideration the student’s opportunities and requirements, subject’s load, efficient utilization of the institution’s space and other factors. The Student’s Service has to update the plan for the learning process and the lecture’s and exam’s schedule as well as the Institution’s web page. 

6.4 Composition, mandate and the selection mode of the Board for quality assurance
Based on the Administrative Instruction no 2/2009 of Republic of Kosovo, Article 10, Section 1.8 the Institution of the high education should have an internal system of quality assurance. The Board for the quality assurance is composed of 5 members and the structure of the Board members has to express these features: introducing of every main structure of the institution (academic staff, students and administration) in orde to provide the maximal participation of all interested subject in the self-appraisal process, to represent the broad views of the Institution and the board members to be able to assess weak and good side of the Institute. 
Board Members are elected with the secret ballot in the meeting of the Scientific Learning Council, from among the Office of Quality Assurance, lecturers and students, for the four years period. After the election of the board members follows the constitution of the Board, one from them will be elected as a president and another one as a vice-president. 
Board President for self-appraisal:

-Plans, organize and coordinate the performance of the Board;

-Takes care to make possible the broad discussion for self-appraisal, in order to establish an acceptable for self-appraisal;

-Realize the official announcment with the bodies of the Institute as well as with the body for appraisal in Republic of Kosovo, and;

-Accomplish other tasks regarding conduct of self-appraisal.
-It’s practice that in Board to be included at least two students’ representatives and two external experts. 

Board members for the appraisal are entitled and obliged to participate actively in the Board activities, as much as possible to make contacts and to present the opinions to the members of academic community, as well as to be able to assess the weak and good sides of the Institut’s performance.
Board for the Institute’s appraisal can establish its own working groups with representatives of students to which can confide some particular tasks and issues, like: assessment of specific learning programs, control over the resources and finance, training of the academic staff and cooperators and their enhancement, external cooperation, international activities and similar. 
Board for appraisal is obliged to participate in the organized trainigs from the Board for appraisal of the Institute, as well to organize the training for the self-estimation for other participants in the self-appraisal process. 
6.5 Activities of the Office for Quality Assurance 
Based on the Article 92 of the Statute of Faculty “Pjetër Budi” and the Regulations for the procedures of quality assurance, at the beginig of 2007 is established Office for Quality Assurance. This office is competent to monitor and asses the scientific work of the institution, teaching quality assurance, defining of the quality assurance procedures and quality assessment of the lecturer’s work. 

The mission of the office is the achievement of the perfection, equality, transparence and efficiency. “Pjetër Budi” strives for the higher quality in any course and deparament, asserting that the quality is individual and collective responsibility. Since the quality is in the center of any process that institution is undertaking, we as office are developing quality culture, working together for quality assurance and management.

Quality assurance concentrates into the academic, teaching and learning issues, and is closed connected with the services, which directly support students.”Pjeter Budi” and Regulation for the quality assurance procedures, according to this Institution, in order to maintain the quality and achievement of the objectives of educational activity and scientific research, office for quality assurance, developes its own system of quality assurance. The assessment of the lecturer’s performance, is made through the own internal system of quality assurance. Lecturer’s performance appraisal, is made through the own self-appraisal and from the students, as well as from the former students through the anonymous appraisal questionnaires. Institute “Pjeter Budi” uses and implements during the quality appraisal the mechanisms for realization of the measures for quality assurance means the procedures of quality assurance.
The subject of the quality assurance and appraisal in Institute “Pjeter Budi” is all academic and non-academic staff of the Institute means professors, experts-lecturers, demonstrators, professional cooperators, students, administrative services etc. Mechanisms for implementation of the measures for quality assurance are appraisals through the anonymous questonnaires, compiled in accordance to the international standards of appraisal. Appraisals for quality assurance have effects into:
-Motivation and public assessment in case of positive outcome; 

-Application of the appropriate measures in order to improve the performance in case of negative outcome.

-Self-appraisal, as a first step in the quality assurance process, has some main objectives:
presents a brief and essential overview of the learning process of the institution and the study programs;

-analyses the link of the learning-educational process and scientific-research activity of the institution;

-analyses the structure, quality and the progress of the academic staff;

-analyzes the good and bad sides of the high education institution, which performes the high --+education activities, by application of SWOT analysis;

-provides the ground which will be used for the performance appraisal that Institute is conducting. 
-provides the ground which will be used for the performance of external appraisal;

-Self-appraisal mission is the Institute’s determination of what staff will educate, for what needs and the field of the society, for the high educated personnel market in the country and abroad, as well as defines the directions of the scientific and research activity. 
Whereas the subject of quality assurance of the Institute “Pjetër Budi”, that are the subjects of the quality assurance, according to the Bologna Declaration are as follows: 
● Academic staff;

● Non-academic staff;

● Curricula;

● Library;

● Institutional organization and institution management, respectively the decision making processes.
· Compatibility of the Institute’s legislation with European standards
Based on the Regulation on quality assurance procedures, assessments are performed to achieve the objectives, adapt the performance and economization of the undertaken measures. 
Appraisals are performed on these directions:

Appraisal of management measures in all organisative levels;

Appraisal of the study programs and study organization;

Appraisal of the teaching quality;

●    Performance appraisal of the teachers by students;

●    Appraisal of colloquium results;

●    Appraisal of exam results;

●    Commitments, presentations and activities;

●    Practical work;

●    Presentation of the final marks;

●    Outline of the students with general results.

Appraisal of the research, and scientific activities (seminars);

Appraisal of the student’s attendance;

6.6 Presentation of the appraisal instruments- the questionnaires 

In the Institute “Pjetër Budi” are perfoming mostly the quantitative appraisal researches. But, in order to prepare in the most professional mode of the questionnaries are organizing focus groups (qualitative research method), where the results of these discussion from the focus groups are used as instruction for questionnaire compilation and for sure we refer to the various documents, materials and literature about the subject of research. Hence, we follow the pattern that is used by the modern researchers for the development of the quantitative researches:
Pult research (Browsing through the documents, materials)


Focus groups
                               Pyetësori

Collection of the information in the quantitative researches mosly are performed by the structured interviews- questionnaires. Mainly, the interview has to deal with self administration from the respondent, is understandable, because of the research’s character (students, academic staff), but we also make the interview by the phone.

In the quantitative researches, depend from the researcher’s subject and the target group that we aim to interview, usually is selected the simple occasional samplings because is considered from the researchers as the highly accurate beside other samplings. Target groups differ by the size and type of group (students, academic staff- teachers, etc.)

Compiled questionnaires by the Board for quality assurance of the Institute “Pjetër Budi” mostly are closed questions, semi-opened questions, Likert scale, tables etc. Therefore, always is trying that questionnaire to be compiled based on the approved international standards for questionnaire compilation. In addition, the researches that are conducted in our institution, are built having in consideration five international ethic principles, to which researcher should comply.

6.7 Follow up, improvement and utilization of the appraisal report outcomes
After conducting of the self-appraisal in the Institute, the Board for self-appraisal prepares the report on self-appraisal opened to the public including all deficiencies. During preparation of the report, Board for self-appraisal has in consideration that in the report should take into consideration all facts for the program studies and subject’s programs.
Initial point of the analyze are the mission and the objectives of the Institute , the place where are confirmed and assessed. 
The analysis enlight the weak and good sides of each component that is subject of self-appraisal. Analysis are followed with the proposals and correction plan of the activities for elimination of the deficiencies and quality improvement.

Conclusions and recommandations that result from the general institutional appraisal serve as the identification of our deficiencies and weakness and are taken into the consideration for creation of development policies to overpass these obstacles towards general improvement of our further work in all aspects of the Institute.
 7. Financing
The main financing of the activities of Institute “Pjetër Budi”, according to the statute and annual programs for realization of the activity program of high education, is through the self-finance. Study courses are financed by student’s payments, whereas a part of students are financed by the institutions where are employed, in accordance to the cooperation agreements 5+5 years with the Institute “Pjetër Budi”. 

Students have opportunity to pay study fee in 12 installments. “Pjeter Budi” has provided other mitigating circumstances for its students, through the agreements with the banks, where students can get loan with convenient conditions for study fee payment.
In addition, “Pjetër Budi” is a beneficiary of the project TEMPUS, but still is not known the amount of the funds from this project.

7.1 Budget and Finance Plan, financial sustainability and finance resources
For the ended fiscal year as of 31.12.2009 "Pjeter Budi“ achieved the profit of  17,200.17 Euro






Wages were 67.23% out of occurred expenses.






Based on Income Statement (P&L) for the year 2009 it’s obvious that there are positive results even though the number of students were limited and during the past academic year  it wasn’t registered students.






The college achieved to be financially sustainable and positively concluded ended fiscal year.





For the year 2010 and 2011 the college is planning to increase revenues and to add directions for the bachelor and master studies.






For the year 2010 it is planning to achieve the net profit in the amount of  44.550,00Euro , while for the year 2011 it is planning to be a net profit in the  amount of 59,150.00 euro .



Most of the revenue will be spent on salaries, while the rest will be used for other expenses which are necessary for normal development of the learning process for this academic year.






	  Institute  "PJETER BUDI" -PRISHTINA

	
	
	
	

	BALANCE SHEET

	
	
	
	

	
	12/31/2009
	12/31/2010
	

	
	
	
	

	
	EURO
	
	

	Current Assets
	 
	 
	

	Cash and Bank accounts
	37,812.46
	45,890.00
	

	Account Receivable
	136,890.42
	156,000.00
	

	Total Current Assets:
	174,702.88
	201,890.00
	

	 
	 
	 
	

	Non Current Assets:
	 
	 
	

	Machinery / Equipment / Inventory
	110,994.91
	130,000.00
	

	Depreciation
	-39,702.17
	-45,000.00
	

	Buildings
	377,455.10
	400,000.00
	

	Depreciation 
	-37,281.35
	-42,000.00
	

	 
	 
	 
	

	Total Non Current Assets:
	411,466.49
	443,000.00
	

	 
	 
	 
	

	Total Assets:
	586,169.37
	644,890.00
	

	 
	 
	 
	

	Liabilities:
	 
	 
	

	Short term liabilities:
	 
	 
	

	Other liabilities
	26,280.21
	32,400.00
	

	Total short term liabilities:
	26,280.21
	32,400.00
	

	 
	 
	 
	

	Long term liabilities
	 
	 
	

	Long tem loans
	126,420.00
	95,000.00
	

	Total long term liabilities:
	126,420.00
	95,000.00
	

	 
	 
	 
	

	Total liabilities:
	152,700.21
	127,400.00
	

	 
	 
	 
	

	Equity
	 
	 
	

	Owner Capital
	309,076.50
	348,547.34
	

	Retained earnings
	107,192.49
	124,392.66
	

	Annual Profit 
	17,200.17
	44,550.00
	

	Total Equity:
	433,469.16
	517,490.00
	

	 
	 
	 
	

	Total Liabilities & Equity
	586,169.37
	644,890.00
	

	Institute  “PJETER BUDI"-PRISHTINA
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	INCOME STATEMENT
	
	
	

	
	
	
	
	

	
	01.01.2009-31.12.2009
	
	12/31/2010
	12/31/2011

	
	
	
	
	

	
	January – December 2009
	
	

	Points
	EURO
	
	
	

	Revenues
	322,480.00
	%
	430,000.00
	525,000.00

	Gross Profit
	322,480.00
	 
	430,000.00
	525,000.00

	 
	 
	 
	 
	 

	Salaries & Wages
	216,801.00
	67.23
	280,000.00
	330,000.00

	Pension Contribution
	10,840.00
	3.36
	12,000.00
	16,000.00

	Rents
	7,800.00
	2.42
	7,800.00
	8,000.00

	Office Expenses
	5,456.22
	1.69
	6,000.00
	10,000.00

	Communications Costs
	7,254.31
	2.25
	8,000.00
	9,000.00

	Representation - Marketing
	13,297.27
	4.12
	20,000.00
	25,000.00

	Electricity Costs
	4,548.92
	1.41
	6,000.00
	7,500.00

	Insurance Costs
	2,500.00
	0.78
	5,000.00
	10,000.00

	Fuel  Consumptions
	4,569.45
	1.42
	5,000.00
	6,000.00

	Repairs & Maintenance
	5,236.45
	1.62
	6,000.00
	7,000.00

	Library Costs
	2,468.72
	0.77
	3,000.00
	6,000.00

	Conferences/meetings costs
	3,450.00
	1.07
	5,000.00
	7,000.00

	Other expenses
	1,985.21
	0.62
	2,500.00
	3,000.00

	Interest
	8,235.46
	2.55
	6,200.00
	4,000.00

	Depreciation
	8,542.36
	2.65
	8,000.00
	12,000.00

	Total Expenses:
	302,985.37
	93.95
	380,500.00
	460,500.00

	 
	 
	 
	 
	 

	Profit before taxes
	19,494.63
	6.05
	49,500.00
	64,500.00

	Taxes on Profit
	2,294.46
	0.71
	4,950.00
	5,350.00

	Net Profit
	17,200.17
	5.33
	44,550.00
	59,150.00

	 
	
	
	
	


8. Working space and  equipment
8.1 General overview of the working space
The total area of the building of Institute for Studies of Organizative-Applied Sciences “Pjetër Budi” is 1.460 m of the building where will be held the teaching process and 740 m2 of parking space. Approximate space is 4.8 square meters per student. 
Within the area where is conducted the teaching, “Pjeter Budi” posses an amphitheatre with 97 m2 and 6 teaching classrooms, two of them are a laboratory type and an informatics hall. The halls are equipped with necessary equipment for the learning process, as: video beam, computers that have internet access etc.

In addition, “Pjetër Budi” possesses a certain number of the cabinet rooms dedicated to the lecturers (see below) as well as the adequate halls for the administrative services and the hall of the Student’s Union. Within the Institute “Pjeter Budi” is the Durmitory with recreation space, situated in Fushe Kosova, with area of 3.400 m2.

8.2 Lecturing hall and cabinet rooms for the lecturers 
Regarding halls dedicated for the academic staff, Institute “Pjetër Budi” has in its disposal engaged learning hall, that is situated into the first floor of the building, and 13 cabinet rooms where are special cabinets for the pedagogues, than 4 cabinets for the leaders of the study courses, means for each academic program is one separated cabinet room. Among other things, exist rooms dedicated for the Deanery, Quality Assurance Office as well as the cabinet rooms for development policies, Office for publishing and similar. 

8.3 Library
The library of the Institution for Studies od Organizativv- Applied Studies “Pjetër Budi” in Prishtina, operates in the special area within the Institute, where are placed the books- literature for all courses with learning program of this Institute. 
The library is functional and suitable for the studying and reading by the students, who use this Library, respectively the fund of the professional literature as well as the supporting literature, reading and studying.
The library posses about 7.500 titles of various books from all fields, but dominant are the professional books of the courses of this Institute. 
Basic-professional literature that is placed in the Library of the Institute “Pjetër Budi” is mostly literature from the profesors of this Institute, who are the authors of these books, but can be found and the books from other authors.  

In addition, the library possessess a big number of books in Albanian, English, Serbian, German, Italian and Turkish from various fields, like: Albanian literature, history, philosophy, political sciences, legal, medicine etc. 
The library is equipped with the publications from the well known international centers:  Faculty in Ohrid, Customs Faculty in Ohrid, respective faculties in Tirana, Skopje, Vienna, Harvard University, Oslo University, Oakland University, Nice University, Paris-France, etc. 

This library possesses and electronic catalogue of the books that we have and the same catalogue can be used for the normal usage of professional books and literature from the students of this Institute.

The library cooperates with its partners in the domestic and in international level.
The library of the Institute “Pjetër Budi” has agreement with the Kosovo National and University Library- Consortium of Kosovo Electronic Libraries (agreement no.45/1734, on 07.05.2009), through which the Institute for Studies of Organizative- Applied Sciences “Pjetër Budi” is membership of KBEK, which gives opportunity to use the electronical resources, provided by KBEK through e-IFL.

In addition, students of the Institute “Pjetër Budi”, can use all science books and magazines through EBSCO and JSTORE Library.   

Biblioteka elektronike EBSCO electronic Library is one of the most distinguished international libraries, which posess thousand of projects and scientific magazines as well as the professional literature from all the fields. 
8.4 Computer rooms
In the Institute “Pjetër Budi” exists two information technology premisses (which in the same time are utilized as the laboratories):

a) First informatiion and technology premise is located on the first floor, and there are placed 40 computers.

b) TIMS Laboratory,is a second technolofy information premise and it  has 13 computers. 

Among other in the building where is holding the lectures exist Student’s Corner which is equipped with three computers, meantime on the ground floor is the corner where can be used the electronic Library- corner which contains 5 computers. 
Otherwise, the entire space of “Pjeter Budi” is equipped with almost 100 computers. All computers have internet access. 
     9. Personnel
9.1 Description- the situation with academic and non-academic staff 

According to the Statute for the governing of Institute for Studies “Pjetër Budi” and internal regulations of Institute, the personnel of Institute is cathegorized in two groups: academic staff and non-academic staff (administrative personnel).
Academic staff in the Institute for Studies “Pjetër Budi” is composed by the engaged personnel into: academic teaching and professional scientific researches. In academic staff are included: 
The Dean, as a highest academic body of the Institute for Studies “Pjetër Budi”, vice-deans, study program leaders and teachers: professors, lecturers and assitants. 

In non-academic staff of the Institute are engaged the persons in: managining and professional duties, administration and technical work. 
9.2 Academic staff according to the status: full time and part time in total (entire Pjeter Budi Institute)
Academic staff of the Institute for Studies “Pjeter Budi” is divided into: full time (40 working hours per week)  and part time (20 working hours per week)  staff. 
The full list with the names of the employees (academic staff only) segregated by their academic title and their working status is below. 
	Nr.
	Name and surname
	Scientific degree
	Academic title
	Full time/part time

	1
	Emrush Gashi
	Prof. Dr.
	Ordinary Prof.
	Full time

	2
	Halit Halimi
	Prof. Dr.
	Ordinary Prof.
	Full time

	3
	Jahja Drançolli
	Prof. Dr.
	Ordinary Prof.
	part time

	4
	Selver Hoda
	Prof. Dr.
	Lecturer
	Full time

	5
	Ibish Mazreku
	Prof. Dr.
	Lecturer
	Full time

	6
	Naim Alimi
	Prof. Dr.
	Lecturer
	Full time

	7
	Fehmi Rexhepi
	Prof. Dr.
	Professor
	Full time

	8
	Isuf Fejza
	Prof. Dr.
	Professor
	Full time

	9
	Sofronija Miladinoski
	Prof. Dr.
	Academic
	part time

	10
	Gabriela Rakicevic
	Prof. Dr.
	Professor
	part time

	11
	Ivica Smilkovski
	Prof. Dr.
	Docent
	part time

	12
	Jove Kekenovski
	Prof. Dr.
	Professor
	part time

	13
	Sreten Miladinoski
	Prof. Dr.
	Docent
	part time

	14
	Evliana Berani
	Mr.
	Lecturer
	Full time

	15
	Ulpiana Lama
	Mr.
	Lecturer
	Full time

	16
	Ardian Emini
	Mr.
	Lecturer
	Full time

	17
	Hysni Terziu
	Mr.
	Lecturer
	Full time

	18
	Mentor Shaqiri
	Mr.
	Lecturer
	Full time

	19
	Naser Gjinovci
	Mr.
	Lecturer
	Full time

	20
	Orhan Çeku
	Mr.
	Lecturer
	Full time

	21
	Berat Aqifi
	Mr.
	Lecturer
	Full time

	22
	Hashim Rexhepi
	Mr.
	Expert lecturer
	part time

	23
	Bujar Fejzullahu
	Mr.
	Lecturer
	part time

	24
	Fatmir Gashi
	Mr.
	Lecturer
	part time

	25
	Irina Majovski
	Mr.
	Sen. lector
	part time

	26
	Idriz Ismajli
	Mr.
	Assistant
	part time

	27
	Bajram Beci
	Lector
	Lector
	Full time

	28
	Imer Mushkolaj
	Expert
	Assistant
	Full time

	29
	Arben Saiti
	BA 
	Jun. assistant
	Full time

	30
	Driton Zeqiri
	BA 
	Jun. assistant
	Full time

	31
	Adem Hasani
	BA 
	Jun. assistant
	Part time 

	32
	Vexhi Halili
	Prof. Dr.
	Professor
	Full time/signed declaration

	33
	Gelimsere Kasapi
	Prof. Dr.
	Professor
	Full time/signed declaration

	34
	Aziz Shehu
	Prof. Dr.
	Professor
	Full time/signed declaration

	35
	Neshit Sadiku
	Prof. Dr.
	Professor
	Full time/signed declaration

	36
	Sunai Raimi
	Prof. Dr.


	Professor
	Full time/signed declaration

	37
	Shefqet Rushani
	Prof. Dr.
	Professor
	Full time/signed declaration

	38
	Shkelzen Raça
	Prof. Dr.
	Professor
	Full time/signed declaration

	39
	Remzi Kolgeci
	Mr.
	Lecturer
	Full time/signed declaration

	40
	Sejdullah Mahmuti
	Mr. 
	Professor
	Full time/signed declaration

	41
	Bratislav Milosevic
	Prof. Dr.
	Professor
	Part time/signed declaration

	42
	Marina Marlis
	Prof. Dr.
	Professor
	Part time/signed declaration

	43
	Angela Vasilevska
	Prof. Dr.
	Professor
	Part time/signed declaration

	44
	Jovan Stojanovski
	Prof. Dr.
	Professor
	Part time/signed declaration

	45
	Marian Koteski
	Prof. Dr.
	Professor
	Part time/signed declaration

	46
	Anton Berisha
	Prof. Dr.
	Professor
	Part time/signed declaration

	47
	Naim Braha
	Prof. Dr.
	Professor
	Part time/signed declaration


9.3 The total number of academic staff and proportional rate with students
In Institution for Studies “Pjetër Budi”, from the first academic year 2005/06, has have big changes of academic staff recruited and regular employment as well as the proportional rate student- teacher. 
This boost and change in numbers of academic personnel is manifested by the fact that in the first year (2005/06) we have had 20 teachers, whereas in the third year 2007/08 the number is increased into 57 teachers.

The boost of personnel can be noticed in all courses, but the more is emphasized in Insurance, Tourism and Hospitality Management and Human Resources. 

The workload of the staff can be identified through the lot of indicators. The main indicator is the one precized in their Employment Contracts, according to which the regular professors are obliged to work 40 classes per week, while the recruited docents work 20 classes per week. 
In level of the Institute for Studies “Pjetër Budi”, the proportional rate teacher- student in the appraisal period has increased from 2.55 that was at the beginning of the appraisal period into 11.24 that is currently in this semester.

Details about proportion can be seen in the tables below.

	Academic year
	Number of teachers
	Number of students
	Proportional rate teacher- student

	Institute “Pjetër Budi”

	2005/06
	20
	51
	2.55

	2006/07
	34
	171
	5.03

	2007/08
	56
	343
	6.13

	2008/09
	40
	292
	7.30

	2009/10
	29
	326
	11.24

	Course: Customs and Freight forwarding

	2005/06
	20
	51
	2.55

	2006/07
	14
	100
	7.14

	2007/08
	26
	178
	6.85

	2008/09
	14
	127
	9.07

	2009/10
	13
	208
	16

	Course: Tourism and Hospitality Managment

	2005/06
	0
	0
	0

	2006/07
	4
	11
	2.75

	2007/08
	8
	31
	3.88

	2008/09
	8
	31
	3.87

	2009/10
	14
	44
	3.14

	Course: Human Resources 

	2005/06
	0
	0
	0

	2006/07
	8
	19
	2.38

	2007/08
	9
	52
	5.78

	2008/09
	9
	52
	5.77

	2009/10
	5
	33
	6.60

	Course: Insurance

	2005/06
	0
	0
	0

	2006/07
	8
	41
	5.13

	2007/08
	13
	82
	6.31

	2008/09
	11
	82
	7.45

	2009/10
	6
	41
	6.83


9.4 Administrative staff 

Institute for Studies “Pjetër Budi” has dived deep into the reforms of high education activity addressed towards integration into the European knowledge fields. 
Their succesful implementation greatly is conditioned by the volume and structure notes of administrative staff, obliged for the administrative professional tasks. In this sense, is important to identify the changes in the administrative staff in the Institute for Studies “Pjetër Budi”.

In academic year 2009/10 the number recruited in the professional administrative services in Institute for Studies “Pjetër Budi” marks a rapid increasing trend what presents the logic result of the development and size of the academic institution.
 In the first year after the establishment, the total number of the administrative staff was only 7 and all of them were with high education. In the current period, the total number is 32, out of them 25 with high education, 6 with secondary school and 1 with primary school. 

Having into consideration the development dynamics of the Institute, expressed through the increasing number of students and our institute’s objective to increase the number of program studies, is needed continuously to held accountable about the adequate number of administrative staff, which will be assigned to the growing needs. 
In addition, the full implementation of ETCS increases the need for bigger administration of student activities, the thing that will have impact in increasing need to recruit additional professional administrative staff.
	No.
	Name and surname
	Position
	Qualification 
	Current studies

	1
	Selver Hoda
	Dean of the Institute
	Prof. Dr.
	

	2
	Evliana Berani
	Vice-Dean for academic and development issues
Coordinator of Development Policies
	Mr.
	

	3
	Imer Mushkolaj
	Vice-Dean for non-academic issues
Officer for external affairs
	BA Journalism
	MA studies

European Integrations

	4
	Fazli Nrecaj
	Vice-Dean for students affairs
	Student
	

	5
	Orhan Çeku
	Leader of study program Customs and Freight forwarding
	Mr.
	

	6
	Ivica Smilkovski
	Leader of study program Customs and Freight forwarding 
	Prof. Dr. 
	

	7
	Ardian Emini
	Leader of study program Tourism and Hospitality Management
	Mr.
	

	8
	Gabriela Rakicevic
	Leader of study program Tourism and Hospitality Management
	Prof. Dr.
	

	9
	Ulpiana Lama
	Leader of study program Human Resources
	Mr
	

	10
	Jove Kekenovski
	Leader of study program Human Resources
	Prof. Dr.
	

	11
	Ibish Mazreku
	Leader of study program Insurance
	Prof. Dr.
	

	12
	Sreten Miladinoski
	Leader of study program Insurance
	Prof. Dr.
	

	13
	Ibish Mazreku
	ECTS Coordinator
	Prof. Dr.
	

	14
	Fitim Maqani
	Organizative manager
	BA
	

	15
	Skender Kunushevci
	Secretary of the Institute
	Jurist
	MA studies
Administrative Constituent

	16
	Agron Mustafa
	Finance Director
	Economist
	

	17
	Fiqrete Haliti
	Finance Officer
	BA
	

	18
	Arlinda Haziri
	Chief of Administrative Services
	Jurist
	MA studies
Legal civil 

	19
	Muhamet Hamiti
	Administrative Officer
Leader of Carrier Office
	Economist 
	MA studies

	20
	Ardiana Toplica
	Assistant to the President of the Board
	Secondary School –English Language
	

	21
	Afërdita Maliqi
	Deputy Coordinator for development policies
	Professor of Albainan language 
	

	22
	Klime Poposki
	Coordinator of the quality appraisal office
	Prof. Dr.
	

	23
	Bleta Kadriu
	Quality Appraisal Officer
	BA Sociology
	MA

Sociology

	24
	Astrit Tahiraj
	IT officer
	Secondary S
	Student BA

	25
	Burim Ajeti
	Durmitory manager
	Secondary S
	Student BA

	26
	Valon Selmani
	Translator
	BA
	

	27
	Besnik Osmani
	Translator
	BA
	

	28
	Driton Zeqiri
	Translator
	BA
	

	29
	Sabri Gashi
	Driver 
	Secondary S
	

	30
	Vllade Nedevski
	Driver 
	Secondary S
	

	31
	Baki Gashi
	Security 
	Secondary S
	

	32
	Sevdije Kajtazi
	Cleaner 
	Primary S
	


Table: List of administrative staff
9.5 Policies for staff development 

Provide with and increasing of the quality of teachers in Institute “Pjetër Budi” is paying a special attention – whether in advancement in the academic field as well as in their scientific and professional development.
For advancement in the academic fields, “Pjetër Budi” has organized trainings in cooperation with the Quality Office and academic partners abroad, which mostly have had to deal with the acquaintenance of the modern trends regarding methodology of teaching, new strategies and techniques, in spirit of Bologna process. 
In addition, teachers have participated into various seminars and confernces in the country and abroad, by “Pjeter Budi” assistance, whereas the cooperation with the other institutions abroad, especially with “St. Clement” in Ohrid, has made that they on regular basis exchange their academic,scientific and professional experiences with their colleagues there.
Also, to the teachers of the Institute “Pjetër Budi” is given opportunity that their scientific and research activity to publish into the scientific magazine of the Institute, to make presentations into the round tables, forums, discussions and conferences organized by Institution “Pjetër Budi” and in the other forms, like through the publication of the work in the scientific magazines. 

10.  Students
10.1 Students’ enrollment and their number as per courses/years
The total number of the students into the study programs of Institute for Studies “Pjetër Budi” in the appraised period is featured with the continuous trend of increase. In the academic year 2005/06, Institute for Studies “Pjetër Budi” has started with the enrollment of the first generation where are enrolled 51 students in the course Customs and Freight forward.

In academic year 2006/07 are enrolled in total 167 students (120 students in the first year, in four courses and 47 students in the second year).

In academic year 2007/08 the total number of thestudents in Institution “Pjetër Budi” is increased into 292 students (172 students in the first year, 94 students in the second year and 26 students in the third year). 

During 2008/2009 no Kosovo private education institution conducted registration of the students.

In 2009/2010 in “Pjetwr Budi” were registered 155 students, all of them in two bachelor programmes that were accredited last July. Among newly registered students, 131 registered Customs and Freight Forewarding, while 25 registered Tourism and Hospitality Management. 

In the student’s structure the dominant participation have the students in Customs and Fright forward course, than in Insurance, Human Resources, and the less participation in the general student’s structure of this academic institution have students in Tourism and Hospitality Management course. But the interst to enroll even in this course is increasing every year and the number of students enrolled in the courses of the Institute for Studies “Pjeter Budi” is increasing comparing with previous years. (See the table below).

	Study Program 
	Academic year 
	First  
	Second
	Third

	
	
	Total
	%
	Total
	%
	Total
	%

	Customs and Freight forwarding

	2005/06
	51
	100
	0
	0
	0
	0

	
	2006/07
	49
	100
	47
	92.16
	0
	0

	
	2007/08
	78
	100
	39
	79.59
	26
	50.98

	
	2008/09
	0
	0
	69
	88.46
	20
	40.81

	
	2009/10
	131
	100
	0
	0
	57
	73.08

	Insurance 

	2005/06
	0
	0
	0
	0
	0
	0

	
	2006/07
	41
	100
	0
	0
	0
	0

	
	2007/08
	41
	100
	34
	82.93
	0
	0

	
	2008/09
	0
	0
	20
	48.78
	27
	65.85

	
	2009/10
	0
	0
	0
	0
	18
	43.90

	Tourism and Hospitality Management

	2005/06
	0
	0
	0
	0
	0
	0

	
	2006/07
	11
	100
	0
	0
	0
	0

	
	2007/08
	20
	100
	6
	54.54
	0
	0

	
	2008/09
	0
	0
	16
	80
	6
	54.54

	
	2009/10
	25
	100
	0
	0
	14
	70

	Human Resources
 
	2005/06
	0
	0
	0
	0
	0
	0

	
	2006/07
	19
	100
	0
	0
	0
	0

	
	2007/08
	33
	100
	15
	78.95
	0
	0

	
	2008/09
	0
	0
	31
	93.93
	15
	78.95

	
	2009/10
	0
	0
	0
	0
	24
	72.72

	Total in Institute for Studies “Pjetër Budi”

 
	2005/06
	51
	100
	0
	0
	0
	0

	
	2006/07
	120
	100
	47
	92.16
	0
	0

	
	2007/08
	172
	100
	94
	78.33
	26
	50.98

	
	2008/09
	0
	0
	136
	79.07
	68
	56.66

	
	2009/10
	154
	100
	0
	0
	104
	60.46


Table: The number of enrolled students and their progress from the first year into the third year, according to the study programs in BA level. 

10.2 Graduated Students in Bachelor – BA degree
Since the start of the studies in Institute for Studies “Pjetër Budi”, the number of graduated students is in total 32 students. In course Customs and Freight forwarding have graduate 25 students, out of them 21 students from the generation 2005/06 and 4 students from generation 2006/07. In the course Human Resources have graduate 4 students, whereas in Insurance have graduate 3 students in total. 
	 Study Program
	 Graduated generation
	Number of students
	Study level

	Customs and Freight forwarding
	2005/06
	21
	BA

	
	2006/07
	4
	BA

	Tourism and Hospitality Management
	2006/07
	0
	BA

	Human Resources
	2006/07
	4
	BA

	Insurance 
	2006/07
	3
	BA

	Total in Institute “Pjetër Budi”
	2005/06/07
	32
	BA


Table: Number of students graduated according to the study programs in BA level.
10.3 Post-graduate studies– Master degree
In the appraised period in Institute for Studies “Pjetër Budi”, in the post-graduate studies are realized 4 study programs: Customs and Freight forwarding, Insurance, Tourism and Hospitality Management and Human Resources. Up to academic year 2007/08 in the Institute “Pjetër Budi” are enrolled 47 students in post-graduate studies.  The number of students is continuously increasing- from 17 enrolled in 2006/07, 27 students are enrolled in 2007/08. As per cours groups, the highest number of enrolled students are in Insurance, in total 27 students (13 in academic year 2006/07 and 14 in 2007/08), than in Human Resources, in total 11 (6 in 2006/07 and 7 in academic year 2007/08) and in Customs and Freight forward, 6 students in academic year 2007/08 as well as 3 students in course Tourism and Hospitality Management.

The increased interst to continue the education in post-graduate studies in Master degree, last years is conditioned for some reasons. Initially is the will to advance in the profession, among other things, to completete the knowledge from their domain and progress in the academic degrees. The biggest number in the post-graduate studies in the Institution “Pjeter Budi”are enrolled by initiative from their employers- institutions where are employed. A part of these institutions finance the studies of their employees in Master studies in this institution. Exist students who are unemployed and by studying they want to increase the chances for employment. The total number of students who finished the studies during appraisal period have got the degree Master in the Inversity level is 4 (four).

The eficiency of the post-graduate studies, identified by the number of graduated in Master degree in relation to enrolled students, in the level of Institution, is too early to be determined because of the short period in which are realized these studies. (See the tables below)
	Study Program
	Academic years

	
	2006/07
	2007/08
	2008/09
	2009/10
	Total 

	Customs and freight forwarding
	0
	6
	0
	0
	6

	Tourism and Hospitality Management
	0
	3
	0
	0
	0

	Human Resources
	4
	7
	0
	0
	11

	
	
	
	
	
	

	Insurance 
	13
	14
	0
	0
	27

	
	
	
	
	
	

	Total in Institute “Pjetër Budi”
	17
	30
	0
	0
	47


Table: Number of students enrolled in accordance to the study programs in MA level.
	Study Program
	 Graduated generation
	Number of students
	Study level

	Customs and freight forwarding
	2006/07
	0
	MA

	Tourism and Hospitality Management
	2006/07
	0
	MA

	
	
	
	

	Human Resources
	2006/07
	2
	MA

	
	
	
	

	Insurance 
	2006/07
	2
	MA

	
	
	
	

	Total in Institute “Pjetër Budi”
	6/7/2005
	4
	MA

	
	
	
	


Table: Number of graduated in Master 

10.4 Structure of students according to study status
In the structure of students according to study status in Institution for Studies “Pjetër Budi”, the biggest participation have full-time students (92% in the academic year 2005/06, 76,66%  in 2006/07, 83,33% in academic year 2007/08 and 73% in academic year 2009/10). The rest are those studying with correspondence. 
Could be said that although exist a noticeable increase of the student’s participation part-time studies from 8% (2005/06) into 27% (2009/10), this can be considered as a low percentage. As characteristic feature for the course Customs and Freight forwarding is that the biggest participation of the full time students in academic year 2005/06 (92%) is increased more in academic year 2007/08 (97.5%), having domination over the part-time students. Meanwhile, in academic year 2009/10 we have a slight decrease of the part-time students (23%). 

In the course Tourism and Hospitality Management is decreased the high participation of part-time students from 2006/07, from 73% into 40% in academic year 2007/08, as well as in the academic year 2009/10 we have a balance or 50% are full time students whereas 50 % of part-time students. In the structure of the students in accordance to the study status in the course Insurance we have a high participation of the full time students of 83%, comparing with part-time students with only 17% in two academic years. 
In the course Human Resources, we have as well the higher participation of full time students with over 60% (see the table below). Having into consideration the continous hard situation in relation to the employment/unemployment rate with the high education, part-time studies should be stimulated as one of the opportunities for improvement of the educational structure of the labour force in the country. 
	Study Program
	Status
	Academic years

	 Customs and fright forwarding

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	Full-time
	92%
	88%
	97.5%
	0
	77%

	
	Part-time.
	8%
	12%
	2.5%
	0
	23%

	
	Number of students
	51
	49
	78
	0
	130

	Study Program
	Status
	Academic years

	 

Tourism and Hospitality Management 

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	Full-time
	0
	27%
	60%
	0
	50%

	
	Part-time.
	0
	73%
	40%
	0
	50%

	
	Number of students
	0
	11
	20
	0
	24

	Study Program
	Status
	Academic years

	 Human resources

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	Full-time
	0
	63%
	60.6%
	0
	0

	
	Part-time.
	0
	37%
	39.4%
	0
	0

	
	Number of students
	0
	19
	33
	0
	0

	Study Program
	Status
	Academic years

	Insurance

	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	Full-time
	0
	83%
	83%
	0
	0

	
	Part-time.
	0
	17%
	17%
	0
	0

	
	Number of students
	0
	41
	41
	0
	0

	Study Program
	Status
	Academic years

	 Total in the Institute Pjetër Budi”


	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	Full-time
	92%
	76.66%
	83.55%
	0
	73%

	
	part-time 
	8%
	23.34%
	17.45%
	0
	27%

	
	Number of students
	51
	120
	172
	0
	154


Table: total number and the structure of students (%) according to the study status
10.5 The structure of students by gender
In the Institution for Studies “Pjetër Budi”, in the general structure of students by gender we have the emphasized domination of male. In the appraisal period is estimated that males participate with 72% up to 85%, whereas females is in limit of 15% up to 28%.

The structure of students by gender varies depending on study programs, where we have particular specifics depending on the profile for what they are educating. The dominant participation of the male students is in courses: Customs and Freight forwarding and Tourism and Hospitality Management. Participation of males has decreasing tendencies in course of Insurance, whereas the dominant participation of females is in course Human Resources. (See the table) 
	Study Program
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	
	M
	F
	Tot
	M
	F
	Tot
	M
	F
	Tot
	M
	F
	Tot
	M
	F
	Tot

	Customs and Frieght forwarding

	Number of students 
	41
	10
	51
	39
	10
	49
	73
	5
	78
	0
	0
	0
	111
	19
	130

	Strukture in %
	80
	20
	100
	80
	20
	100
	94
	6
	100
	0
	0
	0
	85
	15
	100

	Insurance

	Number of students 
	0
	0
	0
	29
	12
	41
	24
	17
	41
	0
	0
	0
	0
	0
	0

	Structure in %
	0
	0
	0
	71
	29
	100
	59
	41
	100
	0
	0
	0
	0
	0
	0

	Tourism and Hospitality Management 

	Number of students 
	0
	0
	0
	11
	0
	11
	17
	3
	20
	0
	0
	0
	20
	4
	24

	Strukture in %
	0
	0
	0
	100
	0
	100
	85
	15
	100
	0
	0
	0
	83
	17
	100

	Human Resources 

	Number of students 
	0
	0
	0
	7
	12
	19
	14
	19
	33
	0
	0
	0
	0
	0
	0

	Strukture in %
	0
	0
	0
	37
	63
	100
	42
	58
	100
	0
	0
	0
	0
	0
	0

	Institute “PJETËR BUDI”

	Number of students 
	41
	10
	51
	86
	34
	120
	128
	44
	172
	0
	0
	0
	131
	23
	154

	Strukture in %
	80
	20
	100
	72
	28
	100
	74
	26
	100
	0
	0
	0
	85
	15
	100


Table: Total number of students and the structure of students (%) by gender (BA)

 10.6 Report on student achievement (situation with passing exams)
During the academic year 2005/6 of the Studies Institute “Pjetër Budi” courses were held only in the Department for Customs and Taxation

	  

Department of Customs and Taxation 

Have passed 

Failed 

First Term 

205 

41 

Second Term 

249 

45 

Both terms 

84% 

16% 


	[image: image3.emf]Students passing in the 1-st and 2-nd semester 

in Customs and Freight Forwarding

84%

16%

Passed 

Not passed





Student achievement for the academic year 2006/07 with respect to specific departments is as follows: 

Department of Customs and Taxation (Generation 2005/06)- achievement in both terms is: 82% have passed, and 18% have failed.

Department of Customs and Taxation (Generation 2006/07) – achievement in both terms is: 64% have passed, 36% have failed.

Department of Human Resources (Generation 2006/07) – achievement in both terms is: 64% have passed, 36% have failed.

Department of Insurances (Generation 2006/07) – achievement in both terms is: 68% have passed, 32% have failed.

Department of Tourism and Hospitality Management (Generation 2006/07) – achievement in both terms is: 74% have passed, 26% have failed. 

	Student achievement in the Institute for Studies “Pjetër Budi” 

in the academic year 2006/07 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	D. of Customs and Taxation

(Generation  05-06) 
	Have passed 
	Have failed
	D. of Customs and Taxationit (Generation 06-07) 
	Have passed
	Have failed
	D. i Resurseve Njerëzore 

(Gjenerata 06-07) 
	Have passed 
	Have failed 
	D. i Sigurimeve (Gjenerata 06-07) 
	Have passed
	Have failed 
	D. i Turizmit dhe Hotelerisë (Gjenerata 06-07) 
	Have passed
	Have failed 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Achievement in both terms
	
	Achievement in both terms 
	
	Achievement in both terms 
	
	Achievement in both terms 
	
	Achievement in both terms 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	82% 
	18% 
	
	64% 
	36% 
	
	64% 
	36% 
	
	68% 
	32% 
	
	74% 
	26% 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


  

Overall achievement of students for the academic year 2006/07 is reflected in the overall percentage as follows: 70% have passed, while 30 % have failed. 

Overall achievement of students for the academic year 2007/08 with respect to specific departments is as follows:

Department of Customs and Taxation (Generation 2005/06, 2006/07 and 2007/08) achievement in both terms is: 72% have passed, while 28% have failed. 

Department Human Resources (Generation 2006/07 dhe 2007/08) achievement in both terms is: 72% have passed, while 28% have failed.  

Department of Insurances (Generation 2006/07 and 2007/08) achievement in both terms is: 55% have passed, while 45% have failed.  

Department of Tourism and Hospitality Management (Generation 2006/07 dhe 2007/08) achievement in both terms is: 54% have passed, while 46% have failed.    
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Achievement of students for the academic year 2008/09 with respect to specific departments is as follows:

Department of Customs and Taxation (Generation 2006/07 and 2007/08) achievement in both terms is: 70% kanë kaluar, ndërsa 30% nuk kanë kaluar. 

Department of Human Resources (Generation 2006/07 and 2007/08) achievement in both terms is: 71% have passed, while 29% have failed.  

Department of Insurances (Generation 2006/07 and 2007/08) achievement in both terms is: 51% have passed, while 49% have failed.  

Department of Tourism and Hospitality Management (Generation 2006/07 and 2007/08) achievement in both terms is: 50% have passed, while 50% have failed.  
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Achievement of students in colloquia for the academic year 2009/10 with respect to specific departments is as follows: 

Department of Customs and Taxation (Generation 2007/08 dhe 2009/10) achievement in the first colloquium: 74% have passed, while 26% have failed. 

Department of Human Resources (Generation 2007/08) achievement in the first colloquium: 93% have passed, while 7% have failed.  

Department of Insurances (Generation 2007/08) achievement in the first colloquium: 68% have passed, while 32% have failed.  

Department of Tourism and Hospitality management (Generation 2007/08 and 2009/10) achievement in the first colloquium: 77% have passed, while 23% have failed.  
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Overall achievement of students in the Institute for Studies “Pjetër Budi” in the first colloquium in the academic year 2009/2010 
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     Graphic 1. Percentage of student achievement at the Institute for Studies “Pjetër Budi” in the first colloquium: 27% have failed, 73% have passed. 

10.7 Student taxes 
Based on the financial regulation the following annual payment rates have been set for Bachelor studies: 
Students fee per academic year - Bachelor: 

Study program Customs and Freight Forewarding - 2.070 euros

Study program Insurances - 1. 710 euros 

Study program Human Resources - 1.485 euros 

Study program Tourism and Hospitality Management - 1.395 euros

Study program Business Administration -1260 euro
 Students fee per academic year - Master: 

Study program Customs and Freight Forewarding - 4.203 euros

Study program Insurances - 2. 565 euros 

Study program Human Resources – 2.565 euros 

Study program Tourism and Hospitality Management – 2.092.50 euros

Study program Business Administration -1.890 euro

10.8 Scholarships

   

With the purpose of raising the level of qualitative studies and with the intention of supporting and stimulating exceptional students, “Pjetër Budi” Institute has provided in the past and continues to provide scholarships for students. Up until now, “Pjetër Budi” has offered scholarships for students in dire economic need, excellent students, children of fallen fighters and ex-members of Kosovo Protection Corps. In addition, “Pjetër Budi” has also given scholarships in conjunction with KFOR.

“Pjetër Budi” supports students in their requests for scholarships in other institutions as well. Moreover, the Institute provides discounts for various categories of students: excellent students receive 10% discounts, while students enrolled in groups or in family relation receive a discount of 5%. 

10.9 Student services (tutorials, advising, individual advising etc.) 

In “Pjetër Budi” we consider as especially important and provide special attention to the contemporary concept of education, by which we understand the student to be at the center. 

The Office of Vice-Dean for Students is in charge for organizing student services. In addition to the engagement with the supervision of the course of studies, this office also helps in organizing student life in the Institute, as well as other extracurricular activities. 

Also active in “Pjetër Budi” is a student organization, “Student for Student”, which works in supporting and advancing student rights and organizing student life. 

Student Organization together with the Office of the Vic-Dean for Students organize, supervise and assist in different activities, such as exchange of experiences and study visits in and out of the country, organization of practical work in institutions, as well as of other courses and lectures inside of the Institute. 

Requests and complaints made by students with respect to the overall course of studies are also managed by this office, including requests for the organization of recreational activities. 

The Office also helps in bringing to a concrete shape different projects that benefit students and the Institute, as well as assists those students who are struggling financially during their studies. 

Tutorials with students are made possible in different ways. 
Each professor has regular tutoring time at his disposal to receive students, either in groups or individually. If there are requests, professors are encouraged to hold additional tutoring hours with students. 

With the purpose of keeping the student at the center of all processes in “Pjetër Budi”, they are included in different committees, so that they can be part of important decisions in the institution where they study. 
Furthermore, aiming at an ever higher quality of services, “Pjetër Budi” plans to develop additional services for students, wider inclusion of students in various activities, such as courses and practical work, as well as in different research projects of the Institute.  
10.10 Other offers for students 

 

“Pjetër Budi” has organized in the past and continues to organize additional courses for students with the sole intent of providing a more comprehensive understanding of the taught subjects. The need for organizing additional courses is based on the analysis that has been made to the achieved results from each student and each subject. 

                11. Activities of Career Office 

Career Office within the “Pjetër Budi” Institute helps students in managing their careers. In this office, students are informed about the basic facts that are important for them to be prepared for a competition-driven market of employment and ideas. 
This office also provides information and suggestions for further education, organization of different job and education fairs etc., as well as advises students. 
To the special attention of this office is the professional development and career of each graduate, by offering technical assistance and various courses, in partnership with the partners of the “Pjetër Budi” Institute. 
Career Office also helps in making each student aware for their capacities. It informs them about different job vacancies, helps them in filling in and completing the required documentation, as well as directs them towards best choices related with their professions. 
As part of this office other activities are organized, such as: publication of student magazine with their selected works, visits in different institutions, trainings, various researches – as part of the practical work, etc. 
Furthermore, Career Office assists the academic staff of the Institute in their research work and its publication. 

The Office for the support of the Career Development has concluded that out of its 32 graduates to date, two have yet to be employed, but during the communication that the office had with these two graduates, it emerged that they have other priorities, such as continuation of Master studies, employment in family business, etc. 
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Graphic 2. Unemployed 6%, Employed 94%

   12.Activities of the Office for Development Policies 

12.1 Scientific Magazine

The Office for Development Policies as part of the Institute for the Study of Organizational and Applied Sciences “Pjetër Budi” publishes a quarterly scientific magazine “Logos”, as well as student magazine “Student”. 
In the scientific magazine “Logos”, in addition to the works by professors from both Kosovo and abroad, experts of different fields, the magazine publishes separately the best works that come out of debates and scientific conferences organized by “Pjetër Budi”. “
Studenti” magazine, which is a publication of the Organization of Students, publishes different articles by students, as well as their best seminar projects, as selected by professors of respective subjects. 

12.2 Scientific debates 

The Institute for the Study of Organizational and Applied Sciences “Pjetër Budi”, as part of its development policies, has organized a considerable number of debates and scientific conferences, with regional character, where various topics concerning society, as well as current affairs, have been debated. 
Topics related directly with the content of coursework of “Pjetër Budi” Institute have also been debated, such as: problems related with the functionality of customs, fight against corruption, industry of insurances, that is the liberalization of insurances market and compulsory insurances in Kosovo; scientific debate on policies and legislation on environment and developmental perspective on Kosovo tourism, as well as debates on public demonstration, more specifically about the reform on public administration. 

These roundtables and conferences had a scientific character, which, in addition to academicians from Kosovo and the region, saw the participation of senior government officials and experts whose specialties where linked directly with the content of these activities. 

The Office for Development Policies has organized a number of open lectures for students, with the participation of experts competent to raise issues related with what students study at the “Pjetër Budi” Institute. 
This Office plans to continue its practice of organizing debates and conferences in the future by putting in spotlight issues related with students and society. 
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ANNEX I – CV model
curriculum vitae

	Personal  Information’s


	First name

                                            Surname                                   
	
	

	Address
	
	

	Telephone
	
	

	Fax
	
	

	E-mail
	
	


	Nationality 
	
	


	Date / Month / Year of birth


	
	


	Work Experience 


	• Date (from - to)
	
	

	• Name and address of employer
	
	

	• Occupation or position held
	
	                      

	• Main activities and responsibilities
	
	 

	
	
	 


	Education 


	Date (from - to)
	
	

	• Name and the type of Institution of offering Education and Training 
	
	

	• Form of Diploma or Certification
	
	


	Training and courses


	Date (from - to) 
	
	

	• Name and the type of Institution of offering Education and Training
	
	

	• Form of Diploma or Certification
	
	


List work/publications: 

	computer Skills
	
	


	Personal skills 




	Mother Tongue
	                                                                                                                                                                           


	
 Other Languages 


	
	Serbian
	English
	German
	other

	• Reading
	
	
	
	

	• Writing
	
	
	
	

	• Speaking
	
	
	
	


ANNEX II: Syllabus model

Bearer of the Private High Education “PJETËR BUDI” - PRISHTINË

SYLLABUS OF THE SUBJECT

	Subject:
	

	Course:
	

	Code:   
	Credits:        

	Type of the subject
	 MACROBUTTON  DoFieldClick 

	ECTS Coordinator:
	

	Lecturer 

Telephone

Office

E-mail

Reception time 



	Duration:


	

	Assignment of the students 
	 Under supervision 
	Discourses

Exercises 
	

	
	Individual 
	Essay
	

	
	
	Internship/Field work
	

	
	
	Exam preparation  
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total
	
	

	

	Preconditions:
	

	The way of accomplishment: 
	

	Goals:
	

	Description of the subjects’ schedule:
	

	The schedule of the accomplishment of the subject  matter 

	Calendar week
	Title/ topic
	Precautionary preparation  

	M

O

N

T

H
	First Week
	
	

	
	Second Week
	
	

	
	Third Week
	
	

	
	Fourth Week 
	
	

	M

O

N

T

H
	First Week
	
	

	
	Second Week
	COLLOQUIUM  WEEK
	

	
	Third Week
	
	

	
	Fourth Week 
	
	

	M

O

N

T

H
	First Week
	
	

	
	Second Week
	
	

	
	Third Week
	
	

	
	Fourth Week 
	COLLOQUIUM  WEEK
	

	M

O

N

T

H
	First Week
	
	

	
	Second Week
	
	

	
	
	
	

	
	
	
	

	Rating:


	

	The time and the place of the final exam 
	

	Expected results: 
	

	Mandatory elements:
	

	Limitations:
	

	Basic literature: 


	

	 Additional literature
	

	Institutions for cooperation 
	


ANNEX III – MODEL OF EMPLOYMENT CONTRACT –FULL TIME STAFF

Pursuant to the Article 9 and 10 of the Regulation 2001/27 of the Essential Labour Law in Kosovo dated 08 October 2001 and based on the Decision of the Personnel Board, on (date) xx.xx.XXXX,  is made this :



     CONTRACT OF EMPLOYMENT  


Contracting Parties:

Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” - Prishtina, with NRB. 70271425 date 27-05-2005, represented by the owner- establisher, Mr. Besim Ajeti from Prishtina, (further: EMPLOYER)

and:

     Xxxxxxxxx  Xxxxxxxxxxxxxxx, born on xx,xx.XXXX, in Mxxxxxxxxxxxxx.

(further: EMPLOYEE).
By this Contract, the Parties herby agreed as follows: 

1. 
EMPLOYMENT

1.1    
Employer engages the Employee and the Employee complies to be employed under the general supervision and in conformity with the Employers’ orders, recommendations and instructions.

1.2 
Employee will accomplish the Main Assignments, attached as Annex A of this Contract, and other assignments occasionally designed from the Employer and the needs of the Faculty.     

1.3          The employment is establishing/extending in conformity with the designed standards, principles and terms by UNMIK Regulation 2001/27 of the Essential Labour Law in Kosovo.

2.        EMPLOYMENT PROVISIONS 
2.1 Employee is entitled to a monthly payment of _________ Euro, (in written (_________________________ Euro). The payment will be adjusting the real time of work. (The payment form will be included into Annex A).

2.2 The employee is employed as LECTURER in the Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” - Prishtina.

3               MAIN ASSIGNMENTS OF THE EMPLOYEE:

· Prepare and offer the teaching, seminars, exercises and other forms of lecturing in accordance with schedule and curriculum as designated in the Institute “Pjetër Budi”.

· Prepare the Institute and postgraduate textbooks for respective subjects, in which the Employee is engaged as a Lecturer.

· Supervise seminary, graduate, master and dissertation works and other works scientific research of the student.

· Engage in the regular supervision with students. 

· Provide the exams, on the dates of term, designated in the Institute Statute.  

· Keep the records on the presence of the students during the teaching as well as the progress of the teachings. 

· Submission on time of the Monthly and Semester Report for overall progress of the teachings, exercises and the colloquiums and the exams results for the respective subject. 

3.1           The Employment will commence by the signing of the Employment Contract, for  the period of 3 (three) years, starting from date xx.xx.XXXX and will be in force up to xx.xx.XXXX.
4.      EMPLOYEE WORKING HOURS

4.1    The Employee will dedicate all his/her working time, caution and energy to accomplish the assignments, and to give all the best, in order to work on Employers interest. 

4.2   The Employee can work during his/her free time, for other employers, only after the consent from the Employer, but not in Education branch. This issue to be regulate with agreement after the submission of the request from the Employee and approved by the Employer.  

5     CONFIDENTIAL INFORMATION

5.1 The Employee acknowledges that is well informed that is Employers policy is to keep CONFIDENTIAL all information that has to deal with the following issues: 

a.    Financial situation of the Employer 

b. Contacts, partners, donators as well as incoming donators. 

c.   Records on scientific researches, electronic mail as well as other information that have to do with the Employers activity, his partners and donators.  

5.2   The Employee is aware that all CONFIDENTIAL information, has a great value to the Employer, and is essential for the successful accomplishment of the work.  

5.3       The Employment is regular full-time work. The working schedule to be defined after the agreement between the Employer and the Employee. 

     5.4   The Employee is entitled for the annual leave, weekly and daily break in accordance with the Regulation 2001/27, and will be arrange with a Special Annex, Annex A, as an annex of this Contract. 

6 NOTIFICATIONS 

               All notifications and other communications will be in written and will be considered submitted, if it will be handover personally, or via post to the addresses indicated in the Contract, or to the other address to be sent in accordance with this method. 

7 TERMINATION OF THE CONTRACT 

               The termination of the employment can be proceed in accordance with the Article 11 of the Regulation 2001/27, or as a result of the changes in the organizational structures that cause the cease of the position or because of the lack of the financial resources to continue the activity of this position. 

8 MISCELLANEOUS 
           This Contract and the Annex A, compile the Full Employment Contract between the Employer and the Employee.  This Contract supersedes all possible agreements between these two parties and can not be changed or ceased, except by the written Contract signed by the two parties. 

    In Prishtina, on xx.xx.XXXX

CONTRACTORS 

xxxxxxxxxxxxxxxxxxxxx
                    President of the Board                         

 _____________________                                               _________________________     

ANNEX OF THE EMPLOYMENT CONTRACT  A

I. This Annex is referring to and supplements the Employment Contract, date. xx.xx.XXXX, made between Institute for Studies of the Organizational and Applied Sciences “Pjetër Budi” - Prishtina, represented by Mr. Besim Ajeti, as Employer and Xxxxx Xxxxxx, as Employee, who establishes/extends the employment period of 3 (three) years, starting on xx.xx.XXXX up to xx.xx.XXXX


1. Working hours are 40 (forty) hours per week. During working hours, the Employee is entitled for a 30 minutes unpaid break.

2.          The payment to the Employee to be calculated and paid:

a)  personally, or through bank transfer, and  

b)  followed by payment bill. 

3.      In case that the Employee works more than one hour over 40 hours per week; this work will be calculated as overtime.

The period between 2200 – 0500 will be calculated as overtime.

For abovementioned cases, to the Employee will be paid a higher rate, 20% per hour, or with Employee request can be compensated with respective days-off during the following month.
4.   The Employee is entitled to 18 (eighteen) working days for every calendar year. 

5. The Employee is entitled to special paid leave, in these cases:  

a ).  Official and Religious Holidays and 

b ).  Days off for family occasions as defined in the applicable law. 

 6 .  The Employee is entitled to unpaid leave, as well as after the medical certificate, is entitled to sick leave, and in this case is obliged to inform the Employer within 48 hours.  

7.   The Employment Contract will be ceased:  

a )    In case of the Employee’s death;

b )    With written agreement between the Employer and the Employee. 

c ).   In case of severity of the breach of the Main Assignments, as well as in the case of the serious misconduct from the Employee’s side. 

d ).   Because of the unsatisfactory Employees performance of the assigned duties;

e )    After the expire date of the Contract; and  

f )    In accordance with the applicable law. 

8.     The contracted parties comply that any eventual dispute regarding the terms of this Contract, the competent Court will intercede. 

9.   This Contract is made in 2 (two) identical copies, a copy for each contracted party.  

    In Prishtina, on xx.xx.XXXX

CONTRACTORS 

xxxxxxxxxxxxxxxxxxxxx
                    President of the Board                         

                                                                                            Besim Ajeti

 _____________________                                               _________________________                                                                                                      

ANNEX IV - Scientific paper           
Mr.Sci. Ibish Mazreku

CHALLENGES TO SOLVENCY II REFORM IN INSURANCE INDUSTRY

Abstract

Insurance Industry is going through a very important stage of its transformation - the transition from the classical system of management into a risk-based management. These changes were launched in Europe by international organizations which deal with the development of the necessary infrastructure for a better-managed industry and with a proper legal infrastructure through different European directives in insurance area. 

These changes has an intensity in the finalization of the general technical, legal and structural infrastructure, which would be developed based on three pillars. The consequences of the current financial crisis as well as its impact towards the implementation of Insolvency II have not been analyzed yet. Its implementation, perhaps, would be an adequate response in facing this crisis.

Introduction

Solvency I framework has been effective since 1970, using a very simple model in the calculation of requirements for capital. 
Noting this state which resulted in the failure of many companies as well as in the lack of knowledge about new risks, many countries established special regulations for preservation and supervision of the above-mentioned companies, therefore there was a diversity of different regulative. 

Given this state and monitoring the developments in the banking system, especially in the emerging of Basel II, an idea emerged for the insurance industry to have its own system which was entitled Solvency II. The purpose of Solvency II system is to improve the insurance regulation and moreover
:
· Risk-based system

· Joint access to reserves and requirements for capital

· Comprehensive framework for risk management

· Requirements for defined capital according to a standard approach or internal models

· The recognition of diversification and the mitigation of risks

1. Why and how to reform the requirements for European insurance solvency?

Following the implementation of Solvency I, new requirements emerged for the development of a new approach known as Solvency II. The reason for development is that we are dealing with a such development where the companies were exposed to their risks which were not taken into consideration at all by the form of the functioning of Solvency I.

1.1 Reasonability of reform

The main reason for establishment of a new system is the establishment of a new solvency infrastructure and architecture of the insurance companies. This is a detailed reform which is based on the risk-based principles, known as a new risk-based approach.

a) Three current pillars of insurance industry solvency

Solvency II is based in three overall pillars. The first pillar is related to the requirements for capital, whereas the second pillar is related to the internal system of the company operation, while the third pillar deals with the transparency of the companies towards the public.

Source: Solvency II, Introductory Guide, CEA (Insurers of Europe), June 2006

(b) Limits of current regulations

Given that all the countries have different regulations, it is very hard to understand that there will be a harmonization of the regulations within the EU as well as outside European Union in those countries aiming to implement solvency II. The calculation of Solvency varies from country to country because if the calculation is considered to be proper for one country, it will deem as improper calculation for the other country. Risk-based approach as a new approach establishes the necessity to establish a model approach which would be adequate.

Facing all these weaknesses, one had to launch the initiative of establishing a unique system in the calculation of Solvency I, a system which was inspired by the system of banks in the risk-based approach which is Basel II. Adequate regulation is still under process until the finalization of the process and which upon the completion of the entire process is thought to begin its practical implementation sometimes between 2001/2012. Kosovo has the will and the desire to harmonize the entire regulation which would move towards the harmonization of its regulation with the European regulation with an aim of enabling the implementation of Solvency II as soon as possible. 

2.  The importance of the open process of reform

In our times it is impossible to work on something that would be of general interest such as Solvency II in a secret manner or far from the key stakeholders of this area. This system is being established in an open and transparent way, with participation of all the possible stakeholders, both from industry and the regulatory body.  

a) Insurance regulation cannot be externally imposed

Given the complex nature of insurance and given the developments which take place in this industry are very rapid, it is very difficult for the authorities which create policies and regulate this area to create mandatory policies for implementation, without the participation of the insurance industry.

b) Participants in Solvency II process

The logical question which arises is who are stakeholders or the participants in the creation of this entire infrastructure, both technical and legal, for the establishment of this system. 

The very important stakeholders in the creation of this model are CEIOPS
, then EIOPC
 which have created a regulation on Solvency II, whereas CEA
 and IAIS
 have an advisory role in relation with provision of comments and recommendations, whereas a very important role was played by IAA
 and CRO
 Forum as well.

 2. Primary orientations of Solvency II

There are many divergences between the proposals of Solvency II and the European insurers, however it is clear to the both parties that it is necessary to move forward towards the establishment of a proper system and its implementation in EU countries and beyond. Initially, the involved parties have agreed to create several basic orientations on the work and the approach to be taken in this project.

3.1 The reform should be reasonable

Initially, the main point was for the parties to agree that the reform should be reasonable. In what context it should be ‘reasonable’? Given that the company capital is limited and that new additional requirements for capital should be In harmony with the real capabilities of the company, in order to increase the capital, depending on the new requirements which derive from this model. 

3.2 Solvency margin should serve the absorbing of funds rather than cutting of funds

The company capital serves to cover the unexpected events which come as a result of a catastrophic damage or any failure in investments. The margin should be in a level which according to the calculations made by the company or the standard approacj enabling sufficient space for the company to create funds which would generate profit.

3.3 Supervision should be proportional based on the financial power of the insurer, particularly based on the level of solvency margin

Supervision exists to protect the interests of policyholders, therefore its intervention is necessary when the company exceeds the minimum levels of solvency margin, and when it intervenes in cases when it estimates that the company is going towards the worsening of the internal situation in the company, which in return would harm the interests of policyholders. 

According to the new approach, the intervention of supervisors is required to take place only when the minimum limits are violated. This implies that managements have a key role to play in managing the company based on the standard approach or based on the internal model. Companies should have sufficient capacity in creating internal models. The establishment of internal models of calculation and control requires an approval by the authority.

3.4 New standard formulas should consider the slight application of the basic risks

The so far calculation of solvency was very easy based on the lump sum which took into consideration the calculation of solvency on premium basis of the damage. The new approach or requirements for the calculation of Solvency II are more meaningful and have two ways for calculation. One way is the standard war which is established by the experts and by the authority and is a model which can be applied by the companies that do not have internal models. The second way is if the companies have their internal models of solvency calculation. The distinction between the two ways is that the first way or as it is known Solvency I considers the underwriting risk or the damages, and from these calculations they have rendered the solvency margin. 
The new approach involves in itself many risks which should be considered in calculation of solvency and these are: underwriting risk, interest rate risk, market risk and asset liability mismatch risk.

3.5 The reform should take into consideration the internal models in the calculation of requirements per capital

The reform should consider one fact and that is if that the authority should recognize the rights of the companies if they have created internal models of accepting to calculate the solvency according to their model. The internal model should be based on requirements according to criteria of Solvency II which should be based on three pillars. Upon the completion and the calculation of solvency, the models should seek for the approval by the respective authorities, in order for them to be efficient.

3.6. In case of groups, the solvency control should take into consideration the facts of the group during assessment

The calculation of solvency according to the new approach will take into consideration the entire team, in addition to the host company, it should also take into consideration the branch or subsidiary. Regulatory bodies were not in favor of this approach because they believed that each entity will secure its own risks. 

This deals only with the underwriting risks, however in cases of severe financial situations in the entire corporation or entity, the impact is inalienable. Therefore during the calculation of solvency, in addition to the fact that each entity will have estimated the solvency, the entire group as well should estimate the solvency according to the new approach for the entire group.

4. Some issues in the actual debate about Solvency II

Many negotiations took place before the reaching of the final decisions, as well as many consultations within CEIOP until the setting out of basic principles on which the work of the working teams would be based in the future. The creation of basic principles also aimed at harmonizing the orientations of all the players in this project, such as EU, CEA and insurance industry.

4.1 Principles of the European Commission framework

The framework for preparation of Solvency II is based in seven principles and these include
:

· Compliance with the IAS processes
 related to the assets and liabilities which will be estimated at real value for the sake of margin calculation

· The acceptance of internal models

· The application of risk-based formula

· The application to be extended to groups as well

·  Application of solvency requirements in two spheres and MCR and SCR

· SCR should be 99.5% of MCR

· Harmonization not only of solvency ruled, but the solvency of supervisions as well

4.2 Issues discussed in CEIOPS

Since the project on Solvency II has reached its active stage, the European Commission has sent to CEIOPS three waves of questions which included:

The first wave was related to the internal and external controls as well as asset management principles. Second wave was concentrated in relation with the adequacy of reserves, solvency required level, solvency group, risk assessment techniques, supervisory authority and studies on the future impact. 

Whereas the third wave was related to the focus on which asset should be used for the calculation of solvency, cooperation between the supervisors, reporting, provision of adequate systems as well as the treatment of minor insurers. 
Many of the questions encountered on critiques in CEIOPS, whereas many others are still being reviewed by the insurance industry. Below are elaborated the issues which are still under process, and open for discussion:

a) The sufficiency of the desired and the planned margin (SCR)

Given that each industry or each country has its own specifics and characteristics in purchasing risks. Considering these distinctions, the question which arises is how to find a unique model formula in assessing risks during the underwriting process. 

This unique form would facilitate the unification of standards and methods of risk assessment. This unique method is called Value at Risk (VaR) and the using of this method would help to assess the risk according to the value at the moment of underwriting, ie. at the moment of purchasing risk. Upon the creation of this model or risk assessment, because through this method, all the characteristics and changes which have various targets as specifics, or the different companies would assess fairly the risks according to the real values. After this, there has been a lot of talk on the assigning of the solvency margin and jointly with other stakeholders in the creation of this project, reached to the conclusion that SCR should probably be 0.5% a year.

b) Sufficiency of the technical reserves

The assigned percentage of 0.5% will not be applied for different funds, but will be applied for the future liabilities of the company per year. Percentage of 99.5% of assets should cover the reserves in unpredictable situations. Solvency II should be compatible with International Accounting Standards (IAS), which is the process of assigning the level and the manner of reserve calculation. The establishment of the model of reserve calculation based on international accounting standards would facilitate the companies in calculating properly the reserves which are based on the risk assessments of a company.

c) Minimum Capital Requirements

There is a lot of discussion with regards to estimate or what should be the minimum capital requirement (MCR). There are various requirements for the MCR to be at 25% less than SCR, while the others professionals who believe that MCR should be estimated according to the internal model.

d) Margin cover

In order to cover the margin, there is a lot of discussion on which assets should be included within SEIOPS and there are differences on this issue. During the discussions on this subject, it was requested to clarify the assets to be included in the estimation of the solvency margin. There are several opinions emphasizing the need for creation of a list which should include the unacceptable assets for estimation.

e) Standard formula structure

In the standard estimation, we use the formula which is a risk-based formula, which could be divided into two groups. The first group contains the factor-based formula which prepares the accounts based on different coefficients which shall estimate the company exposure to risks. The second group contains scenario-based formulas which through stress-tests and through different scenarios which should be applied using the company balances and applies different coefficients in establishment of different variances.

f) Discretion of supervision

During these discussions, a distinction was created between different groups of interest with regards to the role of the supervisors in Solvency II. There are two groups of opinions with regards to this issue. One group believes that supervisors should create regulations and exact procedure with regards to its implementation, and this group consists of the representatives of the continental Europe, whereas the second group believes that supervisors should face with the open and pragmatic access to market, by establishing a consensus between the policymakers and the businesses, an access enjoyed by the Anglo-Saxon representatives.

g)  Credit risk of European supervised reinsurers

In assessment of reinsurance companies which should not be supervised by EU countries, other assessment criteria should be used with regards to those reinsurers which are supervised by European authorities.

Conclusions

Solvency II is an unstoppable process towards the achievement of a bigger goal of the insurance industry in the perfection of the methods of company management on risk-based method. The process of establishment of this modality was not easy and more time is required for its full implementation by the insurance industry. 

Insurance industries in countries such as Kosovo do not need to follow the same path in establishment of both, technical and legal infrastructure of Solvency. They need to create the necessary environment and to prepare the internal environment of the companies, so that they could start thinking about making the necessary preparations and initiate procedures to work on the creation of the adequate modality for Solvency II.
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